Sales Summary 2016 Steve Hardaker

Steve will you use this as a template and add rather  change the additions.

The idea is to monitor future sales. Are we adding to the potential list? Is there progress.? Do we have a problem? Can anyone else help?. 

If this is done correctly you can add to it any time in the month and the time needed will be minimal. 

I can look at the report and compare it with last month very quickly and efficiently

What have we added ?; What have we completed?; How long has the lead been stuck?

The Red are completed and can be removed next month May but they did not appear on the March report. Were they out of the blue or expected?

Blue are normal completed items

Purple were on last month but missed off this month. Why.?

If you do this correctly we can see the progress and anticipate sales and cash flow.

.

Steve HardakerSales Report - Steve Hardaker, April 2016

	Current Projects

Customer/Distributor
	Expected sale date
	Value
	Product(s)
	% 
	Progress
	Completed

	Smit Mobile Equipment
	April 
	1K
	3x MX300
	100
	Invoiced 13/4/16
	Y

	Glenfield General
	April 
	1K
	55x MD300-D
	100
	Invoiced 12/4/16
	Y

	Harley St Clinic
	April
	2K
	VM-2500-S
	100
	Invoiced 12/4/16.
	Y

	North Manchester General Hospital
	April
	1.8K
	Service of 5 resuscitation cabinets 
	100
	 Service of 5 cabinets, order received 30/3/16. Service of 5 cabinets, order received 30/3/16. Completed 12th April
	Y

	Royal Preston Hospital
	April
	4K
	Service of 14 resuscitation cabinets with blenders
	100
	Completed 1st week of April.
	Y

	Inspiration Healthcare
	April
	1K
	3x Tom Thumbs.
	100
	Invoiced 17/3/16.
	Y

	Wells Offshore 
	April/May
	2K
	1x VM-2500-S
	100
	Supplier to the offshore oil industry, looking to source a capnograph for a customer. Still live, he is waiting on his customer.

Invoiced 8/4/16. 
	Y

	TAG Medical 

	March
	10K
	17x V1000 
	100
	Completed. Second batch invoiced and shipped 7/4/16.
	Y

	Royal Albert Edward Infirmary
	May
	1K
	Service of 2 resuscitation cabinets with blenders.
	90
	Service contract agreed verbally, awaiting purchase order. 
	N

	West Cumberland Hospital
	31/3/16
	9.5K
	2x resus cabinets with blenders
	100
	Last minute order as they had surplus funds. 2 cabinets for West Cumberland Hospital and 2 for Cumberland Infirmary (see below). Invoiced last day of financial year, we are 1 blender short, they have authorized to hold back shipping until they confirm which order they want shipping first.

Invoiced. Shipping delayed at customer request. Chased 3/5/16, customer still requesting holding back.
	N

	Cumberland Infirmary
	31/3/16
	9.5K
	2x resus cabinets with blenders
	100
	See above. Invoiced, awaiting shipment.

Invoiced. Shipping delayed at customer request. Chased 3/5/16, customer still requesting holding back.
	N

	Homerton Hospital
	May/June
	24K
	5x resus cabinets with blenders
	80
	New. Looking to source resus solutions for 5 delivery rooms in coming months.  

Final approval in progress. Expecting order in May/June.  
	N

	Halton General Hospital
	Q2/16
	5K
	2x VM-2500-S with accessories
	20
	Looking for low-cost capnographs to spot check on acute respiratory patients in the community. Have sent VM-2500 info, attempting to arrange a demo.
	N

	Singleton Hospital
	Q2/16
	1K
	1 blender
	20
	Sent quotation, customer is evaluating options. 
	N

	Chelsea & Westminster Hospital
	Q2/16
	1K
	3x MX300
	20
	To replace some old TED200T7 still in service. Evaluated 5 years ago but rejected due to cable failures, advised him how we resolved that.
	N

	Emergency Medical Retrieval & Transfer Service Wales 
	Q2/16
	19K
	Up to 10x VM-2500-S
	10
	Trying to arrange a trial but have not yet received back the necessary documentation, chasing regularly but customer is not responding. Ongoing.
	N

	Morriston Hospital Resuscitation Service

	Q2/16
	2K
	1x VM-2500-S with box of sampling lines
	10
	Have sent information and have followed up. She needs to discuss with colleagues before proceeding.  
	N

	Sunderland Royal Hospital
	Q2/16
	5K
	Service of 48 Tom Thumbs
	80
	Purchase order not yet received. Chasing regularly but chaotic at customer end due to change of admin. Assured order is coming soon.

	N

	Leighton Hospital
	2016/17
	4.7K
	1x resus cabinet with blender
	50
	Ongoing since Nov 14 but funding has been agreed for 16-17 budget.
	N

	Diana Princess of Wales Hospital
	
	27K
	21 blenders and accessories for on-site upgrade of 21 resus cabinets
	10
	Ongoing since Feb 2011, they try to obtain funding year on year and will try again for 16-17. 
	N

	Saat Medical
	
	
	SMARTsat
	10
	UK based medical start-up company developing an apnoea monitor and wants to integrate SpO2. Interested in SMARTsat OEM boards. Passed over to Steve Nixon. once they are ready to progress.
	N

	St Thomas’s Hospital
	
	3.2K
	10x MX300
	10
	This has been ongoing since Dec 15: they are trying to get approval. Still live.
	N

	Musgrove Park Hospital 
	
	14K
	3x Resus cabinets with blenders
	10
	Ongoing since Dec 15: they are trying to get approval and have bid for them in their 2016-17 budget.
	N

	Royal Liverpool University Hospital
	
	26k
	20x high-flow blenders with MAXO2-AE analysers.
	10
	Slow moving project, first discussed in Oct 15. No funding available at the moment so waiting on the new budgets. Had a project meeting in Feb, they are trying to get it approved for charity funding.
	N

	Tunbridge Wells Hospital
	
	15k
	4x Resus cabinets with blenders.
	10
	This has been active for 12 months with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it.

Active since March 15 with no movement, it is waiting on League Of Friends Funding but they are still hopeful that they will get it 16-17.
	N

	Royal Derby Hospital
	
	4.8K
	1x Resus cabinet with blender
	10
	Ongoing since March 15, they were unsuccessful in obtaining funding for 15-16, are looking again at 16-17.
	N

	Bedford Hospital
	
	19k
	4x Resus cabinets with blenders.
	10
	Ongoing since March 15, failed to get funding, they are bidding for 16-17.
	N

	Lincoln County Hospital
	
	26K
	5x Resus cabinets with blenders
	10
	Ongoing since Feb 15, they submitted it for funding approval for 15-16 but failed, submitting again for 16-17
	N

	Royal Bolton Hospital
	
	2K
	1x Mobile radiant warmer.
	10
	Submitted for funding for 16-17.
	N

	Darlington Memorial Hospital
	
	5K
	5x blenders
	10
	Ongoing since Dec 14, funding was declined due to cutbacks in the budget. Followed up this week and it has been re-submitted for 16-17 but he advises that the outlook is looking bleak for now but still ongoing.
	N

	CSI BASICS
	
	2K
	1x VM-2500-S + accessories
	10
	Previously had 3x VM-2500-S, looking another one, and ongoing one at a time as charity funding is raised. 
	N

	South Tyneside District Hospital 
	
	20K
	18x blenders and Tom Thumb conversions.
	10
	Quoted for both supply-only and for Viamed to fit on-site.

Value: £20,670 / £26,529 Ongoing since 2014. They have submitted bids year on year and been declined, submitted again for 16-17. Still possible depending on funding. 
	N

	Russells Hall Hospital
	
	26K
	18x blender and Tom Thumbs for NICU patient bays.
	10
	Ongoing since May 14, bids submitted year on year but declined due to lack of funding. Bid again for 16-17.
	N

	Russells Hall Hospital
	
	12.7K
	11x blenders and Tom Thumb modifications to upgrade resus cabinets.
	10
	Already upgraded 20 cabinets, looking to complete the rest in lower risk areas when funding is approved. As with above, ongoing since May 14, bids submitted year on year but declined. Bid again for 16-17.
	N

	Wells Offshore 
	April/May
	1.5K
	1x VM-2500-S
	50
	Supplier to the offshore oil industry, looking to source a capnograph for a customer. Still live, he is waiting on his customer.
	N

	London
	
	
	
	
	The order was lost as the trial unit suffered a double failure in service with a display failure and the pump no longer working, which killed the trial. He says that the unit was trialled carefully by himself and selected colleagues, it was not exposed to anywhere near the kind of handling that it could expect with an Ambulance crew and he does not feel the unit is robust enough for their needs. What actions were taken to recover the sale? Answer required before completion
	


	New Customers / Distributors
	Comments

	Acorn Distributions
	Wants to take 25 boxes of 0014904 disposable sensors per month, approx 24K annually, added to sales predictions. Has taken 21 boxes so far this year and will order more as soon as stock arrives, was advised 1st April but now 10th May, have asked Steve if he can do anything to speed this up. 

	Wells Offshore
	New distributor to offshore oil industry. Discussed developing business opportunities in the sector.

	Acuitus Medical
	Private healthcare provider, now purchasing Respironics variants of the VersaStream sampling lines. Offered additional products to develop business.

	Other Results / Updates
	Comments

	Yorkshire Ambulance Service
	Sales totalling over £22K during April. This has raised questions regarding the amount that they spend with us on Masimo sensors, it may need to go out to tender. Attended a meeting in which I came away with a number of issues that we are currently addressing.

	Sales visits planned
	

	Yorkshire Ambulance NHS Trust
	Meeting with incoming Fleet Manager and Procurement. I am working on a full review of our arrangement and explanation of the benefits of it to maintain the business.

	Halton General Hospital 
	VM-2500-S demo. Potentially looking for 2 units for use in the community.

	Wales Air ambulance
	VM-2500-S – I am trying to arrange the appointment and start the trial but this is still awaiting the go ahead from them.When in Wales visiting the Air Ambulance, I would visit one of the major hospitals but my contact spends time at different bases around Wales it that would be decided when I learn how the Air Ambulance want to proceed.

 Chasing regularly. 

	West Cumberland Hospital
	After sales support for resus cabinets: finalising commissioning process with engineers, training sessions for end-users and key-trainers. Sales visit to Medical Engineering.

	Cumberland Infirmary
	As above. After sales support for resus cabinets: finalising commissioning process with engineers, training sessions for end-users and key-trainers. Sales visit to Medical Engineering.


	Exhibitions for Year
	Comments

	Exhibitions since 1st Jan
	

	None attended.
	

	Future
	

	Emergency Services Show
	21st – 22nd Sept 16

	
	


