QC 21 Non Conformance Report

	Date
	22 October 2025

	Viamed / VST* Issue id
unique identifier 
*delete as appropriate
	Viamed Ltd Issue 378839 

	BSI Ref (if applicable) 
unique identifier 
	N/A

	Responsibility
Person Overall responsible 
	Warehouse Supervisor Cathy Green 

Robert Connor Goods in Admin

	Non-Conformance
statement of the problem 
	We have labelled 25 Maxtec MAX55E 0110452 sensors as MAX250E 01104294, in goods in.  

These have gone on the shelf barcoded as the wrong sensor and some of these have been sold to customers. 

We were notified of this problem by one of the customers. 


	Investigation By:
Person responsible 
	Helen Lamb

	Investigation
Root Cause Analysis 
Issue id (if applicable)

	The 25 sensors have come in as part of a larger Maxtec delivery on Purchase order PVM4603, this delivery also contained 25 MAX550E 0110452. These have been opened by Robert in goods in and the quantity checked and ticked off to the paperwork. He has then created the barcodes. 

Once done he has attached the labels for the MAX250Es to the MAX550Es, and then attached the MAX550Es labels to the MX250E sensors. 

None of the MAX550Es have gone out and are all on the shelf. 12 of the MAX250Es had been sold and shipped out to customers. 

Hugo Technology x 1, Healthcare21 x 10 order number 70004698, Meditrade x 1 in a Maxtec monitor and Vandagraph x 2. 



	Corrective Action By:
Person responsible 
	Helen Lamb

Derek Lamb

	Corrective Action 
Issue ID (if applicable):
Relevant Immediate Corrective action (if applicable) 
	Check what stock we have still in the warehouse and what has been sold for both types of sensor. 

To get all the information of customers who have received these sensors.

Contact all the customers and tell them we will get new correct sensors sent out asap and then send them a UPS returned label. Apologise for the error and the inconvenience. 

Get replacement orders put on the system free of charge and get these delivered and invoiced.

In the mean time get all the incorrect labelled sensors fixed and have the correct labels attached. 



	Time Scale for Immediate Corrective Action
Time for completion of all identified actions 
	3 days 24th October 25

	Corrective Action:
Relevant and Proportionate Corrective Action
	Speak to Robert and make sure he understands the importance of checking the stock part number when booking in the stock. 

Carry out some re training and make sure that the procedure is still suitable. 



	Time Scale for Corrective Action
Time for completion of all identified actions 
	2 weeks, 5th November 2025

	Risk Review 
Confirm action does not have negative affects and/or risks to any other part of the ISO system 
	No new risk to these action as nothing is really changing. This is a case of human error. 

	Follow-up future issue id

(Effectiveness verification)
	

	Effectiveness verification
	

	Closed By:
	

	Closed on
	


