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	Activity
	Owner
	Target date
	Comments

	
	Benchmarking (clinical testing)  of existing algorithm
	
	
	

	
	Design of first phase clinical 
	SHC
	12/1/17
	

	
	Submission of ethics
	SHC
	12/1/17
	

	
	Ethics approval meeting
	SCH
	26/1/17
	

	
	Revisions and final approval
	SCH
	22/3/17
	

	
	Architecture for data collection (equipment and SD card) documentation
	SCH/Viamed
	11/1/17
	

	
	MEMG submission/meeting
	SCH
	11/1/17
	

	
	Supply of equipment for clinical
	Viamed
	1/2/17
	

	
	Initiation of phase I clinical 
	
	
	

	
	Clinical  testing of algorithm
	SCH
	31/5/17
	

	
	Report preparation on clinical testing
	SCH
	14/6/14
	

	
	Clinical report and implications for phase II
	SCH
	14/6/14
(milestone)
	

	
	Scale of the problem
	
	
	

	
	Inappropriate referrals from GPs
	SCH
	28/2/17
	

	
	Benchmarking existing pathway
	SCH 
	
	

	
	Competitor analysis
	
	
	

	
	Competitor and IP analysis
	Medilink
	10/2/17
	

	
	Competitor report preparation
	Medilink
	24/2/17
	

	
	Clinical focus group
	
	
	

	
	Design of questionnaire 
	Medilink
	23/1/17
	

	
	Presentation preparation
	Medilink
	13/2/17
	

	
	Invitations to clinicians
	SCH
	16/1/17
	

	
	Clinical workshop
	Medilink/SCH
	28/2/17
	

	
	Clinical workshop report
	Medilink
	13/3/17
	

	
	Patient focus group
	
	
	

	
	Design of the questionnaire
	Medilink
	15/2/17
	

	
	Presentation preparation
	Medilink
	1/3/17
	

	
	Invitations to patient
	SCH
	3/2/17
	

	
	Patient workshop
	Medilink/ SCH
	9/3/17
	

	
	Patient   needs  report 
	Medilink
	14/3/17
	

	
	Idea generation
	
	
	

	
	Idea generation
	
	15/3/17
	

	
	Idea generation/ concept enrichment
	
	12/4/17
	

	
	Concept prioritisation-Pugh matrix activity
	All
	13/4/17
	

	
	Prioritised concepts  (top 3-4)
	
	Milestone
	

	
	Soft prototyping and /or drawings
	
	18/5/17
	

	
	Validation focus group
	
	
	

	
	Design of questionnaire and presentation
	Medilink
	11/5/17
	

	
	Invitation of attendees
	SCH
	20//3/17
	

	
	Validation focus group
	Medilink
	Week of 11/5/17
	

	
	Validation final concept report
	Medilink
	15.5.17
	

	
	Initiation of prototyping selected concept
	Viamed
	Ongoing into phase II
	

	
	Regulatory (CE marking & classification)
	Viamed
	8/6/17
	

	
	IP strategy
	Viamed
	8/617
	

	
	Final report and application for phase II
	
	
	

	
	Final report preparation and plan for phase II
	
	26/6/17
	

	
	Final report submission
	
	26.76/17
	



