Dear Al, Mike and Jennifer

I hope you are all well and making the most of the summer weather.

We have recently undergone internal audits and the costs of exporting to certain markets is being scrutinised, as costs in registration and certification has been increasing every year.

As the CMDCAS certification and registration carries a cost, we have to try and make sure that we offset this against our sales in to the Canadian Market. I am required to put forward my sales projections for each market and in order for me to do this, I will require your help and feedback. Please can you help me by providing your 2016 sales projections for the following products:

· Microstim – Part no. 2510000

· Special Microstim, part no. 2510001 (Green Switches)

· Apgar Timer, part no. 0310100

Unfortunately, we have another issue to consider with regards to the Special Microstim; we have had some difficulties in obtaining the green switches. The original switch manufacturer ceased producing them and it has not been possible to source a similar version of it. If we are to continue to produce this special version of the Microstim, it would involve us having to have a switch manufactured, which is likely to involve buying large quantities and re-working the manual and procedures. I am very sorry to inform you that our current sales on this product do not make it a feasible exercise.

I understand that it is difficult to give accurate sales projections, but even if you can give me a minimum-maximum quantity of each item, it would be of great help.

Thank you in advance and best regards

Ryan

