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	Supplier Name:      
	Supplier No: 
	Date:      

	Supplier Address:      

	City:      
Country:      
	Post Code:      


	Invoice Address:      

	City:      
Country:      
	Post Code:      


	Website Address:      
	E-Mail Address:      

	List of Other Locations/Post Codes:      



	Name
	Site Location
	Title
	Phone Number
	Mobile Phone
	Email

	     
	     
	Chief Executive
	     
	     
	     

	
	     
	Operations Manager
	     
	     
	     

	     
	     
	Sales or Account Mgr
	     
	     
	     

	     
	     
	Distribution Mgr
	     
	     
	     

	     
	     
	I.T Manager
	     
	     
	     

	     
	     
	Logistics Manager
	     
	     
	     

	     
	     
	Customer Service Mgr
	     
	     
	     

	     
	     
	     
	     
	     
	     


Completed By:  



     

On Behalf of:     



  (Supplier)


	Supplier Name:      
	Date:      

	Element
Subsystem Ratings:      1 = Low      2 = Low - Med      3 = Med

                                       4 = Med - High                        5 = High


	Assess your capabilities in this area


	Question
	Answer
	Assess your capabilities in this area

	Does your organisation/company manufacture its own products?
	     
	     

	Where are your products manufactured?
	     
	     

	Will you need to introduce an additional production capacity?
	     
	     

	Where are your raw materials produced?
	     
	     

	What is your lead time for raw materials?
	     
	     

	What level of stock does your company hold of raw materials?
	     
	     

	What is your lead time for finished goods?
	     
	     

	What level of stock does your company hold of finished goods?
	     
	     

	Where are your finished goods stored? On-site / 3rd Party Provider?
	     
	     

	Have NHS Logistics supplied an initial demand forecast/ongoing forecast?
	     
	     

	What systems are used by your company for production planning/sales order processing?
	     
	     

	Do you make to order or manufacture to an agreed production plan?
	     
	     

	What quality control checks are made on raw materials or finished goods?
	     
	     

	Are you able to supply pre delivery samples?
	     
	     

	Are any of your products COSHH or CHIP codes?
	     
	     

	Does your company have contingency plans for loss of production / storage facilities?
	     
	     

	What level of packaging is there on your finished goods/UOI?
	     
	     

	Question
	Answer
	Assess your capabilities in this area

	What is your company’s stock build policy for seasonal peaks?
	     
	     


	Does your company have any periods where they cannot receive orders?
	     
	     


	Does your company have any periods where they cannot deliver orders?
	     
	     


	Does your company have contingency plans in place for periods of peak demand / shutdowns?
	     
	     






	Question
	Answer
	Assess your capabilities in this area

	Does your company have own transport arrangements? 3rd Party?
	     
	     


	Who is your third party transport provider? Where are they based?
	     
	     


	Can you or your transport provider deliver to all NHS Logistics depots?
	     
	     

	Has your company the capability for ex-works or factory gate collections?
	     
	     

	What levels of delivery performance has your company achieved over the previous 6 months?
	     
	     

	Can this be collaborated by customers?
	     
	     


	Do you provide ongoing demand requirements to 3rd party distributor?
	     
	     

	Is your company capable of delivering direct to NHS Logistics customers?
	     
	     

	Does your company supply goods on BSI pallets or Euro pallets?
	     
	     

	Does your company use the CHEP system for pallet control?
	     
	     

	Can you supply the weights and volumes for each product?
	     
	     

	Can you supply a pallet specification (Ti-Hi) for each product?
	     
	     

	Are there any specialised storage requirements for any of your products i.e. chilled etc?
	     
	     

	Are any of your products subject to date or batch tracking?
	     
	     

	What is the maximum shelf life available on each product?
	     
	     

	Do you track the shelf life of your finished goods?
	     
	     

	What is your returns procedure like?
	     
	     

	Is there a minimum order quantity for your finished goods? If so then what is it?
	     
	     

	Are you able to meet our delivery requirements? i.e. bar-coding / layers etc
	     
	     

	Can you/third party provider deliver ‘out of hours’ i.e between 6pm and 6am? Would this incur additional changes?
	     
	     

	Does your company/third party provider have any delivery restrictions, i.e. can only deliver in the morning?
	     
	     

	Can you deliver into alternative NHS sites by agreement (i.e out storage)?
	     
	     

	Is there a minimum delivery volume required? i.e. would there be a risk of incurring additional delivery costs?
	     
	     


	Question
	Answer
	Assess your capabilities in this area

	What are your annual sales?
	     
	     

	What proportion of your annual sales will the new business represent?
	     
	     

	Does your company measure the performance of its own service into its customers?
	     
	     

	What level of ongoing customer service can your company support?
	     
	     

	What is the year on year sales/volume activity for your company?
	     
	     

	What is the year on year growth activity for your company?
	     
	     

	What contingency plans has your company for 

demand or service issues?
	     
	     

	Is your company BSI accredited?
	     
	     

	What proportion of your company’s annual sales are direct sales?
	     
	     

	Will you need an additional service level agreement?
	     
	     

	Can your company provide a list of emergency contacts?
	     
	     

	Question
	Answer
	Assess your capabilities in this area

	Is your company Able to accept orders electronically?
	     
	     

	Are electronic orders passed automatically into your Sales order processing system?
	     
	     

	Does your company have the facility to produce and send electronic invoices?
	     
	     

	Do you have the capability to consolidate individual purchase orders into a monthly invoice?
	     
	     

	Has your company got their own website?
	     
	     

	Have you got E mail contacts available?
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