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1.1.2 

Viamed operates a structured replenishment model designed to ensure continuity of supply and rapid recovery in both standard and disrupted conditions.

Stock Holding Levels
We maintain baseline stock levels aligned to historical demand, supplier lead times, and product criticality. Core product lines (e.g. oxygen sensors and consumables) are held with buffer stock to mitigate variability. Stock levels are regularly reviewed and adjusted based on usage trends and forward demand. For this product, supply is managed via a single supplier with their stock distributed across two warehouse locations to ensure availability and continuity.

Supplier & Replenishment Strategy
We operate a controlled supplier model for this product, maintaining a direct relationship with the manufacturer to ensure consistent supply and clear communication. Replenishment is triggered based on stock thresholds and forecast demand, with proactive ordering to account for lead times and minimise risk of stockout.

Logistics Workflow
Our logistics workflow is supported by cloud-based systems (Intrastats and Xero), enabling real-time stock visibility and remote operational capability. Orders are processed centrally, with picking, packing, and dispatch managed efficiently across warehouse locations to optimise fulfilment and delivery times.

Continuity & Recovery Measures
We maintain off-site, auto-updated backups and remote working capability, ensuring order processing and customer communication continue uninterrupted. In a disruption scenario, operations can be transferred to alternative locations, with phased restocking and backlog management in place. Customers are proactively informed, and recovery timelines are clearly communicated.

Performance & Review
Replenishment effectiveness is monitored through KPIs such as stock availability, fulfilment timelines, and supplier performance. Continuous review ensures the process remains robust, responsive, and aligned to customer demand.

This approach ensures a resilient, responsive replenishment process capable of maintaining supply continuity.

1.1.5

Viamed will commit to a range of resilience measures to ensure continuity of supply:

1. Supplier Structure & Risk Mitigation
For these stock lines, supply is currently managed through a single approved manufacturer. To mitigate risk, we maintain a strong direct relationship with the supplier, including regular communication, performance monitoring, and forward planning. Where possible, we assess clinically suitable alternatives and cross-referenced products to provide contingency options if required.

2. Inventory Strategies & Buffer Stock
We hold buffer stock on core and high-demand product lines, with stock levels aligned to historical usage, lead times, and product criticality. For single-source products, additional emphasis is placed on maintaining appropriate stock cover and proactive replenishment to mitigate supply risk.

3. Multiple Transportation Modes
We utilise a range of logistics providers and transportation methods (e.g. courier, pallet networks, and expedited services) to ensure flexibility. This allows us to respond quickly to delays or disruptions and maintain consistent delivery performance.

4. Collaborative Forecasting with NHS Supply Chain (SCCL)
We are committed to regular engagement with NHS Supply Chain to support demand planning. This includes reviewing usage trends, aligning forecasts where available, and adjusting stock holding and replenishment strategies accordingly.

5. Real-Time Tracking & Supply Chain Visibility
Our cloud-based systems provide real-time visibility of stock levels, order status, and supply position. This enables proactive management of risks, accurate tracking, and timely communication with customers.

Additional Measures
These actions are supported by our Business Continuity Plan, enabling rapid operational recovery, alternative working arrangements, and continued order processing in the event of disruption.

1.1.4
Viamed operates a structured Business Continuity Plan (BCP) to ensure rapid recovery and minimal disruption to supply.

Measures / Mitigations to Resume Supply
Operations are supported by cloud-based systems, enabling immediate remote working and access to order processing. In the event of disruption, alternative office and warehouse facilities are established, with core systems restored within 4 hours. Warehouse functionality is reinstated within 24 hours, with full logistics and replenishment activity resumed within 1–3 days. Buffer stock is held on key product lines, and supplier engagement is prioritised to expedite restocking.

Escalation Procedure
A defined responsibility structure is in place, with senior management coordinating recovery actions. Key roles include oversight of warehouse relocation, system restoration, supplier liaison, and financial continuity. Incidents are assessed immediately, with escalation to senior leadership for decision-making and resource allocation to ensure timely recovery.

Product Alternatives
Where supply constraints arise, clinically suitable alternatives are identified and offered (subject to customer approval). These may include equivalent or cross-referenced products from approved manufacturers, ensuring continuity of supply without compromising performance or compatibility.

Communication Plan
Communication is prioritised throughout any disruption. Initial notification is issued to NHS Supply Chain and affected customers within 24–48 hours, outlining impact and interim measures. Regular updates are provided at agreed intervals until normal service is restored, including clear timelines and recovery progress. Direct communication channels remain active to manage enquiries and provide reassurance.

This structured approach ensures a controlled, transparent, and efficient return to normal supply operations.

1.3.1
Viamed Ltd delivers social value through a structured Corporate Social Value Programme aligned to NHS Social Value Model priorities, supporting environmental sustainability, community engagement, and economic equality.

MAC 1 – COVID-19 Recovery & Workforce Well-being
We promote a resilient workforce through flexible working, including remote working options and tailored support for employees facing health or personal challenges. This ensures continuity of service while supporting physical and mental well-being. 

MAC 2 – Tackling Economic Inequality
We are committed to fair employment practices, including payment of a living wage and inclusive recruitment strategies that promote equal opportunity. This supports workforce stability and contributes to reducing economic inequality within the communities we serve. 

MAC 3 – Fighting Climate Change
Environmental sustainability is embedded in our operations through energy-efficient practices, renewable energy sourcing, and promotion of sustainable commuting. We actively support circular economy principles through recycling, waste reduction, and reuse of packaging materials, reducing environmental impact across our supply chain. 

MAC 4 – Equal Opportunity
We foster an inclusive working environment, ensuring diversity, equity, and accessibility across our workforce and services. Our supply chain is rigorously vetted to ensure compliance with modern slavery legislation and ethical standards. 

Community Engagement
We actively support our local community through initiatives such as opening our premises and wildlife garden for public use and providing parking facilities to reduce congestion, promoting community well-being and accessibility. 

Through these commitments, Viamed provides NHS Supply Chain with a responsible, ethical, and sustainable supply partner aligned to national social value objectives.

1.2.3 

Viamed operates a structured product recall and vigilance process aligned with ISO 13485 principles and regulatory requirements.

Identification & Traceability
All complaints are logged in our Intrastats system with full product, customer, and batch/serial traceability. Returned items are recorded via SRS documentation, enabling accurate identification of affected products and customers. Complaint categorisation includes safety, performance, and reliability to determine if escalation to vigilance is required. 

Roles & Responsibilities
Overall responsibility sits with the Managing Director, with operational handling by Technical, Sales, and Quality personnel. Complaints are formally reviewed, and where required, escalated through Non-Conformance and Complaint Review processes. Dedicated personnel ensure documentation, investigation, and regulatory reporting obligations are fulfilled. 

Recall Execution & Timelines
Where a risk is identified, affected products are traced and customers notified via email, letter, or telephone with clear guidance. Products may be withdrawn from stock and returned to the manufacturer for assessment. Regulatory bodies (e.g. MHRA) and notified bodies are informed where applicable. Reporting timelines follow regulatory guidance (immediate to 15 days depending on severity), ensuring rapid response and control of risk. 

Prevention, Corrective Actions & Continuous Improvement
Each incident triggers root cause analysis, risk assessment, and corrective action planning, including immediate and long-term actions. Trends are monitored through ongoing post-market surveillance, with findings reviewed at management level to prevent recurrence and improve product quality and supply processes. 

This structured approach ensures effective identification, control, and resolution of product issues, maintaining patient safety and regulatory compliance.

