Sales Summary 2016 Steve Hardaker

Sales Report - Steve Hardaker, October 2016

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Completed

	UK Controlled Atmosphere Ltd


	Q1/17
	
	MAX-250 or 

R-22AHJ
	10
	Controlled atmosphere specialists using high nitrogen, zero oxygen applications. Currently buying MAX-250 in batches of 100 at better pricing than we can offer, SN looking into better pricing from Maxtec on industrial version. Also considering a Viamed version of the R-22AHJ Jikco sensor (used in similar application), which we would need to trial.
	N

	Poole Hospital
	2017-18
	£38k
	8x cabinets with blenders
	10
	Early stages, asked for a quotation for bid writing purposes for 2017-budget.
	N

	Leicester Royal Infirmary
	2017-20
	Up to £51k
	Mobile radiant warmer
	10
	Looking to evaluate warmers to select one to include on their Standard Equipment List, which will lead to purchases over next few years as their 24 existing warmers are decommissioned. 
	N

	Warwick Hospital
	Nov 16
	£1k
	PP8715 or PP8589
	80
	Demo’d oxygen hoods. Interested in 3x PP8715 Size 4 hoods with side ports, required urgently. May have to go to PP8589 due to no stock and long lead-time.
	N

	SMC (N.I.) Ltd
	Oct
	£2K
	2x VM-2160

1x VM-2500
	100
	Distributor in Northern Ireland. Have supplied a VM-2160 via Sale Or Return for them to demonstrate, they are fairly confident that they will purchase the 2x VM-2160 and have a lead for the VM-2500-M that they are working on.

 - Purchased 7x VM-2160 and some boxes of disposable SpO2 sensors
	Y

	St Mary’s IoW
	Q4/16
	£600
	V1000
	0
	Wants to trial the V1000, arranging Sale Or Return. Result of mailing.

 - Awaiting completed Terms & Conditions form.

 - They have decided not to go ahead with the trial as no funds are available for new equipment.
	Y

	James Paget Hospital
	Q4/16
	2K
	VM-2500-S
	80
	Requested Demo, arranged for 31/8/16 but customer cancelled just before due to other commitments, in process of rescheduling. 

 - Scheduled for 5/10/16

 - Successful demo, customer has placed a bid for funds for 1 unit.  
	N

	Dumfries & Galloway Royal Infirmary
	Feb 17
	24k to 52.5k
	Infant resuscitation cabinets and blenders
	50
	Submitted a Tender for various options that I got from the Public Contracts Scotland portal: 5 & 6 units, with various levels of support up to 7 years of PPM annual servicing. Decision due beginning August, installation planned for Feb 17. 

 - Up against F&P. Visited and demonstrated cabinet, Trust is awaiting F&P to do their demo in September and evaluate both bids. 

 - Both demos done, Trust is still processing the feedback and tender submissions.
	N

	East Lancs Hospitals
	Nov
	6.9K
	Resus cabinet and blender service 
	100
	Combined quotation provided for the annual service of 4 resus cabinets at Blackburn Birth Centre and 7 resus cabinets with full overhaul service of blenders at Burnley General Hospital. 

 - Offer accepted, order received, services due mid Sept.

 - Services started, in progress

 - On-site servicing completed, blenders are being retuned for overhaul service 1 at a time by service exchange.
	N

	Northern Lincs & Goole NHSFT
	Nov
	4.5K
	VM-2500-S
	0
	Critical Care Outreach Teams at 2 sites: Diana POW and Scunthorpe General. I will be attending their regional equipment meeting to demonstrate VM-2500 in July. 

 - Positive reception, increased to 50%. Asked for unit to trial, arranging Sale Or Return but they are having trouble getting the paperwork signed off by higher management. We are up against another supplier with a unit that looks almost identical, which I suspect to be Medacx.

 - They have now asked for the trial to go ahead in October. 

 - Sales visit scheduled for 5th October.

 - Capnograph was rejected as it does not work in their application, which is Non-Invasive Ventilation  (NIV). Added to product FAQ.
	Y

	Fenwold Veterinary Practice
	August
	£400
	UltraMaxO2
	20
	Enquired about a low cost Oxiquant Analyser, recommended the UltraMaxO2 instead. Sent prices and info. She was referred by Envitec after being referred to them by Proact, who they initially asked.

 - For testing output of oxygen concentrator. Still under consideration.

 - The cost is an issue for them, I have chased them a number of times but will drop this if they still show no interest.
	N

	Henley’s Medical
	
	tba
	Microstim DB3
	50
	Interested in distributing the DB3, I am working with Mike Horsey, who approached me on this. Awaiting DB3 stock.

 - Follow up. They are still processing the Supplier Assessment Questionnaire and supporting documentation.
	N

	Halton General Hospital
	Q4/16
	5K
	2x VM-2500-S with accessories
	20
	Looking for low-cost capnographs to spot check on acute respiratory patients in the community. Have sent VM-2500 info, attempting to arrange a demo.

- Booked for 23/6/16, having to rearrange as she went on extended leave due to the birth of a grandchild.

 - Contacted again to offer a demo, she is very busy.
	N

	Singleton Hospital
	Q4/16
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. Part of a bid for a transport trolley.
	N

	Chelsea & Westminster Hospital
	Q4/16
	1K
	3x MX300
	20
	To replace some old TED200T7 still in service. Evaluated 5 years ago but rejected due to cable failures, advised him how we resolved that.

 - Customer advised to keep quotation open but this is on back burner
	N

	Emergency Medical Retrieval & Transfer Service Wales 
	Q4/16
	19K
	15x VM-2500-S
	100

(90)
	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.

 - Regained contact, he has been very busy and this was lower down his priority list but still active. Quoted him for 15 units, he will discuss with his colleagues this week.  

- Still under consideration.

- Discussed with him again, they are still awaiting funding for major incident equipment but making progress. Re-quoted for 15 units with carry cases and sent a unit for them to trial.  

 - Due to competition from another supplier and the need to get the cost for 15 units under £25K to prevent a mandatory tender procedure, we discounted these units by 21.5% for 15 units (agreed by DL) and I have now been given verbal confirmation that the order will be forthcoming.

 - Order received 27/10/16, no stock as yet due to ISA module shortage 
	N

	Morriston Hospital Resuscitation Service
	Q4/16
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	N

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	N

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	N

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	N

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	N

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	N

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	N

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	N

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	N

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	N

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	N


	New Customers / Distributors
	Comments

	
	

	Other Results / Updates
	Comments

	
	Another solid month for UK turnover at £116,981, 10% higher than Oct 15. UK turnover 2016 is on target to be 13% up on 2015 with a post-2000 record of £1.36M.

	Sales visits planned
	

	Leicester Royal Infirmary
	Demo and evaluation day for radiant warmers.

	Dumfries & Galloway Royal Infirmary 
	Resus cabinet project 

	
	


	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	

	Emergency Services Show
	21st – 22nd Sept 16.

	Future
	

	
	


