Board Meeting - VST and Vandagraph
4th December 13 11.45am
Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb. Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
(3.0) Turnover and Predicted for Year
(4.0) Profitability
GGL_

Will have a £7000 tax bill to pay. 

DL-

There will be a few thousand on the ISO.

(5.0) Target for Next Month
(6.0) Targets for Year
DL-

VST will start to plateau out. 

JSL-

VST wont rise as sharply but would expect it to continue to grow in 2014. 

(7.0) Targets for Next Year
10% in Vandagraph and 10-15% in VST for 2014.  

JSL-

To acquire Poseidon and Oceanic.
(8.0) Targets for Second Year
None set

(9.0) Overdraft
(10.0) Debtors
(11.0) Creditors
(12.0) Loans
(13.0) Stock Levels
(14.0) Back Orders
(15.0) Customer Complaints
JSL-

Had a complaint as two sensors failed at the same time in re-breather. 

(15.2) Non Conformance Review
(16.0) ISO Issues
(16.1) H+S

(17.0)  Company Issues
GGL-

Moving forward Vandagraph and VST should be paying more Admin charges every month. VST pays a lower level of Corporation Tax but it is just touching the higher level, from 20% to 26%. So the accountants have advised us we should be paying more out in Admin. 

SN-

It is stupid paying more corporation tax for the sake of a few thousand pounds. 

JSL-

We still have the VST stock to move. 

DL-

ISO will still pass with the stock where it is, but is in the process of sorting this. 

(18.0) Building Fabric Issues
(19.0) Staff Issues
GGL-

Would like to give everyone a £200 bonus at Christmas from Vandagraph and VST. 

(20.0) Distributor Issues
JSL-

People are still complaining about AP Valves

Has heard that at Dema Poseidon were told they are going the wrong way. 

SN-

Do we want our sensors associated with the most dangerous re-breather on the market.  

When back in, he wants to do a clean sweep on returns with Jonathan.
Moving forwards Steve is planning to go and visit all the VST distributors, and advised that there will be expenses arising from this. 

John added he would be happy to go with Steve and drive.

(21.0) Supplier Issues
JSL-

Would like a solid state sensor from Bernd. 

(22.0) Any other Business    
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