Discussion Topics

1) Viamed staff
(a) Are all employees aware of what they are supposed to do

(b) Have they been trained for the job.

(c) What do all of them do

(d) Are any areas overlapping.

(e) How does the holiday calender work

(f) Is flexitime working

(g) What do we need for the future.

(h) Helens future

(i) Does she have adequate understudies

2) Viamed buildings
(a) What is the plan
(b) Do each of have a written personal plan or suggestions costed and appraised
(c) Do we have enough space to continue the business without expansion
(d) Can the existing building be internally modified
(e) Could we open up the loft in Ghyll House
(f) Existing surrounding land needs a good tidy It is not conducive to having visitors.
(g) Can we have a list of ideas. Expansion alternatives & moving alternatives with a cost projection and time scale.
3) Sales UK
(a) What is the current sales plan for Viamed Ltd.
(b) Are there target

(c) How are we going to execute it

(d) Do we need sales people on the ground

(e) If not do we need a sales manager

(f) What will it cost.

(g) Are there alternatives


4) What products are we concentrating on 

5) Sales Export
(a) What is the current sales plan for Viamed Ltd.
(b) Are there targets
(c) How are we going to execute it
(d) In view of Brexit
(e) Do we need an export department
(f) If yes should it be reorganised.
(g) Should it be expanded

6) Brexit
(a) Assuming that Brexit will be total and we will lose all free access.
(b) What are the WTO tariffs.
(c) How will these effect us on imports
(d) Exports
(e) Relationships with suppliers



7) Future Grants
(a) Are there any possibilities of future grants.
(b) Can we cope with the administration
(c) Do we need a designated person to understudy Steve
(d) Do we have the staff to back up and satisfy the needs of any grant.

8) Future of our supply chain
(a) BluePoint
(b) TAI
(c) Envitec
(d) Maxtec
(e) Viamed manufactured products 
(f) Headboxes
(g) Resuscitation cabinets
(h) Tom Thumb
(i) Foetal Heart simulator
(j) Microstim
(k) Others
(l) Bearing in mind Brexit & ISO etc show some product lines be ditched

9) ISO & CE Marking  
(a) Effects of ISO & CE Marking
10) Other business
Viamed discussions 2017.doc                                         2

