Board Meeting – VST 7th July 2015 10 am
Managing Director – John Lamb

Board Members – Jean Lamb, Steve Nixon and  Derek Lamb

Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
Would like the next board meeting to be around October 2015. It was suggested that we fix a week not a date. 

HL- Proposing week starting 12th October, Please keep this free. 
(3.0) Turnover and Predicted for Year
Up 14.6% on last year, over the last 6 months. 

(4.0) Profitability
At £243,981 on the 30th June 15.

SN- 

We have 24 different sensors and the possibility of 2 or 3 more, customer dependent. Oceananic and Poseidon are the two left that VST doesn't have. At present our sensor is not fully compatible with Poseidon. 

(5.0) Target for Next Month

(6.0) Targets for Year
DL-

It is at half a million and looks like it will stabilise at around this. 

SN-

The only thing that will increase this are an increase in re-breather sales with our OEM's

The Dallas chip is still ongoing and we will need to go back to Bluepoint. It is on the back burner as there are other ongoing issues. 

Switch Craft are trying to get a new connector. John thinks he has found one and will show Steve. 

UDT have decided on a new connector for their sensor. At present we have 20 unique sensors. 

We have had problems getting connectors from Radial as suppliers don't like selling for under water applications. 

We need to decided if we are using Envitec CE or our own.

DL-

At present we don't know if we are OBL and using theirs or OEM and using ours. There is an issue on this #60365.

JSL-

If Envitec put a CE mark on we can use theirs, that's why we pass them on as components as its internal to the re-breather. 

We would need a re-breather to do testing on the sensors. 

DL-

The build quality is covered by ISO and doesn't need the CE to prove build quality. 

It was decided to review this at a separate meeting. This has been issued #60475.

(7.0) Targets for Next Year

(8.0) Targets for Second Year

(9.0) Overdraft
Don't have one and the bank it at £23,240.15 as of the 30th June 15. 

(10.0) Debtors
High at present - £81885.00.

(11.0) Creditors
At £13,279.00

(12.0) Loans
(13.0) Stock Levels
Low, virtually zero. 

We now have a VST stock area downstairs in the warehouse, Stock Room 1. 

(14.0) Back Orders
At £30,000

(15.0) Customer Complaints
APD – Caps coming off is completed. 

rEvo – Sensor membrane is resolved.

Innerspace – Have a problem with the linearity raising at the top end, so the sensors are failing after they are sent out. It is a new issue and is not on the system as yet. 

SN-

Innerspace are being good about the problem. Someone at Envitec had made changes but wasn't aware of the end results changing. We have new sensors coming so Innerspace will be happy. 

(15.2) Non Conformance Review
To be done on a separate meeting. Issue sent #60475.

(16.0) ISO Issues
ISO are coming in, in August 15 and doing ISO9001. DL is expecting this to be ok.  

(16.1) H+S
JSL-

Someone is taking drinks in to the R + D room and leaving coffee cup and glasses laying around. Issue sent #60480 to Ryan, Michael Green, Phil and Steve Nixon.  

SN-

Has not been able to use the room when needed, Robert will be needing to test more sensors and needs space to do VST. 

JSL-

Room is clear except for an old TV. 

Helen has photographed the R+D room and thinks the problem lies in that benches are mostly clear but may have one piece of equipment on. So in John's eyes it is clear and in Steve's it isn't. 

Steve would like a completely empty bench free at all times. 

SN- 

Confirmed that he only puts testing signs up when he is testing and takes them down when it is complete. 

(17.0)  Company Issues
GGL-

At present we are paying £500 to Viamed in admin fees and would like a review. She proposed it go to £1000 and Derek seconded it, starting in July. 

DL-

Biggest problem is how much time Steve Nixon is spending on VST.

(18.0) Building Fabric Issues
(19.0) Staff Issues
SN-

Has never asked VST orders to be a priority over Viamed ones. 

JSL-

Feels we need to be more positive and say thank you to staff. 

HL-

Still need to get a contract for Ryan sorted. 

(20.0) Distributor Issues
AP Valves are now ordering with us. 

SN_

We are selling them around 6000 a year and they chase them regularly. We do get complaints from them about corroding of the PCB but no complaints from anyone else. So it looks like the design of the re-breather or something they recommend to clean them with.  

Still need to visit all the distributors. 

(21.0) Supplier Issues
SN-

Will be going to see Envitec. 

(22.0) Any other Business    
Vandagraph is paying the VAT and Duty for VST imports of returned sensors from the USA. 

It was agreed to charge this across to VST. 
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