Sales Summary 2016 

Overview Sales Report 30th April 2016 Steve Nixon
	Overview of sales figures

	
	2015
	2016K
	Change %

	Actual total to date  
	£719,683
	£771,392
	7.18

	Projected year total  
	£2,223,933
	£2,326,926
	4.63

	UK actual to date
	£435,931
	£425,192
	-2.46

	UK projected year total
	£1,209,041
	£1,282,603
	6.08

	EXP actual to date
	£252,946
	£316,347
	25.06

	EXP projected year total
	£834,570
	£954,269
	14.34


Marketing report – Catrin supplied 29/04/16

UK report – Steve supplied 05/05/16
Export report – Ryan supplied 03/05/06

	OEM Projects
	Comments

	Saadat Malaysia
	Smiths are still looking to see if they can supply. It is looking likely that the Novatrans has been discontinued.

	Masimo Sweden
	Still getting emails from Masimo, I am discussing with Ali.

	Teledyne
	Awaiting update from Teledyne purchasing. I have chased Vasu again, he has said he will get back to me soon, once he has reviewed. Need to complete conflict materials report for TAI.

	SMARTsat
	a) Just received the first OEM III kits today. Will try and make first appointment for next week.

b) Finalizing integration manuals.

c) In the process of trying to order demo VM-2160 SMARTsat units. Ryan currently has our only unit.



	oxygen sensors
	See Ryan’s report. March

	VersaStream lines
	I am in the process of following up the trials by Saadat. They are asking for supplies of Nafion tubing, need to assess if for test purposes or they are trying to make their own lines.

	VersaStream lines
	Restructured marketing materials are being updated.

	H&S lines
	Restructured marketing materials are being updated.

	Nomolines
	Restructured marketing materials are being updated.

	Nomo-adapter
	Restructured marketing materials are being updated.

	existing standard line
	Restructured marketing materials are being updated.

	
	


Marketing Report Catrin April 2016
	Product 
	Product Area 
	Region 
	Nos
	Type of Mailing  
	Completed Date

	Mailshots sent in April

	Capnograph and VersaStream
	Resuscitation Respiratory
	UK 
	327
	Postal 
	April 2016

	Flowsensors
	ICU
	UK
	122
	Postal
	April 2016

	Phototherapy Oxygen Hoods
	SCBU

	UK
	396
	Email
	April 2016

	Phototherapy Oxygen Hoods
	Paediatrics
	UK
	226
	Email
	April 2016

	Posey Products
	Kaltz Mailing group - Paediatrics
	UK
	32

	Postal
	April 2016


	Product 
	Product Area 
	Region 
	Nos
	Type of Mailing  
	Completed

	Infant Resuscitation Catalogue A5 
	Maternity Delivery Labour 
	UK 
	327
	Postal 
	January 2016

	Oxygen Monitoring Catalogue A5 
	EBME 
	UK 
	448
	Postal 
	January 2016

	Hb Monitor 
	Blood Donation Centres 
	UK 
	70
	Postal 
	January 2016

	Automotive 
	Intrastats – Potential Distributors 
	UK 
	36
	Postal 
	January 2016

	Flocap 
	Theatres 
	UK 
	56
	Postal 
	February 2016

	Flocap 
	ICU 
	UK 
	122
	Postal 
	February 2016

	Posey Products 
	SCBU
	UK 
	371
	
	February 2016

	Posey Products 
	Paediatrics 
	UK 
	229
	Postal 
	February 2016

	Flowsensors
	ICU
	UK
	26
	Email
	March 2016

	Flowsensors
	Theatres
	UK
	86
	Email
	March 2016

	Flocap
	Theatres
	UK
	641
	Email
	March 2016

	Automotive Oxygen Sensors
	EUR Distributors
	Export
	45
	Email
	March 2016

	Capnograph and VersaStream
	Resuscitation Respiratory
	UK 
	327
	Postal 
	April 2016

	Flowsensors
	ICU
	UK
	122
	Postal
	April 2016

	Phototherapy Oxygen Hoods
	SCBU

Paediatrics
	UK
	396 226
	Email
	April 2016

	Posey Products
	Kaltz Mailing group - Paediatrics
	UK
	32

	Postal
	April 2016

	Automotive Lost Customers
	Lost Customers – not purchased since 2014
	UK
	54
	Postal
	April 2016


	Product 
	Product Area 
	Region 
	Nos
	Type of Mailing  
	Planned Date

	GE Distributors
	Export Distributors
	Export
	
	Email
	April 2016
May 2016
Awaiting RS to produce group

	Pulse Oximetry Catalogue
	EBME
	UK
	448
	Postal
	Awaiting catalogue to be signed off by SN
April 2016
May 2016

	Pulse Oximetry Catalogue
	ICU
	UK
	122
	Postal
	Awaiting catalogue to be signed off by SN
April 2016
May 2016

	AlcoTrue
	A&E 
	UK
	
	Postal
	KE Currently compiling mailing list

May 2016

	AlcoTrue 
	Private Ambulance
	UK
	348
	Postal
	May 2016
printed ready to pack

	AlcoTrue
	Drug Rehab
	UK
	151
	Postal
	May 2016
printed ready 

to pack

	AlcoTrue
	ICU
	UK
	
	Postal
	KE Currently compiling mailing list May 2016

	Capnograph and VersaStream
	Private Ambulances
	UK
	348
	Postal
	May 2016
printed ready to pack

	Radiant Warmers
	Theatres
	UK
	102
	Email
	May 2016

	Oxygen Sensors
	EBME
	UK
	238
	Email
	May 2016

	Single Patient Use Oxygen Hoods
	SCBU

Paediatrics
	UK
	51

40
	Email
	May 2016

	Oxygen Sensors
	EBME
	UK
	448
	Postal
	June 2016

	Reusable Oxygen Hoods
	SCBU

Paediatrics
	UK
	396

226
	Email
	June 2016

	AlcoTrue
	A&E 
	UK
	KE 
	Email
	Currently compiling mailing listJune 2016

	AlcoTrue
	Private Ambulance
	UK
	348
	Email
	June 2016

	AlcoTrue
	Drug Rehab
	UK
	151
	Email
	June 2016

	AlcoTrue
	ICU
	UK
	
	Email
	KE Currently compiling mailing listJune 

2016

	Radiant Warmers
	Theatres
	UK
	686
	Postal
	July 2016


	Feedback 

	Royal Sussex County Hospital FLOCAP x 1
	Samples sent, February
“Thanks for the sample as I wanted to see how it compares to the GE colorimetric one we use. Looking at it, it is a bit too big, and doesn't fit in to our ventilator circuits as well - to be honest we hardly use them anyway and they are here as a backup if the electronic versions don't work.”

	GM Medical, FLOCAP x 1
	Samples sent, March – awaiting feedback

	Sarl Hospimedia, FLOCAP x 2
	Samples sent, March – awaiting feedback, chased

	Alfrend Swantex, Sales Ltd FLOCAP x 2
	Samples sent, March – awaiting feedback, chased

	Winterbourne Hospital, FLOCAP x 1
	Samples sent, March – awaiting feedback, chased

	Bourn Hall Limited, FLOCAP x 1
	Samples sent, March – awaiting feedback

	Basingstoke & North Hampshire, FLOCAP x 2
	Samples sent, March – awaiting feedback, chased

	ASQA, FLOCAP x 1
	Samples sent, March – awaiting feedback, chased

	Cortessis Medical, FLOCAP x 1
	Samples sent, March – awaiting feedback, chased

	Pulmolink, BCI Disposables SpO2 Sensors
	Samples sent, April – awaiting feedback

	Maxtec FLOCAP: 1 sale generated – Luan Vision.


Comments still valid any progress?

We could do with a competition chart.

How the competitors features compare.

We also need to list and the benefits to the user of our products
Sales Report Steve Hardaker 2016 April
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Completed

	Smit Mobile Equipment
	April 
	1K
	3x MX300
	100
	Invoiced 13/4/16
	Y

	Glenfield General
	April 
	1K
	55x MD300-D
	100
	Invoiced 12/4/16
	Y

	Harley St Clinic
	April
	2K
	VM-2500-S
	100
	Invoiced 12/4/16.
	Y

	North Manchester General Hospital
	April
	1.8K
	Service of 5 resuscitation cabinets 
	100
	 Service of 5 cabinets, order received 30/3/16. Service of 5 cabinets, order received 30/3/16. Completed 12th April
	Y

	Royal Preston Hospital
	April
	4K
	Service of 14 resuscitation cabinets with blenders
	100
	Completed 1st week of April.
	Y

	Inspiration Healthcare
	April
	1K
	3x Tom Thumbs.
	100
	Invoiced 17/3/16.
	Y

	Wells Offshore 
	April/May
	2K
	1x VM-2500-S
	100
	Supplier to the offshore oil industry, looking to source a capnograph for a customer. Still live, he is waiting on his customer.
Invoiced 8/4/16. 
	Y

	TAG Medical 

	March
	10K
	17x V1000 
	100
	Completed. Second batch invoiced and shipped 7/4/16.
	Y

	Royal Albert Edward Infirmary
	May
	1K
	Service of 2 resuscitation cabinets with blenders.
	90
	Service contract agreed verbally, awaiting purchase order. 
	N

	West Cumberland Hospital
	31/3/16
	9.5K
	2x resus cabinets with blenders
	100
	Last minute order as they had surplus funds. 2 cabinets for West Cumberland Hospital and 2 for Cumberland Infirmary (see below). Invoiced last day of financial year, we are 1 blender short, they have authorized to hold back shipping until they confirm which order they want shipping first.
Invoiced. Shipping delayed at customer request. Chased 3/5/16, customer still requesting holding back.
	N

	Cumberland Infirmary
	31/3/16
	9.5K
	2x resus cabinets with blenders
	100
	See above. Invoiced, awaiting shipment.
Invoiced. Shipping delayed at customer request. Chased 3/5/16, customer still requesting holding back.
	N

	Homerton Hospital
	May/June
	24K
	5x resus cabinets with blenders
	80
	New. Looking to source resus solutions for 5 delivery rooms in coming months.  
Final approval in progress. Expecting order in May/June.  
	N

	Halton General Hospital
	Q2/16
	5K
	2x VM-2500-S with accessories
	20
	Looking for low-cost capnographs to spot check on acute respiratory patients in the community. Have sent VM-2500 info, attempting to arrange a demo.
	N

	Singleton Hospital
	Q2/16
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. 
	N

	Chelsea & Westminster Hospital
	Q2/16
	1K
	3x MX300
	20
	To replace some old TED200T7 still in service. Evaluated 5 years ago but rejected due to cable failures, advised him how we resolved that.
	N

	Emergency Medical Retrieval & Transfer Service Wales 
	Q2/16
	19K
	Up to 10x VM-2500-S
	10
	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.
	N

	Morriston Hospital Resuscitation Service

	Q2/16
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	N

	Sunderland Royal Hospital
	Q2/16
	5K
	Service of 48 Tom Thumbs
	80
	Purchase order not yet received. Chasing regularly but chaotic at customer end due to change of admin. Assured order is coming soon.

	N

	Leighton Hospital
	2016/17
	4.7K
	1x resus cabinet with blender
	50
	Ongoing since Nov 14 but funding has been agreed for 16-17 budget.
	N

	Diana Princess of Wales Hospital
	
	27K
	21 blenders and accessories for on-site upgrade of 21 resus cabinets
	10
	Ongoing since Feb 2011, they try to obtain funding year on year and will try again for 16-17. 
	N

	Saat Medical
	
	
	SMARTsat
	10
	UK based medical start-up company developing an apnoea monitor and wants to integrate SpO2. Interested in SMARTsat OEM boards. Passed over to Steve Nixon. once they are ready to progress.
	N

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	N

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	N

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	N

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	This has been active for 12 months with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it.
Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	N

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	N

	Bedford Hospital
	
	19k
	4x Resus cabinets with blenders.
	10
	Ongoing since March 15, failed to get funding, they are bidding for 16-17.
	N

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	N

	Royal Bolton Hospital
	
	2K
	1x Mobile radiant warmer.
	10
	Submitted for funding for 16-17.
	N

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	N

	CSI BASICS
	
	2K
	1x VM-2500-S + accessories
	10
	Previously had 3x VM-2500-S, looking another one, and ongoing one at a time as charity funding is raised. 
	N

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	N

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	N

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	N

	Wells Offshore 
	April/May
	1.5K
	1x VM-2500-S
	50
	Supplier to the offshore oil industry, looking to source a capnograph for a customer. Still live, he is waiting on his customer.
	N

	London
	
	
	
	
	The order was lost as the trial unit suffered a double failure in service with a display failure and the pump no longer working, which killed the trial. He says that the unit was trialled carefully by himself and selected colleagues, it was not exposed to anywhere near the kind of handling that it could expect with an Ambulance crew and he does not feel the unit is robust enough for their needs. What actions were taken to recover the sale? Answer required before completion
	


	New Customers / Distributors
	Comments

	Acorn Distributions
	Wants to take 25 boxes of 0014904 disposable sensors per month, approx 24K annually, added to sales predictions. Has taken 21 boxes so far this year and will order more as soon as stock arrives, was advised 1st April but now 10th May, have asked Steve if he can do anything to speed this up. 

	Wells Offshore
	New distributor to offshore oil industry. Discussed developing business opportunities in the sector.

	Acuitus Medical
	Private healthcare provider, now purchasing Respironics variants of the VersaStream sampling lines. Offered additional products to develop business.

	Other Results / Updates
	Comments

	Yorkshire Ambulance Service
	Sales totalling over £22K during April. This has raised questions regarding the amount that they spend with us on Masimo sensors, it may need to go out to tender. Attended a meeting in which I came away with a number of issues that we are currently addressing.

	Sales visits planned
	

	Yorkshire Ambulance NHS Trust
	Meeting with incoming Fleet Manager and Procurement. I am working on a full review of our arrangement and explanation of the benefits of it to maintain the business.

	Halton General Hospital 
	VM-2500-S demo. Potentially looking for 2 units for use in the community.

	Wales Air ambulance
	VM-2500-S – I am trying to arrange the appointment and start the trial but this is still awaiting the go ahead from them. When in Wales visiting the Air Ambulance, I would visit one of the major hospitals but my contact spends time at different bases around Wales it that would be decided when I learn how the Air Ambulance want to proceed.

 Chasing regularly. 

	West Cumberland Hospital
	After sales support for resus cabinets: finalising commissioning process with engineers, training sessions for end-users and key-trainers. Sales visit to Medical Engineering.

	Cumberland Infirmary
	As above. After sales support for resus cabinets: finalising commissioning process with engineers, training sessions for end-users and key-trainers. Sales visit to Medical Engineering.


	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	

	None attended.
	

	Future
	

	Emergency Services Show
	21st – 22nd Sept 16

	
	


Sales Report Ryan Swaine 2016
	Exhibitions for Year
	Comments

	Exhibitions since Jan 1st
	

	None attended.
	

	Future
	

	Emergency Services Show
	21st – 22nd Sept 16

	Planned sales visits

	Customer
	Time frame

	Wales Air ambulance
	When in Wales visiting the Air Ambulance, I would visit one of the major hospitals but my contact spends time at different bases around Wales it that would be decided when I learn how the Air Ambulance want to proceed.

	Scotland
	I am in regular contact with Eden Medical and am in the process of updating all their literature and distributor pricing. They are mainly purchasing oxygen sensors but they also have gained some sales of items such as Microstims, Tom Thumbs, V1000 and VM-2500. I am working to increase sales on these and other products. I plan to visit them this year but I feel we need to review the distributor arrangement as a whole as the account is not generating the kind of income that we would want for Scotland, which I will raise in a Sales and Marketing meeting with Steve, Derek and Catrin to decide a strategy going forwards. 

	General
	With regards to sales visits in general, due to current workload and the number of live sales issues, visits are customer-led rather than speculative, so my visits are focussed on supporting live sales when customers want to see products and to further ongoing sales leads. 

Is there no overall visit plan 

Still no overall visit plan?



Marketing Report Ryan April 2016
	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% chance
	Progress

	Norway
	December
	30K
	new sampling S line
	20
	Tender For 4 years. Equates to €24,000 / year. We are hoping the results will be published in the 1st quarter-2nd quarter.

Has been pushed back, results expected to be published in December 2016.

	Norway
	1st Qtr 2017
	€50k/year
	New Sampling Line S
	10
	

	Kuwait  - ABG
	June
	$60k +
	Capnograph
	30
	30+ expected

	Saudi
	June
	
	Capnograph
	
	??

	Sweden
	4th Quarter
	€24k-€100k
	VM-2160
	10
	Tender: VM-2160 for outside of Stockholm region, results expected to be published in May/June. 2-4 year contract 50-100/year

	Greek Ambulance
	December
	€12k-€24
	VM-2160/VM-2160 SMARTSAT
	50
	Expecting another tender for 25-50 pieces

	Cyprus
	
	$6k/year
	Neonatal Eye Masks
	50
	175 packs per year (tender for 2 years with possible extension to 3 years)

	Poland - Medline
	3rd-4th Qtr
	$20k-$40k
	VM-2101
	10
	2x Military tenders, totalling 268-536 units

	Switzerland
	October
	
	R-36MED
	20
	Potential OEM for O2 sensors for a ventilator company

	India
	
	$30k
	Capnograph
	10
	Quoted for a tender for 15 pieces

	
	
	
	
	
	

	Israel
	October
	$50k
	MD-300-D
	1%
	Quoted for 2000 x MD-300-D


	New Customers /Distributors
	Comments

	Belarus
	Distributor for SLE in Belarus interested in registering Capnograph

	VM-2400
	Some strong leads for the VM-2400, but placed on hold until further progress with product development

	Italy


	New Tom Thumb distributor established for Italy – Lead from Medica

Interested in expanding their business with us. Requires a visit for staff product introduction and training

	Switzerland – Distributor Search
	Ladies in the office have found some new potential distributors for Medical in

Switzerland  - emailed and written to. One response from Medshop 24, interested in EMS products, such as the VM-2500.



	Austria – Distributor Search
	Sales office have collected company names, RS to go through and create a mailing list

	Sales visits planned
	

	Sweden – mid June
	Merivaara and SweVet

	Italy
	June/July – To be organised

	
	

	Exhibtions for Year
	Comments

	Exhibitions since Jan 1st
	

	Arab Health
	Attended

	Future
	

	Saudi Health – 16-18th
	We are exhibiting. I aim to combine this trip with sales visits to Saudi and other GCC countries.


	Registration under process:

	Month
	Country
	Product

	March
	Belarus
	VM-2500

	March
	Serbia
	O2 sensors

	March
	Serbia
	EyeMasks

	March
	Indonesia
	Pulse Ox

	March
	Czech Republic
	To be able to service items, such as Tom Thumb

	March
	Mexico 
	VM-2500
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