Product Promotion Returns

.
	Order
	Part Number
	Product or Product range
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	Total

	1
	4420800
	Versastream
	4
	1
	1
	1
	1
	1
	x
	3
	3
	2
	28

	2
	0110001
	Oxygen sensors Medical
	1
	10
	3
	2
	3
	3
	1
	1
	4
	6
	34

	3
	4410500
	VN2500 Capnograph
	2
	3
	6
	4
	5
	6
	5
	4
	1
	3
	39

	
	0012160
	VN2160 Pulse oximeter
	x
	4
	4
	7
	6
	x
	x
	5
	2
	4
	65

	4
	4310002
	Flow sensors
	9
	5
	9
	x
	x
	7
	x
	7 
	5
	5
	79

	
	0021018
	Posey
	x
	x
	2
	x
	2
	2
	9
	10
	x
	x..
	80

	5
	0111230
	AX/MX Oxygen monitors
	7
	9
	x
	8
	8
	8
	3
	8
	x
	x
	84

	6
	0310002
	Infant resuscitation cabinet
	10
	2
	x
	x
	x
	10
	2
	 6
	x
	x
	85

	8
	2510000
	Microstim
	x
	7
	10
	x
	x
	4
	4
	9
	x
	x
	89

	9
	09012101
	Viamed Finger Pulse Oximeters
	6
	x
	x
	x
	7
	x
	7
	x
	8
	x
	95

	
	
	Smart SatOEM boards
	5
	x
	x
	3
	x
	x
	x
	x
	x
	x
	96

	
	0014901
	SpO2 sensors
	x
	x
	x
	6
	x
	x
	x
	2
	x
	x
	96

	10
	1410000
	Fetal Heart simulator
	x
	8
	8
	x
	x
	5
	x
	x
	x
	x
	98

	11
	1114015
	Neo Mask ( export)
	x
	x
	5
	9
	x
	x
	x
	x
	x
	x
	102

	
	0012101
	Pulse Oximeter
	3
	x
	x
	x
	x
	x
	x
	x
	x
	x
	102

	13
	014601
	SpO2 probes 4000 series 
	x
	x
	x
	x
	9
	x
	6
	x
	x
	x
	103

	15
	
	Veterinary Products
	x
	x
	x
	x
	4
	x
	x
	x
	9
	x
	103

	16
	
	Oxygen Hoods (both types)
	x
	6
	x
	x
	10
	x
	x
	x
	x
	x
	104

	17
	
	Disposable SpO2 probes
	x
	x
	x
	5
	x
	x
	x
	x
	x
	x
	104

	
	
	TT-480
	x
	x
	x
	x
	x
	x
	x
	x
	6
	x
	105

	21
	0310200
	Low Flow Blenders
	x
	x
	7
	x
	x
	x
	x
	x
	x
	x
	106

	22
	0110107
	Oxygen sensors automotive
	8
	x
	x
	x
	x
	x
	x
	x
	10
	x
	106

	
	
	EyeMax
	x
	x
	x
	x
	x
	x
	8
	x
	x
	x
	107

	23
	0212009
	Temperature Probes
	x
	x
	x
	x
	x
	9
	x
	x
	x
	x
	108

	24
	
	Maintenance contracts
	x
	x
	x
	x
	x
	x
	10
	x
	x
	.x
	109

	
	
	Acrylics
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	110

	
	
	BluePoint
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	110


Products in order of popularity. X did not appear on a form so is given the value of 11. Acrylics I have changed to Headboxes. Blue point I ignored as generic. There could be confusion over EyeMax and Neo Mask,  Pulse oximeter probes & Veterinary products generally .

Conclusion. Everyone has a different idea of where to place the sales emphasis so as a company we are not focussed.

The first step is to focus. Can I have the most important 5 or ten products everyone has to focus upon,
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