VIC an objective appraisal July 2007


Attending:    S.Nixon: S.Hardaker.S.Wilford.R.Swaine.D.I.Lamb.J.S.Lamb


1. How much time is VIC using

a. Who is spending time
Sarah + 1 day per week allocated but not always used
DIL = sporadic
Qari = sporadic payments and commercial side of site 
Firefox 2.7% of users having problems with the site
b. What are they doing

c. Is it increasing sales
Small increase: Export feedback important
If VIC is increasing the rest of Viamed is decreasing
d. Would sales reduce if we stopped
World-wide traffic increasing generally.
Cannot remove site as it leaves a blank page.
2. Is VIC working as an advertising arm of Viamed.

a. Are all our products on VIC
Needs urgent check
b. Are all the prices on VIC
Yes prices taken from Opera.: cannot have two prices.
Need to check all prices are in Opera
c. Is it up to date
Need a protocol for checking VIC
Right through to shop.
d. Do we get many hits
No accurate way of measuring
Need to change the Viamed front page monthly
e. Is training material on VIC
No
To be prepared by Sarah.
f. Is Technical material on VIC
JSL to prepare User & Technical Manuals
3. Is VIC working as a commercial arm of Viamed

a. Do we get any orders on VIC
Few in the UK: It is working with UK distributors.
 Do the distributors use VIC
MC Infotechnica & ElKema using
Not viable as cannot be automated for distributors
Cold call from distributors Both Steve & Ryan point to website
Tenders given 24-48hrs notice.
New distributors to be asked to complete a distributor form before Tender id completed
Form to be placed on VIC
b. Distributor pricing a problem
4. How can it be improved

a. Appearance
Premo; and video
No Internal skills for animation
VIC can do animation & Video now
b. Content
Massimo removed
Goldway removed
Goldway on Ebay
c. Is it comparable with our competitors sites

5. Time from idea to execution How long does it take to 

i. create a new product category
10 min Sarah
ii. a new single web page
2-3hrs + 4 days to register site name
iii. change pricing
Needs to be changed in Opera 30mins
iv. Is anything still waiting before it can be added
No. But in future time limit of 7 days to be added to issue .If not completed or a valid reason given JSL to be copied.
v. How long has it waited

b. How can it be improved

