29/9/14 Goldmine record – Terry Fisher call in
Further to Terry's email of last Friday.

 

Two problems

 

1) The PCB on one sensors is not centralized. I asked Terry to return back to us for investigation.

 

2) There appears to be a variance on the height of the connector relative to the output cap aperture. This results in the divers not being able to securely 'click' the connectors onto the sensor. Terry confirmd that APD are using the Radiall connectors.

29/9/14 Goldmine record – Terry Fisher call out

I queried the connector cover version and Terry confirmed that the latest one is with the hole in the end rather than on the side (older variant).

29/9/14 Goldmine record – Terry Fisher call out
Tested some sensors from current production batch, they appear OK. After slight pressure on the connector cover, they 'click' securely. I asked Terry to send back examples of sensors with unsecured connections. Also asked for a few samples of his cable assemblies.

 

Discussed that we can resolve, either:

 

a) Create new tooling, with reduced output cap height.

 

b) Tighten tolerances/checks during production. Either the PCB is being pressed too tightly against the sealing 'O' ring or the output cap isn't being fully fitted before being welded.

 

From discussions, Terry only has the datasheet for 8010000, so said I would send him the latest copy for 8010022.

30/9/14 Goldmine record – Terry Fisher call out

Recieved the following from Terry

1. 4 test APD connection (test) cables.

2. APD16 sensor APD100224, returned by the customer stating that the connector becomes loose too easily.

3. APD16 sensor APD103888, sensor that has had the cap machined down by Terry, he says that this sensor offers a good fit to the connector. 

Terry said that they have had numerous complaints. I discussed with Terry and the margins are so small and In all honesty the fit is very subjective. I believe that the sensors are just about perfect., the problem is that Terry and some of his customers state that there is a problem, therefore we need to take action.

 

We need to explore:

a) Can the existing stock of output caps be machined down slightly?
b) Can the slight tolerance issue be resolved during the manufacturing procedure?
c) Is the only real way to resolve this by having new output cap tooling made? If so, we will pay for it and will provide the difference in height measurement.

30/9/14 Goldmine record – Terry Fisher call out

APD16 output cap and connection issue.

 

I asked Terry how he wants to specify the difference required:

 

a) Height from top of connector to top of output cap.

or

b) Reduction required to existing cap.

 

He said there needs to be a difference of just 0.5mm between the top of the connector and the top of the output cap.

30/9/14 Goldmine record – Terry Fisher email out
Customer complaint CCN416


Dear Terry

With reference to the following two returned APD16 sensors and in line with our ISO procedures, I have opened a complaints file to add to our register.

SRS65419 SRN24808
8010022 APD16 sensor APD100224, returned by APD customer stating that the connector seems to come off easily without unclipping.

SRS65419 SRN24809
8010022 APD16 sensor APD103888, sensor that has had the output cap machined down by APD, provided as an example of a sensor that offers a good fit to the connector. 

In view of the above, how do you wish us to proceed with the orders that are built to the existing specifications? At the moment there are 2,750 sensors in the production pipeline. Currently we have 250 sensors ready to ship (could ship today), 250 were going through final QA and were scheduled to ship on Friday and we have another 250 that were going through production testing. As part of the investigation I have suspended the production, QA and shipping of sensors, until I hear otherwise from yourselves.

In the meantime, I will keep you updated in regard to our investigations and findings.

Kind regards

Steve


Steve Nixon
Director - Vandagraph Sensor Technologies Ltd.


1/10/14 Goldmine record – Terry Fisher call out
Asked Terry to supply 5 cable assemblies as representative samples, in order to develop new output cap specification.

