Board Meeting – Vandagraph 7th July 2015 

Managing Director  – John Lamb

Board Members – Jean Lamb 

Also present Derek Lamb

Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
Would like the next board meeting to be around October 2015. It was suggested that we fix a week not a date. 

HL

- Proposing week starting 12th October, Please keep this free. 

DL-

Wants to remind the board that he cannot sign paperwork such as the WEEE as he is not a director. 
Asked if Jean would look at issues. 

She said she does not know how to use the system, so it may be worth her having some training on this. 

(3.0) Turnover and Predicted for Year
Up 15%, sales to Europe have increased. Sold 200+ monitors in to USA – Tek Ox and new VN202

(4.0) Profitability

(5.0) Target for Next Month

(6.0) Targets for Year

(7.0) Targets for Next Year

(8.0) Targets for Second Year

(9.0) Overdraft

(10.0) Debtors

(11.0) Creditors

(12.0) Loans

(13.0) Stock Levels

(14.0) Back Orders

(15.0) Customer Complaints

(15.2) Non Conformance Review

(16.0) ISO Issues

(16.1) H+S

(17.0)  Company Issues

(18.0) Building Fabric Issues

(19.0) Staff Issues
JSL-

Proposed to make Derek and Helen directors of Vandagraph. 

Derek needs to be a director so he is not taxed when being left the company in the wills. He doesn't want the profits of Vandagraph to be shared out. 

Feels Helen has a rapport with Ryan and feels she can speak to him honestly with out it looking like favoritism, which is how it would look if Derek were doing it. 

GGL-

Would like Ryan to be a manager or director.  

DL- 

Suggested adding Helen to the board and then Derek 12 months later. 

JSL-

Wants Derek and Helen to join the board, once this is done then we discuss Ryan. He would like it to be done for 5th November as that is when Ryan has been with us 10 years. 

HL-

Still need to get a contract for Ryan sorted. 

GGL-

Michael Green has been trained to do Vandagraph repairs and she would like to pay for a months training. Viamed usually charge £90 an hour and she would like to charge at Micheal’s hourly rate. 

This is to be discussed in the Viamed Meeting. He needs to be asked to note down his exact times. So Jean can charge appropriately. 

(20.0) Distributor Issues

(21.0) Supplier Issues

(22.0) Any other Business    
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