Risk assessment Warehouse move 


Prior to the move meetings  held by directors and warehouse staff to discuss and plan the steps needed to ensure safe removal and installation. 

The meetings should be  documented or minuted officially as they  are instructions given to staff on how the move should be executed.

The move and integrity of the stock being moved  should be under the direct supervision of a director DIL.

However the following points need to be addressed 

Integrity of the stock.

The stock to be checked numerically against Opera; any discrepancies to be corrected. 

The stock to be moved in sections to pre-arranged shelving in the new warehouse areas.

Special attention should be paid to

Goods in, QA , quarantine, FIFO, Goods out and stocking facilities.

Cleanliness of the stock. 

The stock will be moved by company  van from  inside the existing warehouse and removed from the van at the new warehouse. 

All stock will be boxed/ in duckets and labelled. 

The opportunity will be taken to examine all boxes in the old warehouse including ex-demo stock, old out-dated stock, and non-conforming stock. 

By moving every item, checking against Opera, and examining every box short comings in the system will be revealed.

Bar coding has been introduced. 

The effect of this has been wide ranging and allows all the procedures involved with product to be simplified. The immediate gain has been observed in stock accuracy and the reduction of errors in stock distribution.

J.S.Lamb

Managing Director
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