Marketing & Sales August 2015

Marketing Report Catrin August 2016
Mailshots sent in August
Postal Marketing
	Product
	Product Area
	Region
	No
	Type of Mailing
	Completed Date/Month

	Automotive
	Motorsport Technicians
Plane Technicians
Mining Technicians
Trucking Tyre Technicians
Motorsport Distributors
Motorsport Technicians
	UK
	140
	Postal
	01/08/16

	Phototherapy Oxygen Hoods
	SCBU
Paediatrics
	UK
	368
226
	Postal
	02/08/16

	Emergency Services Postcard
	Private Ambulances,  Ambulance Trust, Fire Services, Police
	UK
	679
	Post
	12/08/16

	AlcoTrue
	Priory Group – Drug Rehab
	UK
	34
	Post
	18/08/16


Email Marketing 
Please note the below opened and bounced figures are only since the date sent to 01/09/16.
	Product
	Product Area
	Region
	Nos
	Type of Mailing
	Completed Date

	Flocap
	ICU
1 opened, 8 bounced
Theatres
6 opened, 2 bounced
	UK
	34
	Email
	31/08/16
30/08/16

	Emergency Services Show
	Private Ambulances
21 opened, 8 bounced
Ambulance Trusts
6 opened, 50 bounced, 2 unsubscribed

	UK
	100
126
	Email
	28/08/16
29/08/16

	Oxygen Sensors
	EBME
17 opened, 1 clicked, 19 bounced, 1 unsubscribed
	UK
	232
	Email
	29/08/16


Mailshots Sent 2016 to date
	Product 
	Product Area 
	Region 
	Nos
	Type of Mailing  
	Completed

	Infant Resuscitation Catalogue A5 
	Maternity Delivery Labour 
	UK 
	327
	Postal 
	January 2016

	Oxygen Monitoring Catalogue A5 
	EBME 
	UK 
	448
	Postal 
	January 2016

	Hb Monitor 
	Blood Donation Centres 
	UK 
	70
	Postal 
	January 2016

	Automotive 
	Intrastats – Potential Distributors 
	UK 
	36
	Postal 
	January 2016

	Flocap 
	Theatres 
	UK 
	56
	Postal 
	February 2016

	Flocap 
	ICU 
	UK 
	122
	Postal 
	February 2016

	Posey Products 
	SCBU
	UK 
	371
	Postal
	February 2016

	Posey Products 
	Paediatrics 
	UK 
	229
	Postal 
	February 2016

	Flowsensors
	ICU
	UK
	26
	Email
	March 2016

	Flowsensors
	Theatres
	UK
	86
	Email
	March 2016

	Flocap
	Theatres
	UK
	641
	Email
	March 2016

	Automotive Oxygen Sensors
	EUR Distributors
	Export
	45
	Email
	March 2016

	Capnograph and VersaStream
	Resuscitation Respiratory
	UK 
	327
	Postal 
	April 2016

	Flowsensors
	ICU
	UK
	122
	Postal
	April 2016

	Phototherapy Oxygen Hoods
	SCBU
Paediatrics
	UK
	396 226
	Email
	April 2016

	Posey Products
	Kaltz Mailing group - Paediatrics
	UK
	32

	Postal
	April 2016

	Automotive Lost Customers
	Lost Customers – not purchased since 2014
	UK
	54
	Postal
	April 2016

	Single Patient Use Oxygen Hoods
	SCBU
Paediatrics
	UK
	51
40
	Email
	May 2016

	Radiant Warmers
	Theatres
	UK
	79
	Email
	Kaltz 2/5/16
GM 3/5/16

	Capnograph and VersaStream
	Private Ambulances
	UK
	348
	Postal
	4/5/16

	Paediatric MD300 Series
	Paediatrics GM
Paediatrics Kaltz
	UK
	40
31
	Email
	5/5/16
9/5/16

	AlcoTrue 
	Private Ambulance
	UK
	348
	Postal
	10/05/16

	AlcoTrue
	Drug Rehab
	UK
	151
	Postal
	10/05/16

	Automotive
	Emissions Testing Manufacturers - Sensors
	UK
	39
	Email
	11/05/16

	Automotive
	Emissions Testing Manufacturers - Sensors
	UK
	111
	Postal
	23/05/16

	Oxygen Sensors
	EBME
	UK
	238
	Email
	27/05/16

	AlcoTrue
	Private Ambulance
Drug Rehab
Police
	UK
	106
105
6
	Email
	05/06/16
06/06/16
09/06/16

	Capnograph 
	Air Ambulance 
	UK
	109
	Postal
	08/06/16

	MD300 Paediatrics
	MD300 Series Catalogue
	UK
	225
	Postal
	09/06/16

	CO Screen
	Private Ambulance
Air Ambulance
Fire Service
A&E
Ambulance Trusts
	UK
	284
109
128
215
137
	Postal
	13/06/16

	CO Baby
	Maternity
	UK
	269
	Postal
	14/06/16

	Capnograph
	Air Ambulance
	UK
	57
	Email
	27/06/16

	Oxygen Sensors
	EBME
	UK
	448
	Postal
	July 2016

	AlcoTrue
	ICU
	UK
	157
	Postal
	July 2016

	Radiant Warmers
	Theatres
	UK
	686
	Postal
	July 2016

	V1000
	EBME
	UK
	449
	Postal
	July 2016

	Capnograph VersaStream
	Air Ambulance
	UK
	48
	Email
	01/07/16

	AlcoTrue
	Maternity Services
	UK
	67
	Email
	03/07/16

	AlcoTrue
	A&E
	UK
	5
	Email
	25/07/16

	Automotive
	Motorsport Technicians
Plane Technicians
Mining Technicians
Trucking Tyre Technicians
Motorsport Distributors
Motorsport Technicians
	UK
	140
	Postal
	01/08/16

	Oxygen Sensors
	EBME
	UK
	238
	Email
	29/08/16

	Phototherapy Oxygen Hoods
	SCBU
Paediatrics
	UK
	368
226
	Postal
	02/08/16

	Flocap
	ICU
Theatres
	UK
	53
	Email
	31/08/16
30/08/16

	Emergency Services Show
	Private Ambulances
Ambulance Trusts
	UK
	106
1226
	Email
	28/08/16
29/08/16

	AlcoTrue
	Priory Group – Drug Rehab
	UK
	34
	Post
	18/08/16

	Emergency Services Postcard
	Private Ambulances,  Ambulance Trust, Fire Services, Police
	UK
	679
	Post
	12/08/16


What happened to lost Auto customers . Have any returned/
Sales Report - Steve Hardaker, August 2016
	Current Projects
Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Completed

	St Mary’s IoW
	Q4/16
	£600
	V1000
	20
	Wants to trial the V1000, arranging Sale Or Return. Result of mailing.
	N

	James Paget Hospital
	Q4/16
	2K
	VM-2500-S
	10
	Requested Demo, arranged for 31/8/16 but customer cancelled just before due to other commitments, in process of rescheduling. 
	N

	Great North Air Ambulance
	Sept
	21K
	10x VM-2500-S
	0
	Looking for 10 capnographs to go in kit bags as a backup for LP15s. Arranged a trial via Sale or Return.
 - Lost sale to the waveform Emma due to cost.
	Y

	Huddersfield Royal Infirmary
	Sept 
	2K
	4x Maxtec OM-25ME
	100
	They asked for alternatives to the MX300, which he says the end-user does not feel to be robust enough, offered the last 5 of the discontinued Maxtec OM-25ME. Quote sent for 5 with 5% discount.
 - Order received but had to reduce to 4 due to stock reporting error.
 - Shipped 23/8/16.
	Y

	Bristol Royal Hospital for Sick Children
	Sept 
	5.5K
	9x PP8589
2x PP8060
10x MX300
	100
	Regular contact that I speak with late summer every year to stock up on hoods for winter. Has funds in place to move forward, discussed requirements, requisition placed to Supplies.
 - Invoiced 26/8/16
	Y

	Thermoseal Group
	August
	2.5K
	10x NM Argon
	100
	I have been keeping in touch re his stock levels, looking to re-stock soon.
 - Order placed for 10 analysers and pump boxes, awaiting stock of R-17AV sensors.
	N

	Dumfries & Galloway Royal Infirmary
	Feb 17
	24k to 52.5k
	Infant resuscitation cabinets and blenders
	50
	Submitted a Tender for various options that I got from the Public Contracts Scotland portal: 5 & 6 units, with various levels of support up to 7 years of PPM annual servicing. Decision due beginning August, installation planned for Feb 17. 
 - Up against F&P. Visited and demonstrated cabinet, Trust is awaiting F&P to do their demo in September and evaluate both bids. 
	N

	Manchester Perfusion Service (was Manchester Royal Infirmary)
	Sept
	1.9K
	5x MX300
(was 4)
	90
(50)
	Wants to trial an MX300 after speaking with the Perfusionist at Wythenshawe. Sent one on Sale Or Return.
 - Likes the unit, putting in a bid for 5 with clamps, sent Proforma.
 - Has verbally agreed they will place the order via Manchester Perfusion Service, which is a limited company. Awaiting payment to arrive in bank.  
	N

	East Lancs Hospitals
	Sept
	6.9K
	Resus cabinet and blender service 
	100
(80)
	Combined quotation provided for the annual service of 4 resus cabinets at Blackburn Birth Centre and 7 resus cabinets with full overhaul service of blenders at Burnley General Hospital. 
 - Offer accepted, order received, services due mid Sept.
	N

	Northern Lincs & Goole NHSFT
	Nov
	4.5K
	VM-2500-S
	50
(20)
	Critical Care Outreach Teams at 2 sites: Diana POW and Scunthorpe General. I will be attending their regional equipment meeting to demonstrate VM-2500 in July. 
 - Positive reception, increased to 50%. Asked for unit to trial, arranging Sale Or Return but they are having trouble getting the paperwork signed off by higher management. We are up against another supplier with a unit that looks almost identical, which I suspect to be Medacx.
 - They have now asked for the trial to go ahead in October. 
	N

	Knowledge for Change (previously Liverpool Mulago Partnership)
	August
	3.5K
	UltraMaxO2
	100
(70)
	Charity customer I have helped previously, contacted me looking to source Pronk SimCubes for Uganda, I contacted Pronk but they won’t sell to us. I discussed ongoing projects and unearthed a related lead for 10 oxygen analysers. I discussed with their engineer in Uganda and he would prefer sensor-less as obtaining consumables is costly and problematic for them.
 - Met with customer 8/7/16, they are keen on 10x UltraMaxO2, quote has been issued and they are now trying to have funds released (increased to 70%).
 - Purchase order received, 3 shipped, awaiting stock from Maxtec.
	N

	Britannia Monitoring Systems
	Aug
	£800
	R-17MEDV
	100
(90)
	150 sensors/year initially, with predicted rise of 50 sensors/year. Referred to me by an existing customer for technical advice, I offered the R-17MEDV to solve their problem.
 - Followed up, they are still ok for stock for a couple of months but will purchase from us when required. 
 - Order received and shipped. 
	Y

	TAG Medical
	Q4/16
	1.2K
	V1000
	90
	Repeat business for a new V1000 customer that I have established. 
 - Service engineer trying to get approval to purchase 2 more.
	N

	Fenwold Veterinary Practice
	August
	£400
	UltraMaxO2
	20
	Enquired about a low cost Oxiquant Analyser, recommended the UltraMaxO2 instead. Sent prices and info. She was referred by Envitec after being referred to them by Proact, who they initially asked.
 - For testing output of oxygen concentrator. Still under consideration.
	N

	Henley’s Medical
	
	tba
	Microstim DB3
	50
	Interested in distributing the DB3, I am working with Mike Horsey, who approached me on this. Awaiting DB3 stock.
 - Follow up. They are still processing the Supplier Assessment Questionnaire and supporting documentation.
	N

	Royal Albert Edward Infirmary
	August
	1K
	Service of 2 resuscitation cabinets with blenders.
	100
(90)
	Service contract agreed verbally, awaiting purchase order. 
- Received PO with incorrect values. Sent quotation, awaiting revised PO, chased 8/6, 10/6, 27/6.
- Services completed, awaiting revised purchase order to include additional parts used. 
 - Completed and invoiced.
	Y

	Halton General Hospital
	Q3/16
	5K
	2x VM-2500-S with accessories
	20
	Looking for low-cost capnographs to spot check on acute respiratory patients in the community. Have sent VM-2500 info, attempting to arrange a demo.
- Booked for 23/6/16, having to rearrange as she went on extended leave due to the birth of a grandchild.
	N

	Singleton Hospital
	Q3/16
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. Part of a bid for a transport trolley.
	N

	Chelsea & Westminster Hospital
	Q3/16
	1K
	3x MX300
	20
	To replace some old TED200T7 still in service. Evaluated 5 years ago but rejected due to cable failures, advised him how we resolved that.
 - Customer advised to keep quotation open but this is on back burner
	N

	Emergency Medical Retrieval & Transfer Service Wales 
	Q3/16
	19K
	Up to 10x VM-2500-S
	10
	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.
 - Regained contact, he has been very busy and this was lower down his priority list but still active. Quoted him for 15 units, he will discuss with his colleagues this week.  
- Still under consideration.
	N

	Morriston Hospital Resuscitation Service
	Q3/16
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	N

	Leighton Hospital
	August
	4.7K
	1x resus cabinet with blender
	100
(90)
	Ongoing since Nov 14 but funding has been agreed for 16-17 budget.
 - Requisition placed. Order going through Supplies Dept. 
 - Chased and is being held up in Supplies, working to resolve.
 - Order received 24/8/16, delivered. 
	Y

	Diana Princess of Wales Hospital
	Q3/16
	27K
	20 blenders and accessories for on-site upgrade of 20 resus cabinets
	100
(50)
(10)
	Ongoing since Feb 2011, they try to obtain funding year on year and will try again for 16-17. 
 - Have asked for a re-quote as project is under review again. Visit booked for 7th July 16
 - Visited and found many issues that need resolving prior to sale. Working with hospital to address but some issues require structural work and are meeting internal red tape.
 - Purchase order received, now awaiting stock.
 - Visited with Phil to start work and resolve ongoing issues, Phil to complete in Sept. 
	N

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	N

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	N

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	N

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	N

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	N

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	N

	Royal Bolton Hospital
	
	2K
	1x Mobile radiant warmer.
	10
	Submitted for funding for 16-17.
	N

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	N

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.
Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	N

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	N

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	N


Marketing Report Ryan July 2016

	Current Projects
Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Progress

	Norway
	December
	24K-96k
	new sampling S line
	20
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.
Has been pushed back, results are expected to be published in December 2016.

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	30+ expected, should start to receive some orders by August

	Saudi
	4th quarter
	
	
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hoping to see some results from this within next 6 months.

	Saudi
	June
	
	Capnograph
	
	Expecting to have another order for 6 within next few weeks.26/08/16: we have received an enquiry from an end-user I met at Saudi Health, they have requested a follow up meeting and would like to introduce the Capnograph to the decision makers. Jamjoom are conducting the demonstration, I will try to follow up on my next visit.

	Saudi – Instasuge / Surgequip
	4th Quarter
	£42k
	Hamilton Flow Sensors
	10
	Have received first sample order that we are hoping will lead to orders of 10k + sensors. 1st sample order delivered, 2nd sample order placed.

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 companies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 
11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2

	Mediq - Finland
	4th quarter
	
	
	
	Want to increase business with us and would like to look in to representing the VM-2160 and replicating what we have achieved in Sweden. Hoping to have a meeting arranged by September

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next

	Sweden
	December
	2-4 year tender
	VM-2160
	10
	5 large hospitals in the Jonkoping region, very good feedback so far

	Greek Ambulance
	Results by end of October
	€30k
	VM-2160 / VM-2160 SmartSat
	50
	Ambulance tender opening in September for 90, which potentially means 90x VM-2160, we have a better chance with this, as we are now in with both Mercedes and Peugeot.

	Greek Ambulance
	1st Quarter of 
	€36
	VM-2160/VM-2160 SMARTSAT
	50
	Tender for 120 ambulance = 120 pieces of VM-2160

	Cyprus
	December
	2-3k
	VM-2160/VM-2101
	30
	(Ref: Biotronics) Tender – On hold while more companies enter tender

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Cyprus - Biotronics
	
	$60K+
	Capnograph monitors
	10
	Tender for 30 units and 30 sets of accessories


	Poland – Oxylink
	
	€2k+
	Flow Sensor H
	
	Annual tender for a hospital of 300+ sensors. Pricing to be discussed with SN – Done, passed on to customer, Piotr to arrange a meeting with hospital.

	Poland – Oxylink
	
	
	Sampling Line S
	60
	Made a start and have made a provisional trial sale of 10 boxes.  This is the first order for this product, so hopefully it will open a few more doors. 01/07/16: Trial has gone well, accepted difference in length. 2x more hospitals interested.

	Poland - Medline
	3rd-4th Quarter
	$20k-$40k
	VM-2101
	10
	2x Military tenders, totalling 268-536 units

	Poland – Medline
	3rd Quarter
	€10-20k
	VM-2160
	90
	Military tender:  we have received an initial order for 5 units and we expect to receive a second order of 30-60 by August.

	Lithuania – Consumeda/Remeda Group
	Ongoing
	
	
	
	This company has been purchasing and selling a lot of UFO sensors, they would like the chance to increase this business and expand their portfolio, but supply delays have been hindering this. Working out a solution with DL and Kunal, hoping to see an increase in business over the next 12 months.

	Switzerland
	October
	
	R-36MED
	20
	Potential OEM for O2 sensors for a ventilator company
10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending. 14/07/16 –  LT testing still going well. 09/08/16
They have a pressure spike that they currently compensate for in the software, this will need the software changing to match the R-36. Unfortunately this comes down to a management decision and may take some time to resolve.

	India
	
	$30k
	Capnograph
	10
	Quoted for a tender for 15 pieces. Currently providing documentation and assisting with application – 27/07/16 – Tender on Hold until further notice.

	Spain
	4th Quarter
	€34+
	VM-2160 and accessories  (107)
	1%
	To negotiate prices, as there is an end user cap of $500 per system and our current pricing offers no margin for Proyectos (Spanish distributor). 07/07/16 Pricing negotiated and an offer has been made.

	Israel
	October
	$50k
	MD-300-D
	1%
	Quoted for 2000 x MD-300-D


	New Customers /Distributors
	Comments

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy

	New Tom Thumb distributor established for Italy – Lead from Medica
Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in
Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.


	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun.

	
	

	
	

	Sales visits planned
	

	Sweden & Denmark – September
	SweVet and hopefully the Danish distributors; GM Medical & Medicoline

	Italy
	September / October – To be organised

	Saudi, UAE & Kuwait
	October/November - To follow up on Saudi Health, to train new reps at GWT (UAE) & FU potential orders in Kuwait

	Finland – Mediq
	September 15th - To increase our business and offer product training to new product manager. Going to introduce the VM-2160 in order to try and replicate our sales in Sweden.


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Saudi Health
	Exhibited – Very busy with e-users, hoping for some results during next 6 months. Received Flowsensor orders & enquiries from end users for Capnograpgh trials.

	Future

	

	Medica - November
	Exibiting

	Arab Health – January/February 2017
	To visit

	
	


Registration under process:
· Serbia – O2 sensors and EyeMasks
· Indonesia – Pulse Ox
· Mexico – VM-2500
· Thailand – Viamed and Teledyne Products
Conclusion
Although Viamed is looking healthy with Back orders of 130K, and turnover up 100K on last year, over draughts & creditors  etc looking good we are still well below target and barely profitable.
It appears that the marketing over the past 12 months is starting to take effect but sales growth is still very sluggish. We need to address how we can change this. This is best done from you rather than me.
The following estimated figures for 2016  are todays
	Company 
	2014
	2015
	2016 estimated

	Viamed
	2.47M
	2.22M
	2.35

	Viamed UK no Vandagraph
	1287K
	1135K
	1272K

	Viamed Export no specials
	960K
	834K
	909K

	Vandagraph
	194K
	215K
	197K

	VST
	498K
	429K
	472K

	Group Global
	3.162M
	2.869M
	3.016M


�
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