[43] Audit

[31]IT
Controller

[28]ISO
Controller

[33]Doc /
Rec
Controller

VIAMED Company Responsibilities

[ [1] Share Holders

Production
Controller
A
[22]Goods
IN
[26]Production
Processes

1
[23]QA
Goods IN
A
QA
Processes

EX Vet Sales

UK Vet Sales

[35] QA

Repairs

Repair
Processes

[ [4]Company Secretary

[6] Human

Resources

[29] Technical

Files

) A
[3]Director . . ;
Derek | [2] Managing Director
J [19]Director
) A Helen
0 Grants 4| [20]Director )
P [10]JUK Steve \
[15]UK Sales
> r 1 5]Accounts
Eg:iz / Controller / /\ [37]HSE [7]Off|ce [32]!V|aintenance [éontroner
- N N Controller Controller Controller
[9]Sales [36]Product] [13]Marketing L ‘ J
———— Controller Controller Controller
[47]Customer [ég]lz( [11]EX L J_\
Training Force — —| Sales A [12]Office Data Protection
Controller Product [14]Marketing Processes Officer
Review Processes
[17]0EM _ | [18]OEM
Force ~| Controller ;
aprodc
Design »-| Support
Controller
[8]Warehouse [21]Goods —
Controller out Vet Sales A
Controller - |
[44]Repairs Servicing Servicing Off
Controller OnSite Site
[27]QA Goods Out L J
Controller Processes



