QC 21 Non Conformance Report
	Date
	25 August 2022

	Viamed / VST* Issue id

unique identifier 

*delete as appropriate
	 269905

	BSI Ref (if applicable) 
unique identifier 
	2235543-202208-N2

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	The process of Corrective action is not fully effective because the
documented procedure was not completely followed.
For negative feedback Issue 266313, CAPA 252744 the organisation
opened a QC21 (major nonconformity form) something that is not
described in the VOP10 Procedure.
VOP10 procedure, 25 May 2022, DOCID#90405
CAPA 252744, 01 Mar 2022, Open
Investigation, 4 Mar 2022
Negative feedback, Issue no. 266313
QC21, uploaded 25.07.2022- seen to be incomplete
 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation
Root Cause Analysis 
Issue id (if applicable)

	

	Corrective Action By:
Person responsible 
	

	Corrective Action 
Issue ID (if applicable):
Relevant Immediate Corrective action (if applicable) 
	

	Time Scale for Immediate Corrective Action
Time for completion of all identified actions 
	

	Corrective Action:
Relevant and Proportionate Corrective Action
	

	Time Scale for Corrective Action
Time for completion of all identified actions 
	

	Risk Review 
Confirm action does not have negative affects and/or risks to any other part of the ISO system 
	

	Follow-up future issue id
(Effectiveness verification)
	

	Effectiveness verification
	

	Closed By:
	

	Closed on
	


