Sales Summary 2016 Ryan Swaine

Marketing Report Ryan September 2016

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Progress

	Norway
	December
	24K-96k
	new sampling S line
	20
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

Has been pushed back, results are expected to be published in December 2016.

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	

	Kuwait – ABG
	1st quarter of 2017
	$40k-$50
	Capnograph
	10
	5 tenders totalling 20 devices plus accessories.

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	30+ expected, should start to receive some orders by August

	Saudi
	4th quarter
	
	
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hoping to see some results from this within next 6 months.

	Saudi
	June
	
	Capnograph
	
	Expecting to have another order for 6 within next few weeks.26/08/16: we have received an enquiry from an end-user I met at Saudi Health, they have requested a follow up meeting and would like to introduce the Capnograph to the decision makers. Jamjoom are conducting the demonstration, I will try to follow up on my next visit.

	Saudi – Instasurge / Surgequip
	4th Quarter
	£42k
	Hamilton Flow Sensors
	10
	Have received first sample order that we are hoping will lead to orders of 10k + sensors. 1st sample order delivered, 2nd sample order placed. 22/09 3x small orders now dispatched, totalling £6k

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 companies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 

11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2 – I believe we have resolved this issue during my visit, would recommend not using ear sensors unless absolutely necessary, as they are not as accurate as the finger sensors. The new VM-2160 Smart Sat addresses this issue by publishing the accuracy of each individual sensor.

	
	
	
	
	
	

	Mediq - Finland
	4th quarter
	
	
	
	Want to increase business with us and would like to look in to representing the VM-2160 and replicating what we have achieved in Sweden. Hoping to have a meeting arranged by September. 22/09 Visit done and we are looking at expanding their Viamed portfolio. They now have planned promotions of Viamed products planned and have increased the sales force that will take care of Viamed. 

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next

	Sweden
	December
	2-4 year tender
	VM-2160
	10
	5 large hospitals in the Jonkoping region, very good feedback so far

	Greek Ambulance
	Results by end of October
	€30k
	VM-2160 / VM-2160 SmartSat
	50
	Ambulance tender opening in September for 90, which potentially means 90x VM-2160, we have a better chance with this, as we are now in with both Mercedes and Peugeot.

	Greek Ambulance
	1st Quarter of 
	€36
	VM-2160/VM-2160 SMARTSAT
	50
	Tender for 120 ambulance = 120 pieces of VM-2160

	Cyprus
	December
	2-3k
	VM-2160/VM-2101
	30
	(Ref: Biotronics) Tender – On hold while more companies enter tender

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Cyprus - Biotronics
	
	$60K+
	Capnograph monitors
	10
	Tender for 30 units and 30 sets of accessories



	Poland – Oxylink
	
	€2k+
	Flow Sensor H
	
	Annual tender for a hospital of 300+ sensors. Pricing to be discussed with SN – Done, passed on to customer, Piotr to arrange a meeting with hospital.

	Poland – Oxylink
	
	
	Sampling Line S
	60
	Made a start and have made a provisional trial sale of 10 boxes.  This is the first order for this product, so hopefully it will open a few more doors. 01/07/16: Trial has gone well, accepted difference in length. 2x more hospitals interested.

	Poland - Medline
	3rd-4th Quarter
	$20k-$40k
	VM-2101
	10
	2x Military tenders, totalling 268-536 units

	Poland – Medline
	3rd Quarter
	€10-20k
	VM-2160
	90
	Military tender:  we have received an initial order for 5 units and we expect to receive a second order of 30-60 by August. 22/9 Looks like the military are happy with the initial devices are looking towards increasing the orders.

	Lithuania – Consumeda/Remeda Group
	Ongoing
	
	
	
	This company has been purchasing and selling a lot of UFO sensors, they would like the chance to increase this business and expand their portfolio, but supply delays have been hindering this. Working out a solution with DL and Kunal, hoping to see an increase in business over the next 12 months. 22/9 With help from Teledyne, we have managed to speed up some of the orders and hopefully we will be able to help them increase their orders.

	Switzerland
	October
	
	R-36MED
	20
	Potential OEM for O2 sensors for a ventilator company

10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending. 14/07/16 –  LT testing still going well. 09/08/16

They have a pressure spike that they currently compensate for in the software, this will need the software changing to match the R-36. Unfortunately this comes down to a management decision and may take some time to resolve. 22/09 Hoping to meet with management team at Medica.

	India
	
	$30k
	Capnograph
	10
	Quoted for a tender for 15 pieces. Currently providing documentation and assisting with application – 27/07/16 – Tender on Hold until further notice.

	Spain
	4th Quarter
	€34+
	VM-2160 and accessories  (107)
	1%
	To negotiate prices, as there is an end user cap of $500 per system and our current pricing offers no margin for Proyectos (Spanish distributor). 07/07/16 Pricing negotiated and an offer has been made.

	Israel
	
	$17k
	MD-300-D
	1%
	
SN quoted for 720 x MD-300-D

	Israel
	October
	$50k
	MD-300-D
	1%
	Quoted for 2000 x MD-300-D


	New Customers /Distributors
	Comments

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun.

	
	

	
	

	Sales visits planned
	

	Sweden & Denmark – September
	SweVet and hopefully the Danish distributors; GM Medical & Medicoline. Now looking to organise a visit with Mediq in Denmark as a new possible customer, reference my meeting in Finland.

	Italy
	September / October – To be organised

	Saudi, UAE & Kuwait
	October/November - To follow up on Saudi Health, to train new reps at GWT (UAE) & FU potential orders in Kuwait

	
	


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Saudi Health
	Exhibited – Very busy with e-users, hoping for some results during next 6 months. Received Flowsensor orders & enquiries from end users for Capnograpgh trials.

	Future

	

	Medica - November
	Exhibiting

	Arab Health – January/February 2017
	To visit

	
	


Registration under process:

· Serbia – O2 sensors and EyeMasks

· Indonesia – Pulse Ox

· Mexico – VM-2500

· Thailand – Viamed and Teledyne Products
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