Board Meeting - VST and Vandagraph 1st May 13 12.30pm
Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting
All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising
(3.0) Turnover and Predicted for Year
(4.0) Profitability
JSL-

VST is in its best month ever. Vandagraph is stagnating, but we are working on it. 

GGL-

We are checking the bank account every three months and after taking in to consideration what bills need to be paid, we are then looking at the dividends. 

(5.0) Target for Next Month
(6.0) Targets for Year
(7.0) Targets for Next Year

(8.0) Targets for Second Year

(9.0) Overdraft
(10.0) Debtors
JSL-

Megladon have improved. VR have been sold but we are being paid. 

(11.0) Creditors
(12.0) Loans
(13.0) Stock Levels
HJL-

There are some queries regarding stock allocation list. Derek will sort this.

(14.0) Back Orders
(15.0) Customer Complaints
(15.2) Non Conformance Review
(16.0) ISO Issues
JSL would like to go forward with ISO9000, the procedures are already in place for VST and Vandagraph.

The VST stock need to be in a Viamed stock controlled area before the auditors can be called in. 

We are estimating the the ISO9000 will cost about £6000.

DIL-

Is in the process of taking Viamed out of the VM COPs. So we are ready to move forward.

SN-

If we have the standards it will put us ahead with PADI and RESA.

So we will be sorted within the next 12 months.

(16.1) H+S

(17.0)  Company Issues
HJL-

We are moving forward with the new Vandagraph Opera as of the beginning of April. Hopefully in a few months it will be able to replace the existing one. 

(18.0) Building Fabric Issues
(19.0) Staff Issues
(20.0) Distributor Issues
We are not having any big distributor issues.

Narked at 90 are selling JJ-CCR and AP sensors, and everyone selling to AP users. 

(21.0) Supplier Issues
(22.0) Any other Business    
SN-

VST Sales meeting leads are not all getting followed up. 

We are in the process of looking at alternate packaging for VST.

There are some sensor upgrades to caps and other parts. 

JSL-

Would like to find and home for the VST stock in one of the normal Viamed stock rooms, so it is controlled by the ISO system. At present the VST stock room is not controlled. 

Both VST and Vandagraph stock should be fully bar coded soon. 

Would like SN to go to DEMA which is in Orlando, we only need one person to go. 
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