Board Meeting – Viamed 27th September 2013
Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
 We will try to have more regular Board Meetings.

Would like a business plan.

Need a Project meeting.
Need to make the information the sales men are putting on the system, regarding targets, usable in intrastats.

Sleeping sensors from Jikco is still ongoing, Ryan has a list of questions for the Chinese. 

SN-

Ryan is liaising between Teledyne, Jikco and the Chinese. There is a new sensor that could be more suited to Jikco's requirements. There is an inherent problem with the sensors, we have tried holes in the bags but it has not worked. We are waiting on a report for Kunal, they are sending a monitor and sensor that may be suitable for the Jikco application, they have offered these at a good price. The only cost to us so far is the freight, Jikco are using them for an industrial use and that is why they are the only company affected. We need to know what equipment they are using them on, this is something Ryan is finding out when he is there. 

(3.0) Turnover and Predicted for Year
This is much the same, £2.4 million for Viamed and £2.8  million for the companies combined. 

(4.0) Profitability
Around £120k, the stock is high so it is masking the figure. Need to be aware that next years corporation tax will be high around £20k.

(5.0) Target for Next Month
To be reviewed in a future meeting

(6.0) Targets for Year
To be reviewed in a future meeting

(7.0) Targets for Next Year
To be reviewed in a future meeting, but around £3.25 million for 2014.
(8.0) Targets for Second Year
Not done
(9.0) Overdraft
We have been in and out of the overdraft over the last 6 months, at present we are £136.00 in credit. 

(10.0) Debtors
This is high at present. Need to look if we should be pushing Mc Infortecnica for full payment. 

(11.0) Creditors
This is also high at £206k.

(12.0) Loans
The Vandagraph loan is at £140k and hasn't moved since the last meeting. 

(13.0) Stock Levels
This is at £740k. 

DIL-

This has increased but we are selling, but will review this in December and will go through stock with John after this.

SN-

Will rationalise over the next few months. 

(14.0) Back Orders
This is really high, we are waiting on cabinets, this will be next month. 

Forward orders is on £17k.

(15.0) Customer Complaints
DIL-

MHRA flow sensors complaint is closed but they are still querying the single use, as it is on an in-line to the patient. As far as we are concerned it is compatible with the Drager, if theirs are multi use then ours has to match theirs. 

SN-

The flow Sensor sales are at £50k and we need an original box from Drager to look at and compare. SH getting this or Steve N to get one from Bunzl.  

(15.2) Non Conformance Review
Nothing significant

(16.0) ISO Issues
They are coming in two weeks and there will be two visits. 

(16.1) H+S
DIL-

The insurance companies representative came in, it was like an ISO visit, and at this time we don't know if it will be annually. He went very deeply into the Health and Safety. 

He was impressed by the intrastats system. 

(17.0)  Company Issues
We need to have a Sales and Marketing meeting and a Project meeting.

DIL-

UK sales are up and feels export sales are not, so would like an export meeting. 

The new servicing program is well under way and being used by Steve H and Phil. They can now print reports with a press of a button. 

Still needs to look at the effectiveness of Keith and Ryan's visits. 

JSL-

Steve is to go to DEMA and Medica and Ryan to go to CMEF and Medica. Derek said he would attend Medica every other year. 
Asked if we are investing enough in export. He believes there are sales opportunities in Africa, India and Russia and would like a cost of exhibitions. 

Ryan has said that there is no money in Scandinavia so there is no point in going. 

SN-

We have asked Ryan to focus on the Scandinavia and Saudi trips.

Ryan has told him that he will go to Scandinavia but that they are on holidays at the moment, and will go after.  

Maybe we need more export staff. 

We have plans in place for Ryan's trips. If necessary this should be re discussed at a separate meeting.

We have not had any Tom Thumb sales from Russia in 8-9 months. 

GGL-

Asked where the money is coming from for these trips, we are sat in our overdraft, the money is not there.

Everyone agreed that we need to expand. 

HJL-

Are we spreading Ryan too thin, do we need more export sales staff. 

SN-

Is increasing prices. 

JSL-

Asked about the projects given to the office.

SN-

Lost orders / sales, review of quotes and proformas. They are getting more involved in pre-empting orders and letting him know what is coming in. They are doing more in customer service and sales. 

DIL-

Is working on a new system that links country, product, person and commission. We should be looking at the existing stock being looked after by current salesmen and use new products for different staff.

SN-

Need to design system to see if it is feasible. The main office are integral in getting sales. They are answering the phone, processing orders and in quiet times they can do projects. They are excited about doing the sales side. 

SH is now contactable by phone from the office and he has been told that he must use hands free or check phone regularly. 

(18.0) Building Fabric Issues
The fire alarm is being tested regularly, but we do need an evacuation test.

SN-

The toilet in the downstairs workshop has been cleaned, if it is not then we should be closing it. 

To Do list carried forward- 

· Side of No. 15 to be painted and window frames done

· We need a path to the shed

· The path at the side of No. 15 needs cleaning

· Fence on new land needs looking at

· Pointing at No. 17 around door and corner

· Front door at No. 15 needs work

· Tidy the entrance way/cover

· Get the balcony sealed and fixed up, get a qupte

· Get estimate for the removal of the urinal, replace with disabled toilet. Re-tiling and fixing up both toilets in No. 15

· Get costing for garden tidy/gravel

· Get costing to remove obstacle round double parking bay.

Need to get Russell in and give list to.

Fence panel in the back garden needs sorting now.

(19.0) Staff Issues
Angela has left and Catrin will be leaving on the 16th October. We new have Sophie and Ruth will be starting on the 28th October.

DIL-

Has had some long hard discussions regarding Ruth, and feels it is the right choice. There is the risk that if there are problems with one of them then we may loose both. 

Ruth already knows what she is letting herself in for, as she knows almost everyone from seeing them on company meals. 

SN-

Is concerned that she will leave after 6 months as she has had several jobs. 

JSL-

The concern is that being a couple if we loose one we could loose both. But if they believe they can work together, then is happy to trust Derek's judgement. 

If there are any issue between any staff and a director, the director must win. In our company, if staff argues with a director, even if the director is wrong, we will always side with the director no matter what. Back the director until it is sorted then deal. 

Ruth is trained in sales.

It is a family business and couples as a whole have worked well for us. 

Has spoken to Catrin and she getting tired and struggling to sit. 
DIL-

Ryan seems happy in his new office. 

He is spending lots of time in Vandagraph, wondering if that is the reason export is struggling. 

Helen is now dealing with staff. She will be the first point of call and if any one has a problem they can be told they can go to Steve. 

HL-

Has spoke to Cathy regarding some attitude issue, that has been affecting the office, especially Claire. This went well. 
Sophie is doing well, we are really pleased with her. 
The new government pension scheme is underway, we will not start with it until January 2017 but the information is intrastats. 
SN-

Would like SH and RS to be out of the holiday system in intrastats so they can be out on the road more. 
(20.0) Distributor Issues
There has been a fire at Jamjoom, it was decided that we would not be willing to extend their credit terms. Ryan has been told that he is not allowed to negotiate with them regarding payment terms or limits. They are not good payers at present, if they improve their limit can be re-evaluated. 

(21.0) Supplier Issues
SN-
There are still quality issues with David Scott co., they have awful customer service and the products take a lot of time to demo. We have removed them from the web site and we are looking at another company that have lower carriage charges and better customer service. 

Teledyne want our cables and they won't buy their own back. They are now lessening $9 off the price of the monitors. We have 800 in stock of the Teledyne cables, so will try to sell to one of our distributors. We have offered Teledyne our cables for $15.50.

JSL-

We need a meeting on Teledyne as there are several open issues with them. 

SN-

With regards to Maxtec, we have put the prices up on the Eyemax and they are still selling. So we will sell ours and theirs in the UK. We are still buying sensors from them even though we are getting others from Envitec including the R22MEDV's.

We are spreading the load over multiple suppliers. 

There is a new probe from Masimo which could cause problems. We are considering only repairing once and then they have to buy a new one. We are buying in from Saadat but Ali would like us to order larger quantities to hid his sales. The lead time can be 2 to 6 weeks. 

It was decided that the new name for the Viamed eye mask – NeoMask was good, and to go ahead with the labelling and packaging. It is almost sorted will need a day with Catrin to sort the leaflets. Would like to discuss the risk analysis with JSL and DIL.

JSL- 

Do we register the name? 

(22.0) Any other Business    
The signage has been ordered and will be here in next week. 

DIL-

The bank have asked for the full accounts which is unusual, normally they just have the abbreviated ones.

It was decided to send and we have nothing to hid. 

Was suggested that we come up with ideas of ways to increase space. Be it a permanent building or temporary one, where it would go or a modification to the existing building. Once we have some proposals in place we can look at getting costings. 
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