
Viamed UK Medical & Automotive sales report – submitted by Steve Hardaker
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Completed

	Westmoreland General Hospital
	Q2/17
	£4.8K
	Resus cabinet with blender
	10
	Existing cabinet customer, looking for 1 cabinet with blender if funding allows. 
	N

	Warrington Hospital 
	2017
	tba
	Resus cabinet with blender
	10
	Interested in the resus cabinet. Have offered a demo and awaiting dates from them.
	N

	University of Hull
	2017
	£4.8K
	Resus cabinet with blender
	10
	Looking at 1 resus cabinet for Midwife training. Just costing up at this stage. 
	N

	Homerton Hospital
	Q4/16
	£2.5k
	7x MX300
	100
	Visited 17/11/16, looking for monitors for NICU. 

 - Purchased 7x MX300 
	Y

	UK Controlled Atmosphere Ltd


	Q1/17
	
	MAX-250 or 

R-22AHJ
	10
	Controlled atmosphere specialists using high nitrogen, zero oxygen applications. Currently buying MAX-250 in batches of 100 at better pricing than we can offer, SN looking into better pricing from Maxtec on industrial version. Also considering a Viamed version of the R-22AHJ Jikco sensor (used in similar application), which we would need to trial.
	N

	Poole Hospital
	2017-18
	£38k
	8x cabinets with blenders
	10
	Early stages, asked for a quotation for bid writing purposes for 2017-budget.
	N

	Leicester Royal Infirmary
	2017-20
	Up to £51k
	Mobile radiant warmer
	40

(10)
	Looking to evaluate warmers to select one to include on their Standard Equipment List, which will lead to purchases over next few years as their 24 existing warmers are decommissioned. 

 - Demo’d 30/11/16, positive but up against 2 competitors.
	N

	Warwick Hospital
	Nov 16
	£1k
	PP8715 or PP8589
	100
	Demo’d oxygen hoods. Interested in 3x PP8715 Size 4 hoods with side ports, required urgently. May have to go to PP8589 due to no stock and long lead-time.

 - Ordered 2x PP8589 as were in stock, shipped.
	Y

	James Paget Hospital
	Q4/16
	2K
	VM-2500-S
	100
	Requested Demo, arranged for 31/8/16 but customer cancelled just before due to other commitments, in process of rescheduling. 

 - Scheduled for 5/10/16

 - Successful demo, customer has placed a bid for funds for 1 unit.  

 - Ordered 1x VM-2500-S with a box of Versastream  airway adapter sampling lines. Shipped.
	Y

	Dumfries & Galloway Royal Infirmary
	Feb 17
	24k to 52.5k
	Infant resuscitation cabinets and blenders
	50
	Submitted a Tender for various options that I got from the Public Contracts Scotland portal: 5 & 6 units, with various levels of support up to 7 years of PPM annual servicing. Decision due beginning August, installation planned for Feb 17. 

 - Up against F&P. Visited and demonstrated cabinet, Trust is awaiting F&P to do their demo in September and evaluate both bids. 

 - Both demos done, Trust is still processing the feedback and tender submissions.
	N

	East Lancs Hospitals
	Dec 

(Nov)
	6.9K
	Resus cabinet and blender service 
	100
	Combined quotation provided for the annual service of 4 resus cabinets at Blackburn Birth Centre and 7 resus cabinets with full overhaul service of blenders at Burnley General Hospital. 

 - Offer accepted, order received, services due mid Sept.

 - Services started, in progress

 - On-site servicing completed, blenders are being retuned for overhaul service 1 at a time by service exchange.

 - Down to last blender, will be completed this month.
	N

	Fenwold Veterinary Practice
	August
	£400
	UltraMaxO2
	0

(20)
	Enquired about a low cost Oxiquant Analyser, recommended the UltraMaxO2 instead. Sent prices and info. She was referred by Envitec after being referred to them by Proact, who they initially asked.

 - For testing output of oxygen concentrator. Still under consideration.

 - The cost is an issue for them, I have chased them a number of times but will drop this if they still show no interest. 

 - No longer interested. 
	Y

	Henley’s Medical
	
	tba
	Microstim DB3
	80

(50)
	Interested in distributing the DB3, I am working with Mike Horsey, who approached me on this. Awaiting DB3 stock.

 - Follow up. They are still processing the Supplier Assessment Questionnaire and supporting documentation.

 - Sent website images, their reps are now promoting but no sales yet. 
	N

	Halton General Hospital
	
	5K
	2x VM-2500-S with accessories
	0

(20)
	Looking for low-cost capnographs to spot check on acute respiratory patients in the community. Have sent VM-2500 info, attempting to arrange a demo.

- Booked for 23/6/16, having to rearrange as she went on extended leave due to the birth of a grandchild.

 - Contacted again to offer a demo, she is very busy.

 - No longer a live lead, she said that they are unable to purchase anything but essentials due to financial restrictions and cannot see this changing any time soon.
	Y

	Singleton Hospital
	Q4/16
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. Part of a bid for a transport trolley.
	N

	Chelsea & Westminster Hospital
	Q4/16
	1K
	3x MX300
	100
	To replace some old TED200T7 still in service. Evaluated 5 years ago but rejected due to cable failures, advised him how we resolved that.

 - Customer advised to keep quotation open but this is on back burner

 - Purchased 2x MX300.
	Y

	Emergency Medical Retrieval & Transfer Service Wales 
	Q4/16
	19K
	15x VM-2500-S
	100

(90)
	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.

 - Regained contact, he has been very busy and this was lower down his priority list but still active. Quoted him for 15 units, he will discuss with his colleagues this week.  

- Still under consideration.

- Discussed with him again, they are still awaiting funding for major incident equipment but making progress. Re-quoted for 15 units with carry cases and sent a unit for them to trial.  

 - Due to competition from another supplier and the need to get the cost for 15 units under £25K to prevent a mandatory tender procedure, we discounted these units by 21.5% for 15 units (agreed by DL) and I have now been given verbal confirmation that the order will be forthcoming.

 - Order received 27/10/16, no stock as yet due to ISA module shortage

 - 6 shipped 18/11, 6 more 22/11 with 3 on back order. 
	N

	Morriston Hospital Resuscitation Service
	Q4/16
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	N

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	N

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	N

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	N

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	N

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	N

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	N

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	N

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	N

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	N

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	N


	New Customers / Distributors
	Comments

	
	

	Other Results / Updates
	Comments

	
	Another good month for UK, November turnover at £124,643. UK turnover 2016 is now on target to be 15% up on 2015.

	Sales visits planned
	

	Yorkshire Ambulance Service
	Meeting to discussed discontinuation of supply of Masimo sensors. 

	Dumfries & Galloway Royal Infirmary 
	Resus cabinet project 

	
	


	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	

	Emergency Services Show
	21st – 22nd Sept 16.

	Future
	

	
	


Viamed Export  Medical & Automotive sales report – submitted by Ryan Swaine
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Progress

	Norway
	December
	24K-96k
	new sampling S line
	20
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

Has been pushed back, results are expected to be published in December 2016.

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	

	Kuwait – ABG
	1st quarter of 2017
	$40k-$50
	Capnograph
	10
	5 tender totalling 20 devices plus accessories.

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	30+ expected, should start to receive some orders by August

	Saudi
	4th quarter
	
	
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hoping to see some results from this within next 6 months. – Struggling with Budgets

	Saudi
	June
	
	Capnograph
	
	Expecting to have another order for 6 within next few weeks.26/08/16: we have received an enquiry from an end-user I met at Saudi Health, they have requested a follow up meeting and would like to introduce the Capnograph to the decision makers. Jamjoom are conducting the demonstration, I will try to follow up on my next visit. – Struggling with Budgets

	Saudi – Instasurge / Surgequip
	4th Quarter
	£42k
	Hamilton Flow Sensors
	10
	Have received first sample order that we are hoping will lead to orders of 10k + sensors. 1st sample order delivered, 2nd sample order placed. 22/09 3x small orders now dispatched, totalling £6k. 

28/11/2016 – We have now moved on to bulk packed at a special pre-agreed price. PO for 2000 sensors received.

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 companies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 

11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2 – I believe we have resolved this issue during my visit, would recommend not using ear sensors unless absolutely necessary, as they are not as accurate as the finger sensors. The new VM-2160 Smart Sat addresses this issue by publishing the accuracy of each individual sensor.

31/10/16 Tenders have re-opened and closed a few times, we have submitted on each occasion.

28/11/16 One tender for Mid Sweden Region has been lost to Medidyne who represent Nonin. I believe that they wanted a very basic device and felt that ours hd too many functions, even though we turned of the alarms for them. They also mentioned that our device took longer to gain a signal. Masimo was nearly twice the price of ours. Tender value was approx €30,000

	
	
	
	
	
	

	Mediq - Finland
	4th quarter
	
	
	
	Want to increase business with us and would like to look in to representing the VM-2160 and replicating what we have achieved in Sweden. Hoping to have a meeting arranged by September. 22/09 Visit done and we are looking at expanding their Viamed portfolio. They now have planned promotions of Viamed products planned and have increased the sales force that will take care of Viamed. 

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next.

	Sweden
	December
	2-4 year tender
	VM-2160
	10
	5 large hospitals in the Jonkoping region, very good feedback so far. 31/10/16 - Ongoing

	Greek Ambulance
	Results by end of October
	€30k
	VM-2160 / VM-2160 SmartSat
	50
	Ambulance tender opening in September for 90, which potentially means 90x VM-2160, we have a better chance with this, as we are now in with both Mercedes and Peugeot.

	Greek Ambulance
	1st Quarter of 
	€36
	VM-2160/VM-2160 SMARTSAT
	50
	Tender for 120 ambulance = 120 pieces of VM-2160

	Cyprus
	December
	2-3k
	VM-2160/VM-2101
	30
	(Ref: Biotronics) Tender – On hold while more companies enter tender

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Cyprus - Biotronics
	
	$60K+
	Capnograph monitors
	10
	Tender for 30 units and 30 sets of accessories



	Poland – Oxylink
	
	€2k+
	Flow Sensor H
	
	Annual tender for a hospital of 300+ sensors. Pricing to be discussed with SN – Done, passed on to customer, Piotr to arrange a meeting with hospital. 

Medica – Tender lost to the BP distributor.

	Poland – Oxylink
	
	
	Sampling Line S
	60
	Made a start and have made a provisional trial sale of 10 boxes.  This is the first order for this product, so hopefully it will open a few more doors. 01/07/16: Trial has gone well, accepted difference in length. 2x more hospitals interested. 

Medica: This is currently not going anywhere, as we have found out that the hospital is using a single line for one week in the theatre. No value for Piotr to push these. Hopefully this will change in the future.

	Poland - Medline
	3rd-4th Quarter
	$20k-$40k
	VM-2101
	10
	2x Military tenders, totalling 268-536 units

	Poland – Medline
	November/December
	$20
	VM-2160
	50
	45x 2160 and extra sensors, military project tender. Customer confident that we can gain the business.

	Poland – Medline
	3rd Quarter
	€10-20k
	VM-2160
	90
	Military tender:  we have received an initial order for 5 units and we expect to receive a second order of 30-60 by August. 22/9 Looks like the military are happy with the initial devices are looking towards increasing the orders.

	Lithuania – Consumeda/Remeda Group
	Ongoing
	
	
	
	This company has been purchasing and selling a lot of UFO sensors, they would like the chance to increase this business and expand their portfolio, but supply delays have been hindering this. Working out a solution with DL and Kunal, hoping to see an increase in business over the next 12 months. 22/9 With help from Teledyne, we have managed to speed up some of the orders and hopefully we will be able to help them increase their orders. 

Medica: Hoping to increase business with some of the other O2 sensors, they appear to be already starting to make enquiries and they are interested in the new Atom sensor, when it becomes available.

	Switzerland
	October
	
	R-36MED
	20
	Potential OEM for O2 sensors for a ventilator company

10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending. 14/07/16 –  LT testing still going well. 09/08/16

They have a pressure spike that they currently compensate for in the software, this will need the software changing to match the R-36. Unfortunately this comes down to a management decision and may take some time to resolve. 22/09 Hoping to meet with management team at Medica.

Medica: Still no news on the sensor, but they are interested in the UFO sensor for a different application. 

New standards for vents mean that electric vents have to monitor the O2 inside of the housing in case there is a leak that could lead to a potential fire. They need an alarm at 25%. The sensor need to be cheap, calibration free and work in the 21-25% range, speed is not essential.

	India
	
	$30k
	Capnograph
	10
	Quoted for a tender for 15 pieces. Currently providing documentation and assisting with application – 27/07/16 – Tender on Hold until further notice.

	Spain
	4th Quarter
	€34+
	VM-2160 and accessories  (107)
	1%
	To negotiate prices, as there is an end user cap of $500 per system and our current pricing offers no margin for Proyectos (Spanish distributor). 07/07/16 Pricing negotiated and an offer has been made.

	France
	
	
	
	1%
	Potential new customer from Medica – Would like quotation for blenders, possible order for 50. SN is organising the pricing for the Precision Medical model, should be more competitive than the Inspiration model.

	Portugal
	
	
	
	100%
	New customer for Tom Thumb, currently at proforma status and meeting planned at Medica. – Purchased for ex Portuguese territories. Medt at Medica and looking at other products.

	China
	
	
	
	1%
	2 new potential OEM O2 sensor customers - Quoted

	Denmark – Mediq
	
	
	
	10%
	Medica (follow up from visit) Evaluating the VM-2500 & O2 / Flow sensor market. I am hoping that they decide to represent us. – Evaluations going well so far

	
	
	
	
	
	


	New Customers /Distributors
	Comments

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun.

	
	

	
	

	Sales visits planned
	

	Sweden & Denmark – September
	SweVet and hopefully the Danish distributors; GM Medical & Medicoline. Now looking to organise a visit with Mediq in Denmark as a new possible customer, reference my meeting in Finland.

	Italy
	September / October – To be organised

	Saudi, UAE & Kuwait
	October/November - To follow up on Saudi Health, to train new reps at GWT (UAE) & FU potential orders in Kuwait

	
	


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Saudi Health
	Exhibited – Very busy with e-users, hoping for some results during next 6 months. Received Flowsensor orders & enquiries from end users for Capnograpgh trials.

	CMEF
	2x sales leads for O2 sensors for vent and incubator manufacturers

	Medica - November
	Exhibited. Sales Leads generated, as they head towards fruition, I will add the details above.

	Future

	

	
	

	Arab Health – January/February 2017
	To visit

	
	


Registration under process:

· Serbia – O2 sensors and EyeMasks

· Indonesia – Pulse Ox

· Mexico – VM-2500

· Thailand – Viamed and Teledyne Products

· Iran – Flowsensors


