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If Viamed is to remain in Pulse Oximetry several questions need to be answered

The main ones are Geographical 

Which areas will we sell into

There only three main areas
UK:        EU            World-wide

The product comes in three forms

Monitors           Re-usable probe          Disposable probe

The product is acquired in three ways

Manufactured in house

Distributed only under the manufacturers name

Own label products

By-products 

Repair service

Test equipment

Associated products

Geographical Considerations

The UK only is an apparent easy option

	1. High profitability in relation to exports

2. Local marketing

3. English language

4. A known market with a direct user customer base
	5. Limited market size

6. Many competitors enjoying the same benefits

7. Overheads must be absorbed by this limited market  


EU Only

	1. 25 countries

2. 300 million people 

3. growing health care sector

4. EU has harmonised standards

5. Heading towards a co

6. Access to soft money given to ex colonies
	7. 25 Languages

8. different cultures

9. travel costs

10. communication costs

11. Inventory must be higher


World-Wide

	1. 200 countries

2. 3 Billion people 

3. growing health care sector
	4. Many Languages

5. different cultures

6. travel costs

7. communication costs

8. Inventory must be higher

9. Delivery

10. No harmonised standards

11. Freight costs from The UK

12. Greater competition




	In-house manufacture

1. Manufacturing costs are high

2. Employees unreliable

3. Due to market size it is possible to build up inventory to satisfy UK

4. The high labour costs can be absorbed in the UK as a UK distributor will have high import costs on small quantities

5. The high labour costs cannot be absorbed  for outside the UK as EU distributors will have lower import costs.

6. Cannot economically manufacture disposables

7. Nellcor and Ohmeda  have large quantities which may mean out sourcing 

8. Due to market size and required inventory it is impossible to build up inventory to satisfy EU & world market

9. EU manufacturers are appearing
	Distribution

1. Import costs are lower on larger quantities

2. Import costs are high on small quantities

3. Inventory can be kept low  for small market

4. Inventory must be kept higher for larger market or greater diversity

5. More marketing effort is required




OEM offers several advantages

· No UK manufacturing problems

· No production personnel

· No raw material stock

· No complex Technical Files

· Control over material specifications

· Control over device specification

Sourcing Disposables

1. Dolphin 
Unpredictable and poor track record. Find it easy to break agreements.
Restricted range of products : Too expensive for the future market 
Manufactured in Malaysia
2. Envitec
Proven quality: well accepted world-wide manufactured in Europe
3. IN Sung : 
reasonable quality: restricted range
Korean
4. BMT
Suspect overall quality: wider range: question on wavelengths
Korean
5. Unimed



Monitors

There are several types of monitors

1. Analogue

2. Digital or motion artifact rejection

3. Hand held

4. Bedside

5. With graphic displays

6. With alarms

7. With printout

8. With trends
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