Sales Summary 2017 Steve Hardaker

Sales Report - Steve Hardaker, May 2017

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Status

	King’s College Hospital
	May 17
	£1.5K
	3x MaxO2 ME
	100
	Discussed these as a more robust option to their MX300s, ordered 3 with potential for more in future.

	Completed

	Aero Healthcare
	June/July 17
	£14K
	800x MD300-D
	20
	Enquired about a bulk price for 800x MD300-D, chasing a Tender. Gave him our best pricing, he will submit a bid based on that. 
	Ongoing

	Borders General Hospital
	2018
	£9K
	2x Resuscitation cabinets with blenders
	20
	Costing exercise at this stage for 2 cabinets, they are considering for Maternity Theatres.
	Ongoing

	Birmingham Children’s Hospital
	Q3/17
	£2K
	1x VM-2500-S
	20 
	Interested in trialling it for use on trachy ventilated patient using a neonatal vent with leak valve. I have sold it before for this application but the capnogram is rather messy and the CO2 reads low, but it can show a trend and apnoea. They need to try in on the patient so am arranging a trial in June.
	Ongoing

	Draeger Medical UK Ltd
	May/June 17
	£3.5K
	2x VM-2500-S
	100
	Looking to purchase 2x VM-2500-S to go with their own vents. Purchase order received. Invoiced 23/5/17. 
	Completed

	Fairfield Independent Hospital
	June 17
	£370
	Microstim
	90

(50)
	Independent private hospital that wants to trial the Microstim after finding it using Google. Visiting to demo it on 3rd May

 - Visited 3/5/17, demonstrated and left on Sale Or Return. Only 2 Theatres but are looking at 1 for each.

- Trial went well, he is arranging a Purchase Order.  
	Ongoing

	Apostolos Atsalakis
	June 17
	£1.9K
	25x UFO130-2
	0

(80)
	Helped him previously with the R&D of breath-by-breath oxygen monitors, project has moved forward and he has ordered 25-off UFO130-2 sensors but we are out of stock with long lead-times, so I’m concerned that we could lose this. He also asked about 100-off orders, worth £6.6K per order. 

- He didn’t take the 25 sensors, which required payment up front, and is no longer at the college. After speaking with the college, they are concerned about this and it looks like the request may not be legitimate. Considering this to be a dead lead.   
	Completed

	Great Western Air Ambulance
	Q4/17
	£6.5K
	4x VM-2500-S
	80

(20)
	Currently undergoing a costing up exercise to replace Nonin capnographs in use on the air ambulance.
 - Increased to 4: sent quotation. Funding not yet secured but customer expects it to be completed by end of calendar year. 
	Ongoing

	Yorkshire Ambulance Service
	Q2/17
	£6.2K
	350x MD300-D
	20
	Considering these for the community resilience team as personal issue items. Quote sent.
- Confirmed still under consideration.

- Purchased 50 in May (£900), buying in batches.
	Ongoing

	Horder Healthcare
	Q2/17
	tba
	Microstim DB3 
qty tba
	20
	Website enquiry. Looking for a number of nerve stimulators and are evaluating options. Arranging a trial. 
- Following up regularly, they have not reviewed the options as yet. 
	Ongoing

	Emergency Medical Retrieval & Transfer Service (EMRTS)
	Q2/17
	£2k
	1x VM-2500-S
	20
	Looking at 1 more for mountain rescue application if they can get the funds.
	Ongoing

	Nuffield Hospital Ipswich
	June 17

(May 17)
	£2k
	1x VM-2500-S
	30
	Needs a waveform capnograph to put to put on a resuscitation trolley, bid has been submitted alongside 2 other competitor’s capnographs. Decision not due until April/May.

- Capital Expenditure bid has been approved but he doesn’t know yet which of the 3 has been accepted. Will know early June. 
	Ongoing

	SMC
	Q2/17
	£1.5K
	1x VM-2500-M
	50
	Distributor in Northern Ireland working on a sale of a VM-2500-M, the rep is hopeful she will get the order before end of March.

- Still ongoing.

- Chased in April and May, says still a live lead.
	Ongoing 

	Fairfield General Hospital
	Q2/17
	£2K
	1x VM-2500-S
	20
	Looking for a waveform capnograph to put to put on a resuscitation trolley. Arranging to demo the VM-2500 when they can get the resus and anaesthesia teams to co-ordinate a date for a project meeting. 
	Ongoing

	Bourn Hall Clinic
	Q2/17
	£8K
	4x VM-2500
	20
	Looking for a waveform capnograph for emergency resuscitation and as a backup to their anaesthesia monitoring, which makes the VM-2500-M the only viable option. There are 4 sites in their group that do anaesthesia, so they are considering 4 units. Price is a major obstacle, she will discuss with budget holders.

Visited to demo it on 23/2/17.
	Ongoing

	Luton & Dunstable Hospital
	Q2/17
	£10K
	5x VM-2500-S


	50

(20)
	Is bidding for League of Friends funding for more VM-2500-S for ITU, they may be able to get £10k for 5 more units.

- Is expecting a decision April/May 17
	Ongoing

	Furness General Hospital
	Q1/2018
	£28K


	6x Resus cabinets with blenders
	80

(50)

	They’ve started building a new maternity unit, due to open early 2018. Will transfer existing cabinets across and are considering 2 more. 

- Now increased to 6 cabinets potentially. 

- Met with project architect to show the cabinet so they can plan the rooms to accommodate them. They are looking to use ours now, Trust is trying to obtain them through MedEquip4Kids charity who are bidding for funding.
	Ongoing

	North Wales Emergency Doctors Service
	Q3/17
	£13K
	7x VM-2500-S
	20
	BASICS organisation, has close ties with EMRTS Wales who purchased 15 VM-2500-S in recent months. Is looking to obtain charitable funding to buy 7. Annual service cost is a major obstacle. 
	Ongoing

	Embrace
	Q3/17
	tba
	Tom Thumb
	50


	Looking for more Tom Thumbs for their paediatric patient transport service. Need to be able to adapt from pole mounted to rail mounted so am advising on solutions. Quoted for 1 at this stage as they are trying to secure charitable funding.

- Customer advised charity funding application under way, may take a few months
	Ongoing

	University of Hull
	Q2/2017
	£4.8K
	Resus cabinet with blender
	100

(70)
	Looking at 1 resus cabinet for Midwife training. Just costing up at this stage. 

 - Project is moving now, sent technical info to the Association for Simulated Practice in Healthcare which is building a new skills and simulation suite. Looking to order 1 cabinet in next few months.

 - Order received, shipping 19th June. 
	Ongoing

	Morriston Hospital Resuscitation Service
	
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  

- On hold pending new budgets..
	Ongoing

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	Ongoing

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.

- They’ve bid again for funding from new budgets.
	Ongoing

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb 16, they are trying to get it approved for charity funding.
	Ongoing

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.


	Ongoing

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.

- They’ve bid again for funding from new budgets.
	Ongoing

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17

- They’ve bid again for funding from new budgets.
	Ongoing

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.

- They’ve bid again for funding from new budgets.
	Ongoing

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 

- Sister is still hoping to be able to do this with the 17-18 budget but there is some doubt over the future of the Dept so everything is on hold.
	Ongoing

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.

- They’ve bid again for funding from new budgets.
	Ongoing

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.

- They’ve bid again for funding from new budgets.
	Ongoing


	New Customers / Distributors
	Comments

	Other Results / Updates
	Comments

	
	UK Turnover for May £74,917, down 23% on May last year. Deficit largely down to loss of Masimo sales to Yorkshire Ambulance and a non-essential expenditure budget freeze reported by many NHS Trusts.

	
	

	Sales visits planned
	Comments

	
	Fairfield General Hospital, VM-2500 demo. 

	
	Birmingham Children’s Hospital, VM-2500 demo

	
	

	
	

	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	North West Neonatal Operational Development Network (NWNODN) – Neonatal Exhibition

	
	

	Future
	Emergency Services Show 2017

	
	


