Board Meeting - VST and Vandagraph 27th September 2013 3.45 pm

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
VST stock has not been moved as yet, as there is no where for it.  
JSL-

Is under the impression that Steve is the only person putting orders on at present. 

SN-

Orders have been put on by Cathy and Helen. 

We are moving towards the office doing the repeat standard orders. But they will have problems with the non standard orders. 

GGL-

So new, changed orders and problems still to be dealt with by Steve and existing customers keeping the same ordering details can be dealt with by the office.

SN-

It is the same reason that Jean and Ryan do Vandagraph, he doesn't want any mistakes. Worried that things would just be sent and no checking would be done. Need a clean stock area and the prices sorted. 

But agreed to the routine things being followed up by someone else.

GGL-

Is having a problem with special prices in Vandagraph Opera. Some reports print out with Viamed data on them. 

DIL-

We need to get all the prices in. There is the same problem in VST so will have to look into this. When one is fixed the other should be easy to do. 

Used a copy of Viamed to create the VST and Vandagraph Operas. So there may be residual problems. 

(3.0) Turnover and Predicted for Year
VST £300k and Vandagraph £200k by the end of the year. Vandagraph has had some good orders. 

VST and Vandagraph combined have surpassed Vandagraph turnover at its peak and its increasing.

(4.0) Profitability
JSL-

Both companies are still good. 

SN- 
Would like a sales meeting, as one or two things should be followed up. 
Wants to go to Germany next month as he feels there is a small problem with our sensors and he is on with testing. 

Going to spend time now on R + D to pre-empt problems. 
JSL-

Would like to look into the idea of putting a timer or clock on to a sensor so you can see when it will run out. 

GGL-

The Thai are keeping sensors too long, should we look at selling them in 50's. 

There are no other big companies that we can sell to in VST.

SN-

Thinks there maybe more but doesn't want to step on any toes. Had a list 18 months ago.

JSL-

Is sure they have been looked at but it wouldn't hurt to look again. 

Feels that the only exhibition missing is AsiaDive.

(5.0) Target for Next Month
No targets.

(6.0) Targets for Year
No targets.

(7.0) Targets for Next Year
No targets.
(8.0) Targets for Second Year
No targets.
(9.0) Overdraft
N/A

(10.0) Debtors
All ok, having to chase Megladon.

(11.0) Creditors
No problems.

(12.0) Loans
No problems.

(13.0) Stock Levels
No problems with stock. 

Derek will be looking at Viamed and VST separately with regards to Intrastas. This is not relevant to Vandagraph at present, as the bar codes have not been scanned. 

SN-

Wants to write off old development sensors so they are not sat in the normal stock area. These can be keep in Steve’s non conformance area in Ghyll House.

(14.0) Back Orders
(15.0) Customer Complaints
There is a bubble issue for Megladon. 

(15.2) Non Conformance Review
None

(16.0) ISO Issues
JSL-

There is a big ISO visit in October, this will be a good time for Steve to sit in at the end of the meeting and talk about it. 

DIL-

Had planned on mentioning it but would like some thoughts on the best way to do it.

JSL-

Possibly move ISO9002 to Vandagraph and VST, will let Derek speak to them. 

DIL-

The VM COP move is sorted. 

(16.1) H+S
No problems.
(17.0)  Company Issues
Once the stock is sorted in the VST room we can get Robert to do a stock take. 

(18.0) Building Fabric Issues
None

(19.0) Staff Issues
None

(20.0) Distributor Issues
SN-

We need a sticker for Narked at 90 sensors, that say 'Only for use with Narked at 90 equipment'. All the rest are ok. 

(21.0) Supplier Issues
None.

(22.0) Any other Business    
Sales Leads, John will check these are followed up.
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