Board Meeting – Viamed
 4 th Dec 2013 10am
Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb. Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
 Would like a business plan.

Need a Project meeting.

Need a sales and Marketing meeting.

Need to make the information the sales men are putting on the system, regarding targets, usable in intrastats.
Still needs to look at the effectiveness of Keith and Ryan's visits. 

JSL-

Neomask need to be registered.

Workshop toilet is being looked at monthly, if on inspection it will be removed. 

(3.0) Turnover and Predicted for Year
£2.4 Million in 2013, which we should hit or be over. 

(4.0) Profitability
£120K this year in Viamed.

(5.0) Target for Next Month
None set.

(6.0) Targets for Year
As for 3.0.

(7.0) Targets for Next Year
JSL- £3.5 million overall and £3 million in Viamed. 

DL-

Felt this was a little high and that £2.6 million might be more realistic. 
£3 million was set for 2014 for Viamed. 
(8.0) Targets for Second Year
None set. 

(9.0) Overdraft
£43K  which is ok. 

(10.0) Debtors
HL- 

Asked if she could chase MC Infortecnica for the full amount of there debt. 

John will chase the full debt as part of a Christmas message. If nothing comes of this Helen can chase next year. 

(11.0) Creditors
ok.

(12.0) Loans
ok.

(13.0) Stock Levels
£670K.

(14.0) Back Orders
ok.

(15.0) Customer Complaints
DL-

The issues with the butterflies are still ongoing.

Flow sensors, the MHRA have a problem with these not been single use. But the Draeger monitor has the flow sensor internally and so it cannot be changed for every use. He has sent all this to them but has not heard anything back as yet.

We now have a autoclavable version which is only £1 more expensive. So if the MHRA say we have to change we have these as a replacement. We can sell these instead of the flow sensor A's. 

It was decided that as there were few downsides we would go ahead and replace the flow sensor A with the new autoclavable ones. The price list moving forward could have these at the same price, and we would use old stock up. 

(15.2) Non Conformance Review
(16.0) ISO Issues
We passed the last review and the regulations have changed. There is now a new risk file. Every company assessed got a non-conformance in this area. 

(16.1) H+S
The electrics are being looked at in the warehouse and the insurance company asked it be done by the end of the year, but as it is difficult to get time with now power it may not be done. Derek to let them know. 

(17.0)  Company Issues
(18.0) Building Fabric Issues
JSL-

Has had an estimate for a new warehouse of £250K. This could be financed by clearing the Vandagraph loan account and by reducing the stock by £50K. In January he would like to look into planning permission and getting an architect on board. So the plans are in place for later on in 2014.

To Do list carried forward- 

· Side of No. 15 to be painted and window frames done

· We need a path to the shed

· The path at the side of No. 15 needs cleaning

· Fence on new land needs looking at

· Pointing at No. 17 around door and corner

· Front door at No. 15 needs work

· Tidy the entrance way/cover

· Get the balcony sealed and fixed up, get a qupte

· Get estimate for the removal of the urinal, replace with disabled toilet. Re-tiling and fixing up both toilets in No. 15

· Get costing for garden tidy/gravel

· Get costing to remove obstacle round double parking bay.

Need to get Russell in and give list to.
HL-

We have had quotes from Warren regarding the LED strip lights in the warehouse, the quote has come back at around £2000. 

It was agreed to go ahead with getting these. 

It was also decided to get some outside lights at the same time and an extra light in Johns room for over his desk. 

(19.0) Staff Issues
DL-

Is going to get Steve a tablet, having seen what Ryan has done with the one we have got him. He feels it would be really useful for Steve to have one. It can record meetings and these can be book marked as the meeting progresses. 

Robert has said he would be unwilling to go to Germany to do training.

SN-

Would like Jonathan to continue to do stock purchasing. Is concerned that we don't push him too hard. 

Would like to look at getting all the orders out or ready to go out every day. 

Helen is going to speak with Cathy and Jonathan regarding this. 

SN-

Was pleased with how the office come across on the phone, although they do all sound the same.

Would like to increase Jonathan's salary as he as taken on a lot more work.

Will get a sick note and fill in the insurance forms when he has seen his consultant. 

JSL-

Steve needs to supervise this and maybe review it monthly and sign off that he is happy with how things are going. 

It was decided to give in the region of £200 extra a month. 

GGL- 

Need to speak to Jonathan and find out if he is happy carrying on doing the extra work and if, we move towards a pay increase. 

Jean and Helen to discuss this after the meeting. 

Helen To speak to Jonathan. 

GGL-

Would like to give a Christmas bonus from Vandagraph and VST this year.

It was proposed that £200 at Christmas, to everyone was a good idea.

Proposed an increase in Helen's salary, it was agreed upon. 

JSL-

Would like to review staff salaries or bonuses in the new year. 

DL-

We should be looking in March at Viamed as we will have the 2013 figures in by then. 

(20.0) Distributor Issues
SN-

Teledyne have placed a forward order for cables.

Saadat are placing an order for Disposable transducers. Smiths have said they can deliver in 10 days.

DL-

Jikco have said they will pay 30% more for their sensors to cover warranties, rather than try a different monitor. At present there is a bout a 16% failure rate. They will keep the faulty sensors and let us know which ones have failed. We can monitor this by checking the failure rate and if it goes above 16% then we can review this. 

JSL-

Proposed that we set up a test rig, Jikco test the sensors in Nitrogen so we can test them here in the same way. 

It was suggested that we batch test 50 out of an order for 150 and see if they go on to fail when Jikco have them. 

The Russians have placed an order, but have said that the market there is turbulent at the moment. 

SN-

Has had some issues with Thames Medical, the vets they sell to are reusing disposable sensors, which is causing problems with the machines and then they are taking these problems back to Thames Medical, who are then ringing us and asking us to sort their customers out. 

DL-

Jamjoom are looking to place some Capnograph orders. They have briefly mentioned to Ryan about Letters of Credit. Ryan has said that he will deal with them from start to finish. 

HL-

They are not good payer and Letter of Credit are very complex. 

SN-

They are after longer extended credit. If we go down this route they need to be documents at site. It has to all be correct if not we could end up with nothing. 

We should be giving them our term and we can get our bank to check it, or Medilink will do it. They will have to cover all the. 

(21.0) Supplier Issues
SN-

Ali is repairing Capnograph probes, we need to see what he is doing, he is willing to train us.  Repairing these could be good for us and Bernd, if he is up for it. 

SN-

Bruce at Maxtec has been quite friendly and has been chatting a lot. He has said they get their sensors from IT Gambit, that they are working with Nellcor and that it is possible that we could become a Nellcor distributor. 

Is not sure if he is being friendly because they are having problems or for some other reason. 

It was agreed to pursue Nellcor if possible. 

JSL-
We need a meeting on Teledyne as there are several open issues with them. 
(22.0) Any other Business    
DL-

Ryan has been approached and asked if we want to take part in a trade envoy mission to two countries, possibly including stand space.  They have said it is free, so he has asked Ryan for more details on this. 

Derek will go to Arab Health instead of Steve in January. 

SN-

Medilink can help out if needed too as we go with them. Derek will benefit from the trip, find it useful. 

Medilink are offering grants for sales trips at present so we need to follow this up and get them in. 

Is continuing to increase the prices and margins through out the stock. As long as we give people advanced notice, they are happy. Most people would prefer a discount. 
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