Board Meeting 

5th November 2008 10am until approx 12 Noon

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb

Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read and sign the minutes from the last meeting.

(2.0) Matters Arising

JSL - 

Turnover is up to 1.7

Meeting with Teledyne was a success John would like to speak to Steve after he has spoken to

Ryan and Sarah. 

CE files John is still updating and would like Derek to leave them open for now.

Vandagraph loan is up to date as of December 07, at this time there is a difference of £5000, Jean and Helen to correct.

DIL - 

Problems arising from the Supply Chain and the NHS, the Supply Chain are wanting to make a profit where as the NHS trusts are seeing that they can save money by coming direct to us. 

We have receive correspondences from Supply Chain regarding none disclosure of the prices. 

SN - 

The need to buy in larger amounts of stock, re production such as V1000 etc as they have a minimum order requirement. Also needing larger quantities of sensors are needed as greater numbers are going out. Also needed to cover the Teledyne close over Christmas. 

GGL- 

Asked if all sensors are being tested at the moment, is this extra work reflected in the price, and with the exchange rate falling are the sensors at the correct selling price. Steve agreed that if the exchange rate continues to fall that he will look at the prices.

JSL - 

Wanted to check Steve Hardaker 's management training was being sorted. Steve confirmed it was.

Also what was happening with the Elchema and Medical Concepts outstanding balances. 

Medical Concepts has been cleared and John decided to write an email to Elchema regarding their debt. 

SN - 

Also brought up Jamjoom which has an outstanding amount, Steve said he would speak to them, John asked that a meeting be arranged at Medica when the outstanding amount could be mentioned.

JSL - 

Asked if Steve's car had been sorted, Steve was still waiting for the accountant for advice. John has left the decision up to Steve.

The Minutes were accepted from the previous meeting and all board members signed. 

(3.0) Turnover and Predicted for Year

JSL -

Turnover is now at 1.7 and Steve has some big orders still to come in.

SN - 

Stated he was working on orders up to a value of 160K. 

In intrastats in the list of top customers there were very few export customers, Steve felt there should be at least five in the top ten, at the moment there are OEM's/ Distributors/NHS groups. Which is completely different from 2001/2002, where it used to be individual hospitals and export customers, and the top 6 were export customers. There is now a need to work on balancing these out which should increase sales.

Export distributors like JK Medical and Bluepoint produce more profit, but we need to work at sales to companies like MC Infortecnica and Elnor. 

(4.0) Profitability

DIL - 

There are no reports yet 

GGL - 

Asked Steve was asked what was the percentage profit for some of the bigs sales such as JK Medical, Steve said it wasn't done by a fixed percentage but done on a deal by deal basis.  

(5.0) Target for Next Month

JSL - 

155K is the target given to Cathy. 

(6.0) Targets for Year

JSL -

If this months target holds for the last two months of the year the total will be 1.7. He hopes for 1.8.

(7.0) Targets for Next Year

JSL - 

Realistic target of 2.0, and ideally up to 2.4. This is 166K per month.

(8.0) Targets for Second Year

JSL - 

Would like to see 25% on 2008

GGL -

Wanted to find out if our staffing will be sufficient and queried if we would have the space for anticipated growth. She suggested adding a second story to the back of the building.

(9.0) Overdraft

Current overdraft is at £179,867.35

DIL - 

Good are being bought in for Christmas so the overdraft will increase.

SN - 

Regarding Dolphin and minimum orders, possibly a 12 month supply.

JSL - 

Figures are at 3:1 stock to turnover, these are good figures.

(10.0) Debtors

DIL - 

No problem with the Debtors at present

(11.0) Creditors

DIL - 

No problem with the Creditors at present

(12.0) Loans

GGL - 

The loan is at 130K

DIL - 

Intrastats is to be updated to reflect this.

(13.0) Stock Levels

It was decided that the board is happy with the level at which the stock is at present.

(14.0) Back Orders

This was discussed and decided that it was ok.

(15.0) Customer Complaints

SN-

Heaters are still ongoing, AX/MX manuals and cables, William has been asked if he can reproduce the cables as Teledyne are having problems with them.

(15.2) Non Conformance Review

DIL-

Regarding the Health and Safety review the carpets have been replaced. 

(16.0) ISO Issues

DIL-

We have passed CMDCAS, there is still some house keeping to do, distributor contracts and DB3 manual to be in French, which has now been received.

SN-

Would like to start looking in to the Japanese standard as its the second biggest market 

DIL- 

Ryan has also suggested doing the Russian standard as well. Both of these can be done and should be too difficult.

SN-

Can we do FDA?

GGL-

Insurance problems 

DIL- 

All the paperwork has to be original no digital information is allowed.

The next ISO isn't until November 09 so at that time we can get them to look at these.

Asked if Issue 14829 is complete, the key document used in Viamed repairs. 

JSL- 

Can we audit L drive, all documents in there have to be done. Legally we are not supposed to use from anywhere but audited files. This needs to be looked at.

DIL- 

They are once they have been put into Intrastats, 

(17.0)  Company Issues

JSL-

For the next company meeting we should take everyone to Seahouses. If it has been a good year it should take place as soon as we are in 2009. 

SN-

Possibly March/April when we have the figures.

JSL- 

No need to employ anyone in the next 3 months. We lost Peter and the company doesn't seem to have missed him. Was the price too high? 

We should think about employing a new engineer next year. 

SN-

Regarding technical support for Viamed and Vandagraph. At the moment it is sometimes cheaper to dispose of rather than repair. Buying a new AX300 and taking it apart is cheaper than ordering spares for it.

(18.0) Building Fabric Issues

JSL-

The kitchen still needs doing and the drains at the side of the building need to be checked to check they are not causing the damp, in the kitchen and downstairs.

SN-

General house keeping needs to be looked at, tidying and emptying of bins. Everyone needs to be responsible for there own areas and work spaces.

(19.0) Staff Issues

No staff issues

(20.0) Distributor Issues

Steve to write to Jamjoom and John to write to Elchema.

(21.0) Supplier Issues

SN-

There are problems with Dolphin - Conmed and Spacelabs. The supply and price are proving difficult, it also looks like Dolphin One will be removed from OSI.

Teledyne – sensor and monitor issues

* report re Teledyne from RS and SW to be added to the minutes.

There are a lot of issues and requests that have been made to Teledyne, that are still outstanding. These need to be re sent to Tom and Kunal to show them that they are not being dealt with or sorted.

It was decided to give all the details to Ryan to re send, and to make sure they are aware they have all been sent three times already.

DIL-

Teledyne have given two very different figures re the costs for the development of the AX300 and MX300, which implies they don't know how much they spent.

(22.0) Any other Business    

SN-

Would like a Sales and Marketing meeting prior to Medica.

JSL-

Sarah is looking at leaflets regarding Saadat with Amir.

During the Medica Dinner Amir will be introduced by Steve, Sarah and Ryan.

Amir will be at the Viamed meal and on the Saadat stand, this is paid for by Saadat.

GGL- 

Asked about Keith 

DIL- 

Keith is traveling further afield and is still getting commissions.

JSL-

Do we need him? If we need someone should it be him. Salesman to be on commission only.

HL- 

Asked about the suggested wages review.

It was decided that this will be sorted before the end of January.

DL/GGL-

Will get a proposition sorted which will be done before the end of January and possibly back dated to the 1st January.

SN-

If appraisals are to be done they need to be done at a different time to the wages review. 

Date of next board meeting was suggested as the 14th January 09 this needs to be confirmed with all members through intrastats. 

