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viamed.catrin.hollings@gmail.com E— | ‘v)
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Catrin Hird Areas of Responsibility and Supervisor

I\CA:tlggory Supervisor
Office Team
Leader
Office Derek Lamb
Processes Derek Lamb
Derek Lamb
Derek Lamb
Marketing
Controller
Marketing  Steve Nixon
Processes Steve Nixon

VM3COPO02 Organisation chart
VM3COP02 Organisation Complete Overview

Responsibilities Members

Sophie Lines Zoey Teal Kate Griffiths Emma Clark Michael
Lamb Sophie Lines Sophie Lines Sophie Lines Zoey Teal Zoey
. ... Teal Zoey Teal Kate Griffiths Kate Griffiths Kate Griffiths Emma
Responsibilities &, 'F mma Clark Emma Clark Michael Lamb Michael Lamb
Michael Lamb Emily Hanson Catrin Hird Aqgib Majeed Sherralee

Lamb

Responsibilities Catrin Hird Catrin Hird Catrin Hird Catrin Hird

Steve Nixon
Steve Nixon
Tasks Catrin Hird Directly Allocated
#  Task Subject Time Scale On behalf of Outstanding ge"t Create
ue Issue
463 Check Website ISO Documents “Eﬂ\g?]%; L:S(g]t?gl?erCompliance ;82'66\3“9
919 Google Search Console ,\Eﬂ\é;%; IT Controller ;gzﬁéug
1179 g%ttv;i:e Validation Test Email “EA\;?]% S IT Controller ggzl\éov
1204 gﬁg;{g Pricing for Viamed 5\;/:(;{31 IT Controller ggéjéjl
1212 \E/i;pn;ﬁd Shopify Sales Report ,\E/I\;enrt};1 ; IT Controller 3(1) zﬁéug
214 Master Indemity Regser Ever 12 Documertaten o Zor
1241 gﬁgi’;\f/; Back to Stock Report on 5\;/:(;{31 Product Controller ggéjéjl
673 Product Cross References ,\Eﬂ\é;%; Marketing Controller 2 ;gzﬁéug
671 Pro-Active Marketing ,\EA\;?]%S Marketing Controller 2(1)286%
675 Research Activities '\Eﬂ\ge:]rg]; Marketing Controller 282‘21 I
a7y Bomnuesuparsese Seck £ 1 igeing Gontoter
278 Google Adwords ,\EA\;‘?‘%; Marketing Controller %ZA;Q
347 Add calendar to order “EA\;?]%QZ Marketing Controller 282’\:30\/
1080 \éaer‘;(ci)?tgraph Shopify Payouts ,\Eﬂ\é;%; Marketing Controller (2)(1)2%“9
1238 Medica Review ,\EA\;?]%? Marketing Controller 2(1)2A6ug
1296 szi:\’\cla?ontracts Advance 5;?%54 Marketing Controller ggzﬁ;pr
56 Sales forecasts Every 1 Sales Controller 4 14 Aug
= Months 2026
1236 Tenders Review UK W:er{; Sales Controller %2‘]; I
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1292 Review Special Price

1166 Verification Of Ebay Stock

1168 Verification Of Demo Stock

944 Contract Pricing Review

Automotive Competitor Price
1210 .
Review

3
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Christmas Event - December

53

Co

Maintaining Leaflet Stocks

N

402 Processing Of Mail Shots

(21
~
o

Office Sales Projects

fo)
=]
N

Send Service Offers

|-l>
—

Calender project needs starting

00 Medica preparation - Marketing
= material
1106 Send Calendars to Sylvia
— Gallagher
1205 Review Shopify Website for
—= Missing Images

—

213 Review Search Terms - Shopify

1228 Viamed Shopify: Office Hours

:\EA\:;%; Sales Controller ggzﬁéug
I\E/I\:;%S Warehouse Team Leader gngsug
I\E/I\é)en%;2 Warehouse Team Leader (2)3 2A7pr
5\;/;%52 Warehouse Team Leader (2)8 2Péug
“EA\;%%; UK Sales Controller ;SZAGUQ
I\E/I\gen%; UK Sales Controller ;gzﬂéug
Eﬂ\genr%gz Human Resources ;82869p
W:er)k/; Office Processes % Z\Jéjl
5\;/:(331 Office Processes % 2Jé1|
5\;/:6.-%51 Office Processes gg 2J6ul
W:er)k/; Office Processes 28 zJéjl
“Eﬂ\gi%gz Marketing Processes 2(1) 2’“(\3“9
Eﬂ\genr%gz Marketing Processes (2)(1)2869p
I\E/I\:;%gz Marketing Processes ggzl\éov
“Eﬂ\gi%; Marketing Processes (2)8 zﬁéug
:\EA\:;%; Marketing Processes (2)(1) Zﬁéug
I\E/I\:;%gz Marketing Processes % 2J7an

Audits Catrin Hird Directly Allocated

# Task Subject

Emails - check they have been
== done

1295 Medica Pallet - Return Contents
—=== To Stock/exhibition

894 EAN GTIN Online Database

940 Providing Ebay Feedback

Time Scale On Behalf of Outstanding gsgt
Every 1 30 Jul
Weeks IT Controller 2026
Every 12 Documentation And 01 May
Months Records Controller 2027
Every 12 . 15 Dec
Months Marketing Controller 2026
Every 6 01 Aug
Months Sales Controller 2026
Every 6 ) 20 Nov
Months Office Processes 2026

Create
Issue
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