Competitor Analysis Report
Competitor – 
1. Company details
a. Location (text, 25 characters)
b. Date established (text and number, 20 characters)
c. VAT No. & Registration No. (number, 15 characters)
d. Structure

1. Principal Shareholders (text, unlimited size)
2. Key Personnel
(text, unlimited size)
2. Products
a. Product Portfolio Range (text, unlimited size)
b. OEM they sell (text, unlimited size)
c. Major products in which we compete (text, unlimited characters)
d. Pricing (number, this would be against products and so text also, unlimited characters)
e. Minimum order charges/quantities? (number and text, upto 50 characters)
f. Product Warranties (number and text, upto 100 characters)
g. Postage, Delivery & Insurance (number and text, upto 100 characters)
3. Markets Operate in
a. UK (text, unlimited characters)
b. International (text, unlimited characters)

c. Corporate Customers (text, unlimited characters)
d. Distributors (text, unlimited characters) 

4. Marketing Activity

a. Road Sales Representatives (text and number, unlimited characters)
b. Telesales (text and number, unlimited characters)
c. Exhibitions (text and number, unlimited characters)
d. Promotional Material (text and number, unlimited characters)
e. Sales Promotions (text and number, unlimited characters)
f. Leaflets/Brochures (text and number, unlimited characters)
g. Other Marketing Activity (text and number, unlimited characters)
5. Website / Webshop Evaluation

a. Content (text and number, unlimited characters)
b. Strengths (text and number, unlimited characters)
c. Weaknesses (text and number, unlimited characters)
d. Information available (text and number, unlimited characters)
6. Quality Systems & Awards (text and number, unlimited characters)
7. Financial Information (text and number, unlimited characters)
a. Profit & Loss Accounts Information
1. Sales Turnover (number)
2. Direct Costs (number)
3. Gross Profit (number)
4. Operating Profit (number)
5. Dividend (number)
6. Retained Profit (number)
b. Balance Sheet Information
1. Total Current Assets (number)
2. Working Capital (current assets – current liabilities) (number)
3. Net Assets (number)
4. Shareholders Funds (number)
c. Comments on financial information (text, unlimited character)
8. Summary (table format, text, number, unlimited characters)
	Strengths


	Weaknesses


	Opportunities


	Threats



