New Product Launch

Matrix of Information needed and level of marketing

Complexity of Marketing (to be agreed prior to launching the product):

1. Level 1 Marketing
Put onto VIC, possibly create Mini VIC site

2. Level 2 Marketing
Put onto VIC, possibly create Mini VIC site, Proactive Marketing (Direct Marketing, Email marketing etc)

3. Level 3 Marketing
Put onto VIC, possibly create Mini VIC site, Proactive Marketing (Direct Marketing, Email marketing etc), Follow ups and product demonstrations needed

Launch Process & Information Needed:

1. Stage One (Standard information needed for ALL products)

Price (End User & Distributor)

Part No.

CE Marking

Warranty period

2. Stage Two (Prior to launch):

All of the above plus the following:
Market segments to target

Weights & dimensions 
Postage rates

Artwork for marketing materials

Description

User Manual
Technical Specification

CE Certificate – ours and manufacturers

ISO Certificate – ours and manufacturers
Completed PPQ forms
In-house product training (Brief) - basic user training 
Price Lists (UK and Export - End User & Distributor)

Decontamination/cleaning instructions

Clinical Trial Information (if applicable)

Service Manual/Information (if applicable)

Calibration Information (if applicable)
Note: Product ready to be taken to Level 1 Marketing 

3. Stage Three (Prior to Level 2 Marketing)
All of the above plus the following:
Marketing materials; 

Sales/Marketing leaflets
Product Application Details
Direct Marketing Templates

Email Marketing Templates
Cross reference (comparison with competing products)
In-house training to staff (In-depth) – FAQs etc, product application details
Note: Product ready to be taken to Level 2 Marketing

4. Stage Four (Prior to Level 3 Marketing)
All of the above plus the following:
Demonstration pieces of the product

Arrangements for follow-ups/demonstrations 

Customer training material

Note: Product ready to be taken to Level 3 Marketing
