Hi

We have now started 2017. I aplogise for the delay but I have been felled by a bug and could not get my head around what I wanted to say.

Globally we are £60K down on the best year 2014 and are well below our required targets. Viamed sales are static although the UK figures have increased and are the best ever. The past years sales and marketing reports are showing that the basic sales formulae of good customer service and constant  routine product exposure is showing results. This is not due to direct field selling but to the continuous efforts of the office and warehouse etc. in keeping the momentum growing.  If this could be extended to field exposure our targets would be reached.

VST has reached its plateau. We have had some very good growth years but the future is hard work as the big customers are already ours and now need continuous good customer service. It will grow but very slowly as new small customers come on board.

Vandagraph continues, and is 10% down on 2015 but has the distinction as being one of the very few international diving companies actually making a profit.

So altogether not a particularly good but not disastrous year.

After 40yrs we are still here still growing so it is not a time of despondency. 

2017 will bring its new challenges and opportunities. We have to learn from 2016.

 My world of 1977 has long gone and 2016 will be long gone before the ink is dry on this letter. Change is in the air. New products are coming on stream, new methods to improve productivity are appearing each day. We need to change with them or get left behind. As I write this at my small (original) desk in a warehouse surrounded by shelves and goods I fondly remember when I had a large desk, an office to working in and an office to hold meetings in. Yet the future is exciting. There is lots of new technology out there which we can employ. We just need the desire to grasp it and use it. Sitting still, is not an option. In 2017 you will overhear of new products, new systems, new buildings, new staff. This will all be part of going forward. When things are certain you will be the first to hear.

Meanwhile lets look forward optimistically, grasp the opportunities and go forward  positively.

Kind regards . Happy New year. And many thanks for the inputs you have continued to give 

John & Jean.

