Sales Reports

to 31st December 2016

Overview of sales figures
	
	2015
	2016
	Differential

	Viamed actual total to date
	£2,221,813        
	£2,455,930   
	10.54 %

	Viamed year-end total
	£2,221,813        
	£2,455,930   
	10.54 %

	Viamed record year-end total

  £2,469,300 (2014)
	
	
	

	
	
	
	

	Viamed Medical & Automotive UK sales total to date
	£1,206,921  
	£1,363,280
	12.96 %

	Viamed Medical & Automotive UK sales year-end total
	£1,206,921  
	£1,363,280
	12.96 %

	Viamed Medical & Automotive UK sales record year-end total

£1,363,280 (2016)
	
	
	

	
	
	
	

	Viamed Medical & Automotive Export sales total to date
	£834,570
	£944,011
	13.11 %

	Viamed Medical & Automotive Export sales year-end total
	£834,570
	£944,011
	13.11 %

	Viamed Medical & Automotive Export sales record year-end total

£1,260,426 (2002)
	
	
	

	
	
	
	

	Viamed Specials/OEM total to date
	£95,392
	£48,763
	*-51.12 %

	Viamed Specials/OEM year-end total
	£95,392
	£48,763
	*-51.12 %

	Viamed Specials/OEM record year-end total

£194,880 (2011)
	
	
	

	
	
	
	

	VST total to date
	£429,993
	£450,417
	4.75 %

	VST year-end total
	£429,993
	£450,417
	4.75 %

	VST record year-end total

£498,457 (2014)
	
	
	

	
	
	
	

	Vandagraph total to date
	£215,969    
	£197,680  
	-8.47 %

	Vandagraph year-end total
	£215,969    
	£197,680  
	-8.47 %

	Vandagraph record year-end total (with rebreather sensors)
£382,088 (2009)
	
	
	

	Vandagraph record year-end total (without rebreather sensors)
£215,969 (2014)
	
	
	

	
	
	
	

	Global total to date
	£2,867,774   
	£3,104,026  
	8.24 %

	Global year-end total
	£2,867,774   
	£3,104,026  
	8.24 %

	Global record year-end total

£3,162,127 (2014)
	
	
	


Summary of sales figures and marketing
Both UK and Export medical ‘end of year’ sales figures are positive and are up on 2015 figures, circa 13%. This year has been a record year for the UK medical sales. The overall Viamed sales results are positive circa 10%; this would have been higher if there hadn’t been such a dramatic drop in OEM/specials sales. The reasons for such a drop are there has been reductions in oxygen sensor cable sales to Teledyne and sales to Masimo have ceased.  However, the major contributor is that Smiths products sales to Saadat have ceased altogether. *A small issue has been that some residual  ’specials’ sales have been processed via standard sales, this is being investigated and the sales will be correctly tagged from 2017 onwards, i.e. sales to Teledyne and Trionara (Saadat). The inter-company sales to Bluepoint are also being checked. 

I have asked Derek if I can have an intrastats log to tag in order to automate processing of specials sales, such as: 

a) Specific Opera part numbers that are always specials.

b) Sales to specific companies, i.e. OEMs that are always specials.

c) One off specials sale.

 

The above makes the overall results more positive, especially since there has also been a reduction in high value quantity sales such as Tom Thumbs and Resuscitation cabinets… The resultant achieved increase of consistent standard product sales provides a firm foundation to build upon in 2017.
During 2017 OEM/Specials sales will also be resumed with sales of SMARTsat OEM boards as well as others such as Flow Sensor OEM boards and sensors. I now have an agreement that we can promote OEM flow sensors, flow sensor OEM boards and temperature OEM boards from Sensatronic/Bluepoint. We should also see sales of S & H and VersaStream sampling lines realized. Saadat have already taken a sample order, hopefully they will increase their orders during 2017 and this should also aid export end users sales. We have added new oxygen sensors to the range and have more planned for 2017. We are also adding new products such products such as: Defib Pads, Oxygen Monitor (Maxtec), Oxygen monitor (Precision Medical) and Blender (Precision Medical) this is requested by export; plus other parts and devices from Precision Medical. The new oxygen sensors: R-17V, R-17VI, R-22VA, R-22VI, R-23VI, R-T7V, R-22VA (pair), R-22VI (pair) are being introduced to offer flexibility and to resolve long standing issues, especially in regard to use in high temperature application such as incubators. The R-22VA is a new sensor design specifically for use with Atom Medical products.
The resumption of Microstim production has been a success and we have already recouped our R&D, tooling and parts investment.
Many of the new products are being backed up with additional intrastats data and web site functionality, such as comprehensive cross-references. The functionality of the FAQ sections of intrastats will be extended to assist sales and customer services personnel. I have also asked Derek and Katie to set up a reporting system on intrastats for tracking pro-forma invoices and quotes. This is already at a prototype stage and will start to be used during January. This will facilitate management reports that support the work carried out by sales and customer services, we should also be able to easily focus on specific areas or products that require management attention.
Pricing of all products is being proactively reviewed and there is an ongoing process of generating price lists via intrastats, which enables us to react faster to market demands and currency fluctuations. This has been started with flow sensors, where more aggressive pricing has been supplied to sales, which is already showing promising results.  All current stock is being reviewed and rationalized in terms viability, existing and new sales channels are also being investigated. Marketing brochures of product groups will move forward during 2017, initial catalogues (A5 for mail shots) include: Oxygen Monitoring, Pulse Oximetry, Capnography. The same will happen for specific clinical areas such as Neonatal Care and Emergency Services...
All stock will categorized to facilitate intrastats reports that are of a consistent and clear format. We will use these reference reports to facilitate management of: sales of product types, specific products, and groups of products and/or area sales. We will also use the product groups on distributor contracts, which will be pro-actively reviewed. The groups will also assist with supplier and ISO reviews.
The action of Masimo has forced us into a position of not being able to support Yorkshire Ambulance service with Masimo pulse oximetry sensors. This is a major setback, which from now on will have to be offset with sales of other products.

It has already been agreed that Ryan can arrange at least one international sales visit per month and this should now be included in the sales schedules and reporting.

Marketing report (see below).
Viamed UK Medical & Automotive sales report (see below).
Viamed Export Medical & Automotive sales report (see below).
Marketing Report – Catrin Hollings, December 2016

	Mailshots Sent in December

Postal Marketing

	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed date/month
	Departments Involved

	Viamed Calendars
	Medical

Automotive
	UK
	1363

295
	Postal
	December 2016
	Design/Print: Marketing

Treasury Tags/Labelling/ Packing: Office/HL

Franking: Office/Marketing

	Temperature Probes
	ICU
Theatres

MatDelLab

SCBU
	UK
	157

682

332

358
	Postal
	December 2016
	Letter Print, Folding, Stuffing: Marketing

Franking: Marketing/Office

	Email Marketing
Please note the below opened and bounced figures are only since the date sent to 04/01/17

	EyeMasks
	SCBU

Paediatrics
	UK
	45

4 opened, 2 clicked, 3 bounced
38

2 opened, 1 clicked, 3 bounced
	Email
	7/12/16
	Marketing

	Microstim
	Theatres
	UK

Website Sign Up UK
	53

7 opened, 1 clicked
148

36 opened, 0 clicked, 26 bounced, 2 unsubscribed 


	Email
	08/12/16

01/12/16
	Marketing

	Mailshots Sent 2016

	Infant Resuscitation Catalogue A5
	Maternity Delivery Labour
	UK
	327
	Postal
	January 2016

	Oxygen Monitoring Catalogue A5
	EBME
	UK
	448
	Postal
	January 2016

	Hb Monitor
	Blood Donation Centres
	UK
	70
	Postal
	January 2016

	Automotive
	Intrastats – Potential Distributors
	UK
	36
	Postal
	January 2016

	Flocap
	Theatres
	UK
	56
	Postal
	February 2016

	Flocap
	ICU
	UK
	122
	Postal
	February 2016

	Posey Products
	SCBU
	UK
	371
	Postal
	February 2016

	Posey Products
	Paediatrics
	UK
	229
	Postal
	February 2016

	Flowsensors
	ICU
	UK
	26
	Email
	March 2016

	Flowsensors
	Theatres
	UK
	86
	Email
	March 2016

	Flocap
	Theatres
	UK
	641
	Email
	March 2016

	Automotive Oxygen Sensors
	EUR Distributors
	Export
	45
	Email
	March 2016

	Capnograph and VersaStream
	Resuscitation Respiratory
	UK
	327
	Postal
	April 2016

	Flowsensors
	ICU
	UK
	122
	Postal
	April 2016

	Phototherapy Oxygen Hoods
	SCBU

Paediatrics
	UK
	396 

226
	Email
	April 2016

	Posey Products
	Kaltz Mailing group - Paediatrics
	UK
	32


	Postal
	April 2016

	Automotive Lost Customers
	Lost Customers – not purchased since 2014
	UK
	54
	Postal
	April 2016

	Single Patient Use Oxygen Hoods
	SCBU

Paediatrics
	UK
	51

40
	Email
	May 2016

	Radiant Warmers
	Theatres
	UK
	79
	Email
	Kaltz 2/5/16

GM 3/5/16

	Capnograph and VersaStream
	Private Ambulances
	UK
	348
	Postal
	4/5/16

	Paediatric MD300 Series
	Paediatrics GM

Paediatrics Kaltz
	UK
	40

31
	Email
	5/5/16

9/5/16

	AlcoTrue
	Private Ambulance
	UK
	348
	Postal
	10/05/16

	AlcoTrue
	Drug Rehab
	UK
	151
	Postal
	10/05/16

	Automotive
	Emissions Testing Manufacturers - Sensors
	UK
	39
	Email
	11/05/16

	Automotive
	Emissions Testing Manufacturers - Sensors
	UK
	111
	Postal
	23/05/16

	Oxygen Sensors
	EBME
	UK
	238
	Email
	27/05/16

	AlcoTrue
	Private Ambulance

Drug Rehab

Police
	UK
	106

105

6
	Email
	05/06/16

06/06/16

09/06/16

	Capnograph
	Air Ambulance
	UK
	109
	Postal
	08/06/16

	MD300 Paediatrics
	MD300 Series Catalogue
	UK
	225
	Postal
	09/06/16

	CO Screen
	Private Ambulance

Air Ambulance

Fire Service

A&E

Ambulance Trusts
	UK
	284

109

128

215

137
	Postal
	13/06/16

	CO Baby
	Maternity
	UK
	269
	Postal
	14/06/16

	Capnograph
	Air Ambulance
	UK
	57
	Email
	27/06/16

	Oxygen Sensors
	EBME
	UK
	448
	Postal
	July 2016

	AlcoTrue
	ICU
	UK
	157
	Postal
	July 2016

	Radiant Warmers
	Theatres
	UK
	686
	Postal
	July 2016

	V1000
	EBME
	UK
	449
	Postal
	July 2016

	Capnograph VersaStream
	Air Ambulance
	UK
	48
	Email
	01/07/16

	AlcoTrue
	Maternity Services
	UK
	67
	Email
	03/07/16

	AlcoTrue
	A&E
	UK
	5
	Email
	25/07/16

	Automotive
	Motorsport Technicians

Plane Technicians

Mining Technicians

Trucking Tyre Technicians

Motorsport Distributors

Motorsport Technicians
	UK
	140
	Postal
	01/08/16

	Oxygen Sensors
	EBME
	UK
	238
	Email
	29/08/16

	Phototherapy Oxygen Hoods
	SCBU

Paediatrics
	UK
	368

226
	Postal
	02/08/16

	Flocap
	ICU

Theatres
	UK
	53
	Email
	31/08/16

30/08/16

	Emergency Services Show
	Private Ambulances

Ambulance Trusts
	UK
	106

1226
	Email
	28/08/16

29/08/16

	AlcoTrue
	Priory Group – Drug Rehab
	UK
	34
	Post
	18/08/16

	Emergency Services Postcard
	Private Ambulances,  Ambulance Trust, Fire Services, Police
	UK
	679
	Post
	12/08/16

	EyeMax
	SCBU

Paediatrics
	UK
	368

225
	Post
	September 2016

	Flowsensors
	ICU
	UK
	157
	Email
	30/09/16

	V1000
	EBME
	UK
	229
	Email
	21/09/16 & 28/09/16

	AlcoTrue
	Priory Group Rehab
	UK
	31
	Email
	06/09/16

	SPU Oxygen Hood
	SCBU

Paediatrics
	UK
	361

218
	Post
	3/10/16

	Flocap
	ICU
	UK
	157
	Post
	3/10/16

	Temperature Probes
	ICU
	UK
	30
	Email
	2/10/16

	Reusable Oxygen Hoods
	Pricing Update
	UK/Export individual customers & NHS pricing amends group
	270
	Email
	18/10/16

	Automotive Distributors
	Pricing Update
	UK/Export Automotive Existing Distributors
	112
	Email
	19/10/16

	Capnograph & Versastream
	Export Distributors
	Export
	60
	Email
	19/10/16

	Medica
	Export Distributors
	Export
	455
	Email
	25/10/16

	Microstims
	Theatres
	UK
	680
	Postal
	15/11/16

	Posey Products
	SCBU

Paediatrics
	UK
	368

225
	Postal
	07/11/16

	Microstim DB3
	Distributors
	Export
	58
	Email
	30/11/16

	Viamed Calendars
	Medical

Automotive
	UK
	1363

295
	Postal
	December 2016

	Temperature Probes
	ICU
Theatres
	UK
	157

682
	Postal
	December 2016

	EyeMasks
	SCBU

Paediatrics
	UK
	45

38


	Email
	7/12/16

	Microstim
	Theatres
	UK

Website Sign Up UK
	53

148
	Email
	08/12/16

01/12/16

	Mailshots Planned 2017

UK  
Export

	Month
	Leaflet/Letter
	Type
	Location
	Mailing Group

	January 2017
	Infant Resuscitation Catalogue
	Postal
	UK
	MaternityDeliveryLabour

	
	Oxygen Monitoring Catalogue
	Postal
	UK
	EBME

	
	Oxygen Sensors
	Email
	UK
	EBME

	
	Arab Health
	Email
	Export
	Export Distributors

	
	Automotive
	Email
	Export
	Export Automotive Distributors

	
	Infant Resuscitation
	Email
	Export
	Export Distributors

	February 2017
	Capnograph/VersaStream
	
	
	A&E/Ambulance/Air Ambulance

	
	Infant Resuscitation Catalogue
	Email
	UK
	Maternity Delivery

	
	Finger Pulse Oximeters
	Email
	Export
	Export Distributors

	March 2017
	VersaStream LLM/Respironics
	Postal
	UK
	A&E/Ambulance/Air Ambulance

	
	Neomask/Phototherapy Hoods
	Email
	Export
	Export Distributors

	April 2017
	Pulse Oximetry Catalogue
	Postal
	UK
	

	
	Oxygen Hoods
	
	Export
	

	May 2017
	Capnograph
	
	Export
	

	June 2017
	Paediatric MD300 Finger Oximeters Catalogue
	Postal
	UK
	Paediatrics/Children’s Wards

	July 2017
	Oxygen Sensors
	Postal
	UK
	EBME

	
	Radiant Warmers
	Postal
	UK
	Theatres

	August 2017
	Oxygen Hoods and Phototherapy
	Postal
	UK
	SCBU/Paediatrics

	
	V1000
	Postal
	UK
	EBME

	
	FLOcap
	Email
	UK
	ICU/Theatres

	
	Emergency Services Show (if exhibiting)
	Postal
	UK
	Private Ambulances/Ambulance Trusts

	
	Radiant Warmers
	Email
	UK
	Theatres

	September 2017
	Eyemax
	Postal
	UK
	SCBU/Paediatrics

	October 2017
	Oxygen Hoods Single Patient Use
	Postal
	UK
	SCBU/Paediatrics

	
	FLOcap
	Postal
	UK
	ICU/Theatres

	
	Temperature Probes
	Email
	UK
	ICU/Theatres/NICU

	November 2017
	Micostims
	Postal
	UK
	Theatres

	
	Posey Products
	Postal
	UK
	SCBU/Paediatrics

	December 2017
	Calendars
	Postal
	UK/Orders
	Goldmine List

	
	Temperature Probes
	Postal
	UK
	ICU/Theatres/NICU

	
	Eyemasks
	Email
	UK
	SCBU/Paediatrics

	
	Microstims
	Email
	UK
	Theatres

	Total eBay Sales



	January 2016:
	£621  - consisting of 15 orders

	February 2016:
	£336  - consisting of 9 orders

	March 2016:
	£414 – consisting of 13 orders

	April 2016:
	£199 – consisting of 5 orders

	May 2016:
	£622 – consisting of 19 orders

	June 2016
	£266 -  consisting of 7 orders

	July 2016
	£379 – consisting of 5 orders

	August 2016
	£230 – consisting of 6 orders

	September 2016
	£245 – consisting of 11 orders

	October 2016
	£250 – consisting of 7 orders

	November 2016
	£518 – consisting of 11 orders

	December 2016
	£292 -  consisting of 10 orders

	Total Amazon Sales

	January 2016:
	£139  - consisting of 4 orders

	Feb 2016:
	£65 -  consisting of 2 orders

	March 2016:
	£345  - consisting of 11 orders

	April 2016:
	£244 – consisting of 5 orders

	May 2016:
	£0 - Having issues with the Amazon system, trying to resolve directly with Amazon but currently account has been deactivated.

	June 2016
	£0 – still trying to sort out the issues.

	July 2016 to date
	Account still inactive. Issues raised with Amazon.

	Leaflets / Documents Updated

	February
	VM-2400 Hb  Monitor
	updated

	February
	Maxtec Flocap
	Remove quote from NAP4 guidelines

	February
	V1000 Foetal Heart Monitor
	patent removed, updated leaflet

	March
	Capnograph Leaflet
	updated to include IRMA holder and ISA holder.

	March
	VersaStream
	Luer Lock Leaflet and Selection Guide, short-term option removed – awaiting sign off.

	March
	Product Portfolio
	New products have been added, awaiting text from BP regarding SMARTsat.

	March
	Catalogue – Choicemmed Low Cost Finger Oximeters
	New - awaiting print quantity confirmation

	March
	Automotive EUR distributor price list
	Updated and emailed to customers with 30 days’ notice.

	March
	V1000 Case Cover Artwork
	Completed

	March
	Microstim Cover Artwork and Manual
	Completed

	April
	V1000 Case Layout
	Completed

	April
	Microstim Case Layout
	Completed

	April
	Automotive Catalogue
	Completed

	April
	Saudi Health
	Arranged Certificate of Origin, freight and furniture

	April
	Updated Website 
Include Saudi Health
	Completed

	April
	AlcoTrue Leaflet and Tech Sheet
	Updated

	May
	CO Screen Leaflet
	Designed and Signed off by Manufacturer

	May
	CO Screen Covering Letter
	Written and Signed off by Manufacturer

	May
	CO Check + Baby and Check Pro Baby Leaflet
	Designed, awaiting sign off

	May
	CO Check + Baby and Check Pro Baby Covering Letter
	Written, awaiting sign off

	May
	Translation: Letter of Authorisation Translated to Spanish
	Requested with Omnilingua – done

	May
	Translation: VM-2500 Quick Start Guide to Danish
	Requested with Omnilingua - done

	May
	Introduce New Product: CO Screen and CO Check
	Background information inputted into Intrastats including CE certificate, also requested training material and DofC from manufacturer. Market research. SN provided basic introduction training to three members of office admin and CH.

	May
	Viamed Email Mailing List
	Order insert designed and printed to encourage customers to sign up to the electronic mailing list.

	May
	V1000 Manual
	Updated and printed

	May
	Microstim DB3
	Outer labels ordered for new boxes

	May
	Translation: TT-480 Instructions for Use to Danish

V1000 Manual to French
	Supplied and signed off. Printed in-house for customer order.

No longer required

	June
	Translation: Microstim DB3 IFU French
	Awaiting reply from Translation Company to confirm errors found

	June
	VersaStream Viamed leaflet Update
	Signed off and in L drive

	June
	Choicemmed Catalogue updated

MD300-C5 leaflet update.
	Removed pig oximeter as discontinued, updated individual leaflet as well

	June
	Website Update
	Added Carbon Monoxide Monitors

	June
	Microstim DB3 Manual Update
	Updated to new standards required

	June
	Pricing Spreadsheet
	Arranged pricing spreadsheet for all supplies departments NHS UK.

	July
	V1000 Leaflet Updated
	Added hard case reference and removed soft case

	July
	VM-2500 VersaStream Selection Guide made to 1pp
	Completed and in L

	July
	VersaStream Selection Guide Respironics and LLM to 1pp
	Awaiting SN sign off

	July
	Assisted with BPM AlcoTrue manual English version
	Awaiting confirmation of amends and to recheck when provided.

	July
	Microstim Manual Translation to French
	Completed and in L

	July
	Microstim Manual Translation to German
	Completed and in L

	August
	Oxygen Monitoring Catalogue V2
	Started to include new sensors SN requested last year. Copy sent to SN for review and spec information.

	August
	Calendar 2017/2018
	Design started, competition started to staff to produce photographs for the calendars, closing date 30th Sept.

	August
	Maxtec Oxygen Analysers
	MAXO2ME added to Maxtec leaflet & oxygen monitoring catalogue, sent to SN for review.

	August
	Website
	Uploaded high resolution images for larger image view. DL working on code.

	September
	Competitor Website
	PulmoLink had been utilising our images of MD300C15D which were taken by Viamed not the suppliers and they buy direct from China. Removed as per our request.

	September
	Leaflets
	Leaflets to be stocked up ready for Medica, awaiting information from SN regarding whether VM-2020 and VM-2400 will be present so need confirmation of this before batch ordering the leaflets required.



	October
	Website
	Added Temperature Probe Cross Reference

Redo main menus of website due to crash

VersaStream images update

	October
	Artwork
	Temperature Probe leaflet updated – SN to sign off.

	October
	Training Materials
	Updated, provided to SN for checking

	October
	Marketing Materials Collating
	For Ryan CMEF trip, A4 binder provided

	October
	Emergency Services Show
	Pricing review vs Sales – agreed by Directors 
to rebook for next year

	October
	Website
	Added Medica Advert

	November
	Technical Specification Change
	Updated with ‰

	November
	Defibrillator Pads Leaflet
	Started artwork, awaiting description to be confirmed, part numbers into Opera and images from supplier

	November
	Calendar 2017
	Designed and sent to printers, medical and automotive version
Eden Medical x 100 A4 produced and sent

JHM Butt x 50 A3 produced and sent

	November
	Cross Reference
	Updated with picture for DL web search

	November
	Temperature Probe leaflet
	Amended and printed for mailshot

	November
	AlcoTrue P/M&C Leaflet and Spec
	Updated as per SN, produced Angel Healthcare version, signed off but awaiting technical spec to be signed off as well.

	November
	Sampling Lines S&H Leaflet Updated
	As per SN

	November
	VM-2160 Leaflets
	Updated to remove Microfoam Sensors 0014985-88

	November
	40th Anniversary Pen Torch
	Designed and purchase order produced, to include with Oxygen Sensors in 2017 and provide at exhibitions.

	December
	Oxygen Monitoring Catalogue
	ONGOING: Added new sensors & Spec for PM5900 monitor & MAXO2ME, not yet complete.

	December
	Price List Updates
	Remove Swivel Mount (Apgar Timer, Infant Resus catalogue, spares & Maxtec monitors)

Truncated descriptions updated AlcoTrue P price list

	December
	Photography
	New Sensors photographed


	Marketing Activities

	February
	Internal Staff Training:
Goods In Introduction

Goods Out Introduction

Pulse Oximeters Introduction

VST Introduction

VST Customer Service

Capnograph Introduction

Email PDF Invoices

Infant Resuscitation Cabinet Introduction

Repair Processing

AlcoTrue Introduction

Flocap Clinical Introduction

Catrin Personal Development: Diploma in Management – ongoing 

	March:
	Over the last 12 months the sales office have also been searching for new distributors for Export, this month (March) has been focused on Switzerland, we are currently awaiting responses.

Previously completed: Vet Distributors: France, Netherlands, Germany, Scandinavia, Belgium.

Planned searches - Medical:

· April – Austria

· May – Estonia

· June – Latvia and Lithuania

· July - Turkey

	April:
	Internal Staff Training
Royal Mail Services

Automotive Oxygen Sensors and Nitrogen Analysers – Postponed

Medical Distributor Search
Austria – Initial Search completed, awaiting RS to filter.

	May
	Training: Automotive Oxygen Sensors and Nitrogen Analysers, not provided. (SN)

Carbon Monoxide Poisoning, CO screen. (SN)
Exhibition: Saudi Health, Riyadh

Photography: Precision Medical and Tenacore Blender Images.

Distributor Search: Austria, Estonia, OEM Patient Monitoring manufacturers.

Product update mailing list slip designed and included in with all medical orders.

	June
	Training: Automotive Oxygen Sensors and Nitrogen Analysers (SN), not provided

Vandagraph products and systems (RS)

Advertising – Ambulance Life A3 advert received

Exhibitions – booked hotels for Steve H and Katie to attend and exhibit at the Emergency Services Show in Sept.

	July
	Planned: To complete Capnograph and Pulse Oximetry Catalogues but Steve goes on leave. Not completed

Advertising: Ambulance Life Advert: including Capnograph, AlcoTrue and CO Screen highlighting our attendance at ESS in Sept.

Distributor Search: Latvia and Lithuania

	August
	Advertising: Emergency Services Times, highlighting involvement with Emergency Services Show in September.

Infant Grapevine – Included Ceratherm 600-3 in article about Hypothermia.

Distributor Search: Estonia, Turkey

	September
	Advertising: Emergency Services Times, highlighting involvement with Emergency Services Show.

Exhibition: Stand held at Emergency Services Show in Birmingham, SH and KE attended – leads generated to be highlighted in SH report.

Pulmolink (competitor not customer) have been using Viamed images to publise the MD300-15D, we requested they removed them from their website which they have done.

	October
	Calendar: Winners chosen for the calendar images competition, have awaiting sign off of reverse before ordering.

	November/December
	Catrin Personal Development: Diploma in Management – ongoing, mandatory units to be completed before MAT leave



	Vandagraph

	May
	· John Book cover resupplied

· Produced list of Diving Magazine to utilise for book press release

	June
	· Analox Analysers sensors leaflet completed

· Retail and Trade Price lists updated and resupplied

· Oxygen sensor inserts designed, awaiting JSL feedback

· John Book advert oxygen sensor box insert design, awaiting JSL feedback

	July
	· 105sq insert designed for DIN Kit and Quick Ox – signed off by RS

· Sensors for Analox equipment A4 leaflet – signed off by RS

· 105sq fold out sensors and equipment – awaiting feedback from RS

· Updated Price Lists with correct compatibles as per RS

	August
	· 105sq fold out sensors and equipment – still awaiting feedback from RS

· Label Design: NRC sensor label

	September
	· Collated images and diagrams in folder for JSL.

· E-shot: Analox Sensors Mailing 5/9/16

· Subscription confirmed by mailed recipients – list now totals 39 active contacts.

· Ordered Quick-Ox, Book and Oxygen Sensors/Equipment leaflets x 1000 each type.

· Posters (A4) oxygen sensors vs equipment provided to the office for reference

	October
	· JSL book pictures and text sent to Jake at AP Diving as per JSL request.

· JSL New booked add to Vandagraph website for purchasing – no VAT added (DL)

	November
	· JSL – contacted Ros again with no response re: JSL book.

· Updated Trade and Retail prices as per Jean and provided printed copies.

	December
	· VN202 W.AG box labels designed and signed off

	VST

	May
	Photography

DiveSoft 8010020 Sensor

	July
	Photography

8010010 RBL-23D Sensor


Viamed UK Medical & Automotive sales report, December 2016 – Steve Hardaker
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Status

	Westmorland General Hospital
	Q2/17
	£4.8K
	Resus cabinet with blender
	100

(10)
	Existing cabinet customer, looking for 1 cabinet with blender if funding allows. 
- Order received, shipping in January. 
	Won.

Ongoing

	Warrington Hospital 
	2017
	tba
	Resus cabinet with blender
	10
	Interested in the resus cabinet. Have offered a demo and awaiting dates from them.
	Ongoing

	University of Hull
	2017
	£4.8K
	Resus cabinet with blender
	10
	Looking at 1 resus cabinet for Midwife training. Just costing up at this stage. 
	Ongoing

	UK Controlled Atmosphere Ltd


	Q1/17
	
	MAX-250 or 

R-22AHJ
	10
	Controlled atmosphere specialists using high nitrogen, zero oxygen applications. Currently buying MAX-250 in batches of 100 at better pricing than we can offer, SN looking into better pricing from Maxtec on industrial version. Also considering a Viamed version of the R-22AHJ Jikco sensor (used in similar application), which we would need to trial. – They would prefer a faster sensor to the MAX-250 but if our sensors wont work then they would take the bare-wire industrial MAX-250(B) subject to pricing (currently paying £39). 
	Ongoing

	Poole Hospital
	2017-18
	£38k
	8x cabinets with blenders
	10
	Early stages, asked for a quotation for bid writing purposes for 2017-budget.
	Ongoing

	Leicester Royal Infirmary
	2017-20
	Up to £51k
	Mobile radiant warmer
	40


	Looking to evaluate warmers to select one to include on their Standard Equipment List, which will lead to purchases over next few years as their 24 existing warmers are decommissioned. 

 - Demo’d 30/11/16, positive but up against 2 competitors.

 - Followed up, advised that the process will be a long one, with no decision expected until after new budget is released.
	Ongoing

	Dumfries & Galloway Royal Infirmary
	Feb 17
	24k to 52.5k
	Infant resuscitation cabinets and blenders
	100

(50)
	Submitted a Tender for various options that I got from the Public Contracts Scotland portal: 5 & 6 units, with various levels of support up to 7 years of PPM annual servicing. Decision due beginning August, installation planned for Feb 17. 

 - Up against F&P. Visited and demonstrated cabinet, Trust is awaiting F&P to do their demo in September and evaluate both bids. 

 - Both demos done, Trust is still processing the feedback and tender submissions.

 - Order received, shipment scheduled for Feb 17.
	Won. 

Ongoing

	East Lancs Hospitals
	Dec 


	6.9K
	Resus cabinet and blender service 
	100
	Combined quotation provided for the annual service of 4 resus cabinets at Blackburn Birth Centre and 7 resus cabinets with full overhaul service of blenders at Burnley General Hospital. 

 - Offer accepted, order received, services due mid Sept.

 - Services started, in progress

 - On-site servicing completed, blenders are being retuned for overhaul service 1 at a time by service exchange.

 - Down to last blender, will be completed this month.

 - Invoiced 28/12/16 
	Won. 

Completed

	Henley’s Medical
	
	tba
	Microstim DB3
	80


	Interested in distributing the DB3, I am working with Mike Horsey, who approached me on this. Awaiting DB3 stock.

 - Follow up. They are still processing the Supplier Assessment Questionnaire and supporting documentation.

 - Sent website images, their reps are now promoting but no sales yet. 
	Ongoing

	Singleton Hospital
	Q2/17
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. Part of a bid for a transport trolley.
	Ongoing

	Emergency Medical Retrieval & Transfer Service Wales 
	Q4/16
	19K
	15x VM-2500-S
	100


	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.

 - Regained contact, he has been very busy and this was lower down his priority list but still active. Quoted him for 15 units, he will discuss with his colleagues this week.  

- Still under consideration.

- Discussed with him again, they are still awaiting funding for major incident equipment but making progress. Re-quoted for 15 units with carry cases and sent a unit for them to trial.  

 - Due to competition from another supplier and the need to get the cost for 15 units under £25K to prevent a mandatory tender procedure, we discounted these units by 21.5% for 15 units (agreed by DL) and I have now been given verbal confirmation that the order will be forthcoming.

 - Order received 27/10/16, no stock as yet due to ISA module shortage

 - 6 shipped 18/11, 6 more 22/11 with 3 on back order. 

 - Final 3 shipped 6/12/16.
	Won.

Completed

	Morriston Hospital Resuscitation Service
	
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	Ongoing

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	Ongoing

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	Ongoing

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	Ongoing

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	Ongoing

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	Ongoing

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	Ongoing

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	Ongoing

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	Ongoing

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	Ongoing

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	Ongoing


	New Customers / Distributors
	Comments

	Other Results / Updates
	Comments

	
	December turnover was £100,347, 8% up on Dec 2015. 

UK turnover 2016 was £1,363,280, which is 13% up on 2016 making it the best UK year on record.

	
	SN asked for a list of any SMARTsat leads, I have had only 2:
Saat Medical, Philip Stimpson – SN discussed with him back in March/April, see Goldmine for my communications and updates. 

Cambridge Design Partnership, David Lewis – I met him at the Emergency Service Show 2015, they are in the early stages of developing a patient monitoring project that requires SpO2, he may be interested in seeing the SMARTsat when the OEM boards are certified and available with supporting technical and clinical data. May be worth a follow up now. See Goldmine for contact details.

	Sales visits planned
	Comments

	
	Warrington General Hospital 

	
	Any customer requested visits that arise.

	
	

	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	Emergency Services Show 2016.

In 2016, we focussed on the Emergency Service Show. All leads were followed up but no sales were generated and there are no active sales ongoing from the leads. I am doing another full sweep through of the leads in January to see if anything can be gained from them.

In 2015, I attended 5 exhibitions, only the Emergency Service Show generated any sales. 

	Future
	Emergency Services Show 2017

	
	


Viamed Export Medical & Automotive sales report, December 2016 – Ryan Swaine
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Current Status

Y/N
	Won/lost

Y/N
	Progress

	Norway
	December
	24K-96k
	new sampling S line
	20
	y
	
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

Has been pushed back, results are expected to be published in December 2016.

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	y
	
	

	Kuwait – ABG
	1st quarter of 2017
	$40k-$50
	Capnograph
	10
	y
	
	5 tender totalling 20 devices plus accessories.

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	y
	
	30+ expected, should start to receive some orders by August

	Saudi
	4th quarter
	
	
	
	hold
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hoping to see some results from this within next 6 months. – Struggling with Budgets

	
	
	
	
	
	
	
	

	Saudi - Jamjoom
	2017/2018
	$53k
	Draeger Flow Sensors
	10
	y
	
	Quoted for GCC34 Tender for 832 boxes. July 2017: 40%, September 2017: 30%, January 2018: 30%

	Saudi – Instasurge / Surgequip
	4th Quarter
	£42k
	Hamilton Flow Sensors
	10
	y
	
	Have received first sample order that we are hoping will lead to orders of 10k + sensors. 1st sample order delivered, 2nd sample order placed. 22/09 3x small orders now dispatched, totalling £6k. 

28/11/2016 – We have now moved on to bulk packed at a special pre-agreed price. PO for 2000 sensors received.

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	y
	
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 companies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 

11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2 – I believe we have resolved this issue during my visit, would recommend not using ear sensors unless absolutely necessary, as they are not as accurate as the finger sensors. The new VM-2160 Smart Sat addresses this issue by publishing the accuracy of each individual sensor.

31/10/16 Tenders have re-opened and closed a few times, we have submitted on each occasion.

28/11/16 One tender for Mid Sweden Region has been lost to Medidyne who represent Nonin. I believe that they wanted a very basic device and felt that ours hd too many functions, even though we turned of the alarms for them. They also mentioned that our device took longer to gain a signal. Masimo was nearly twice the price of ours. Tender value was approx €30,000

	
	
	
	
	
	
	
	

	Mediq - Finland
	4th quarter
	
	
	
	y
	
	Want to increase business with us and would like to look in to representing the VM-2160 and replicating what we have achieved in Sweden. Hoping to have a meeting arranged by September. 22/09 Visit done and we are looking at expanding their Viamed portfolio. They now have planned promotions of Viamed products planned and have increased the sales force that will take care of Viamed. 

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	
	
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next.

	Sweden
	December
	2-4 year tender
	VM-2160
	10
	y
	
	5 large hospitals in the Jonkoping region, very good feedback so far. 31/10/16 - Ongoing

	Greek Ambulance
	Results by end of October
	€30k
	VM-2160 / VM-2160 SmartSat
	50
	
	
	Ambulance tender opening in September for 90, which potentially means 90x VM-2160, we have a better chance with this, as we are now in with both Mercedes and Peugeot.

	Greek Ambulance
	1st Quarter of 
	€36
	VM-2160/VM-2160 SMARTSAT
	50
	
	
	Tender for 120 ambulance = 120 pieces of VM-2160

	Cyprus
	2017 1st Quarter
	2-3k
	VM-2160/VM-2101
	30
	y
	
	(Ref: Biotronics) Tender – On hold while more companies enter tender. 12/12/16: Still running, VM-2101 changed for MD300-D

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	y
	
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Cyprus - Biotronics
	2017 2nd Quarter
	$60K+
	Capnograph monitors
	10
	
	
	Tender for 30 units and 30 sets of accessories – 12/12/16: Tender delayed until funding and quantities confirmed. Expected to be some time in 2017.



	Poland – Oxylink
	
	€2k+
	Flow Sensor H
	
	No
	Lost
	Annual tender for a hospital of 300+ sensors. Pricing to be discussed with SN – Done, passed on to customer, Piotr to arrange a meeting with hospital. 

Medica – Tender lost to the BP distributor. 

09/12/16 : Vastly undercut by BP distributor. I have received a copy of their offer to discuss with SN.

	Poland – Oxylink
	
	
	Sampling Line S
	60
	N
	
	Made a start and have made a provisional trial sale of 10 boxes.  This is the first order for this product, so hopefully it will open a few more doors. 01/07/16: Trial has gone well, accepted difference in length. 2x more hospitals interested. 

Medica: This is currently not going anywhere, as we have found out that the hospital is using a single line for one week in the theatre. No value for Piotr to push these. Hopefully this will change in the future.

	Poland - Medline
	3rd-4th Quarter
	$20k-$40k
	VM-2101
	10
	
	
	2x Military tenders, totalling 268-536 units

	Lithuania – Consumeda/Remeda Group
	Ongoing
	
	
	
	y
	
	This company has been purchasing and selling a lot of UFO sensors, they would like the chance to increase this business and expand their portfolio, but supply delays have been hindering this. Working out a solution with DL and Kunal, hoping to see an increase in business over the next 12 months. 22/9 With help from Teledyne, we have managed to speed up some of the orders and hopefully we will be able to help them increase their orders. 

Medica: Hoping to increase business with some of the other O2 sensors, they appear to be already starting to make enquiries and they are interested in the new Atom sensor, when it becomes available.

	Switzerland
	October
	
	R-36MED
	20
	y
	
	Potential OEM for O2 sensors for a ventilator company

10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending. 14/07/16 –  LT testing still going well. 09/08/16

They have a pressure spike that they currently compensate for in the software, this will need the software changing to match the R-36. Unfortunately this comes down to a management decision and may take some time to resolve. 22/09 Hoping to meet with management team at Medica.

Medica: Still no news on the sensor, but they are interested in the UFO sensor for a different application. 

New standards for vents mean that electric vents have to monitor the O2 inside of the housing in case there is a leak that could lead to a potential fire. They need an alarm at 25%. The sensor need to be cheap, calibration free and work in the 21-25% range, speed is not essential.

	India
	
	$30k
	Capnograph
	10
	
	
	Quoted for a tender for 15 pieces. Currently providing documentation and assisting with application – 27/07/16 – Tender on Hold until further notice. December – Followed up, awaiting feedback

	Spain
	4th Quarter
	€34+
	VM-2160 and accessories  (107)
	1%
	
	
	To negotiate prices, as there is an end user cap of $500 per system and our current pricing offers no margin for Proyectos (Spanish distributor). 07/07/16 Pricing negotiated and an offer has been made. – December: Followed up, still no news

	France
	
	
	
	1%
	y
	
	Potential new customer from Medica – Would like quotation for blenders, possible order for 50. SN is organising the pricing for the Precision Medical model, should be more competitive than the Inspiration model.

	Portugal
	
	
	
	100%
	
	
	New customer for Tom Thumb, currently at proforma status and meeting planned at Medica. – Purchased for ex Portuguese territories. Met at Medica and looking at other products.

	China
	
	
	
	1%
	
	
	2 new potential OEM O2 sensor customers - Quoted

	Denmark – Mediq
	
	
	
	10%
	
	
	Medica (follow up from visit) Evaluating the VM-2500 & O2 / Flow sensor market. I am hoping that they decide to represent us. – Evaluations going well so far

	France
	
	€50k
	
	1%
	
	
	Medica: Potential distributor wanting quote for 50x Blender. SN is working on some pricing for Precision Medical device.


	New Customers /Distributors
	Comments

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun.

	
	

	
	

	Sales visits planned
	

	Sweden & Denmark – September
	SweVet and hopefully the Danish distributors; GM Medical & Medicoline. Now looking to organise a visit with Mediq in Denmark as a new possible customer, reference my meeting in Finland. - DONE

	Italy
	To be re-arranged

	Saudi & Kuwait
	To wait until end of summer or if customers request. Currently awaiting for budgets to be set.

	UAE
	Arab Health & Product training for new Sales reps at GWT prior to Arab Health


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Saudi Health
	Exhibited – Very busy with e-users, hoping for some results during next 6 months. Received Flowsensor orders & enquiries from end users for Capnograpgh trials.

	CMEF
	2x sales leads for O2 sensors for vent and incubator manufacturers

	Medica - November
	Exhibited. Sales Leads generated, as they head towards fruition, I will add the details above.

	Future

	

	
	

	Arab Health – January/February 2017
	To visit

	
	


Registration under process:

· Serbia – O2 sensors and EyeMasks

· Indonesia – Pulse Ox

· Mexico – VM-2500

· Thailand – Viamed and Teledyne Products

Iran – Flowsensors
