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	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Progress

	Norway
	December
	30K
	new sampling S line
	20
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

Has been pushed back, results expected to be published in December 2016.

	Norway
	1st Quarter 2017
	€50k/year
	New Sampling Line S
	10
	

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	30+ expected

	Saudi
	4th quarter
	
	
	
	We have some good sales leads from Saudi Health, including Aramco and Saad Hopsital amongst others. Hopiung to see some results from this within next 6 months.

	Saudi
	June
	
	Capnograph
	
	Expecting to have another order for 6 within next few weeks.

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year. – 01/06/16 Tender temporarily cancelled due to 3 compnies bidding, but only our bid was valid (tender requires a minimum of 2 valid bids). To open again shortly, we will aim to submit both the VM-2160 and hopefully the smartsat. 

11/05/16 – Having some difficulties using the ear sensor, large inconsistencies against finger sensors and SaO2

	Sweden
	1st Quarter 2017
	€50k/year for 2-4 years+
	VM-2160/VM-2160 SMARTsat
	10
	The Stockholm region is planning on re-running the tender that we previously won, expected to open at the end of this year/beginning of next

	Greek Ambulance
	December
	€12k-€24
	VM-2160/VM-2160 SMARTSAT
	50
	Expecting another tender for 25-50 pieces

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Poland - Medline
	3rd-4th Quarter
	$20k-$40k
	VM-2101
	10
	2x Military tenders, totalling 268-536 units

	Switzerland
	October
	
	R-36MED
	20
	Potential OEM for O2 sensors for a ventilator company

10/05/16 – Sensors are performing well in the tests, although they have had to make some changes to their system, which I warned they may have to do, due to the delay in response to a step change in calibration.  Results of the long term testing is still pending.

	India
	
	$30k
	Capnograph
	10
	Quoted for a tender for 15 pieces

	Israel
	October
	$50k
	MD-300-D
	1%
	Quoted for 2000 x MD-300-D


	New Customers /Distributors
	Comments

	Belarus
	Distributor for SLE in Belarus interested in registering Capnograph

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list – 01/06/16 Mailing list created and follow up’s have begun.

	
	

	
	

	Sales visits planned
	

	Sweden – mid June
	Merivaara and SweVet

	Italy
	June/July – To be organised

	Saudi, UAE & Kuwait
	To follow up on Saudi Health, to train new reps at GWT (UAE) & FU potential orders in Kuwait

	
	


	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Saudi Health
	Exibited – Very busy with e-users, hoping for some results during next 6 months

	Future

	

	Medica - November
	

	
	

	
	


Registration under process:

· Belarus – VM-2500

· Serbia – O2 sensors and EyeMasks

· Indonesia – Pulse Ox

· Czech Republic – To be able to service items, such as Tom Thumb

· Mexico – VM-2500
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