QC 21 Non Conformance Report

	Date
	12 / 09 / 2025

	Viamed / VST* Issue id
unique identifier 
*delete as appropriate
	375260

	BSI Ref (if applicable) 
unique identifier 
	Not Applicable

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	Extra Sensors supplied with an order of 100 Sensors.

“Dear Kate Hello. Regarding the R-22AV you sent the other day, the invoice and delivery note stated 100 units, but 108 units actually arrived. The order was for 100 pieces. Why did I receive 8 more items than I ordered? Please tell me. We look forward to your reply.”

Not a vigilance Issue, due to this being extra sensors , no faults or risks to systems.


 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation
Root Cause Analysis 
Issue id (if applicable)

	Picking error, filled box with extra items. Hence scanning didn’t catch the extras, 



	Corrective Action By:
Person responsible 
	Cathy Green

	Corrective Action 
Issue ID (if applicable):
Relevant Immediate Corrective action (if applicable) 
	

	Time Scale for Immediate Corrective Action
Time for completion of all identified actions 
	

	Corrective Action:
Relevant and Proportionate Corrective Action
	Retraining on picking and counting of the Items, rearrange the desk to make it easier to manage large orders


	Time Scale for Corrective Action
Time for completion of all identified actions 
	1 Week, 19th Sept 25

	Risk Review 
Confirm action does not have negative affects and/or risks to any other part of the ISO system 
	Risk assessed at the time of rearranging the desk by Cathy. No risk seen by these corrective actions. 

	Follow-up future issue id

(Effectiveness verification)
	

	Effectiveness verification
	Cathy has double checked some other orders after training. No further issues found. Training found to be effective. 

	Closed By:
	Derek Lamb

	Closed on
	9th October 2025


