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https://vmserver10.thevault.me.uk/intranet/databases/admin/pageadmin.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=
https://vmserver10.thevault.me.uk/intranet/databases/timeclock/time.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=
https://vmserver10.thevault.me.uk/intranet/databases/timeclock/time.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=
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https://vmserver10.thevault.me.uk/intranet/databases/temperature/view.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1
https://vmserver10.thevault.me.uk/intranet/databases/agenda/showissuesnewstyle3.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=&showall2=on
https://vmserver10.thevault.me.uk/intranet/databases/agenda/showissuesnewstyle3.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=&showall2=on
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=CRM
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=CRM
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Employee
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Employee
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=ISO
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=ISO
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Meetings
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Meetings
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Opera
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=Opera
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https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=StockBook
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=StockBook
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=X
https://vmserver10.thevault.me.uk/intranet/databases/menu/index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&submenu=X
https://vmserver10.thevault.me.uk/intranet/databases/iso_documents/file_index.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&section=cpm&search=vm3cop02.02
https://vmserver10.thevault.me.uk/intranet/databases/employee_roles/overview.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=fd9cd764bd40506348a6a0ce691a10fb&menusearchtype=1&section=cpm&search=vm3cop02.02
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Areas of Responsibilities and Supervisor

Main Catagory  Supervisor
Share Holder

Share Holder
Jean Lamb Derek Lamb

I\D/Iif;\;l;%lrng Jean Lamb Jean Lamb
Jean Lamb Derek Lamb
Derek Lamb Derek Lamb
Share Holder
Jean Lamb Derek Lamb
gggggr:y Jean Lamb Jean Lamb
y Jean Lamb Derek Lamb
Derek Lamb Derek Lamb
. Managing Director
(DDlreer(;tl(())r 1 Derek Lamb Steve Nixon
Derek Lamb Derek Lamb
. Managing Director
(Dslzzste(;r 3 Derek Lamb Steve Nixon
Derek Lamb Derek Lamb
. Managing Director
(D|_||ree|gtno)r 2 Derek Lamb Steve Nixon
Derek Lamb Derek Lamb
ISO and Managing Director
Compliance Derek Lamb Steve Nixon
Controller Derek Lamb Derek Lamb

Warehouse Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb
Director 2 (Helen)

Helen Lamb Helen Lamb
Helen Lamb Helen Lamb
Director 2 (Helen)

Helen Lamb Helen Lamb

QA Controller

IT Controller

Maintenance

Controller Helen Lamb Helen Lamb

Documentation  Director 1 (Derek)

And Records Derek Lamb Derek Lamb

Controller Derek Lamb Derek Lamb
Director 3 (Steve)

Egondt;locltler Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Health And Director 2 (Helen)

Helen Lamb Helen Lamb
Helen Lamb Helen Lamb

Director 3 (Steve)

Safety Controller

'\C/Ig::reg;lr;? Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Humanmed Director 1 (Derek)

Controller Derek Lamb Derek Lamb

Derek Lamb Derek Lamb
Director 3 (Steve)

Sales Controller Steve Nixon Steve Nixon
Steve Nixon Steve Nixon
Director 1 (Derek)

Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

Director 2 (Helen)

Warehouse
Team Leader

(L)gf;%ee;l'eam Helen Lamb Helen Lamb
Helen Lamb Helen Lamb
Accounts Director 2 (Helen)
Controller Helen Lamb Helen Lamb
Helen Lamb Helen Lamb
Sales Controller
\C/?)tn?rilltlaes} Steve Nixon Steve Nixon
Steve Nixon Steve Nixon
Sales Controller
E)o(n??olltla:r Steve Nixon Steve Nixon
Steve Nixon Steve Nixon
Sales Controller
UK Sales : .
Controller Steve Nixon Steve Nixon

Steve Nixon Steve Nixon

Vet Sales Controller
Vet Sales Export Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

UK Sales Force UK Sales Controller
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Responsibilitys Members

Jean Lamb Derek Lamb Jean Lamb Jean
Responsibilities Lamb Jean Lamb Derek Lamb Derek Lamb
Derek Lamb

Derek Lamb Steve Nixon Derek Lamb Derek

Responsibilities Lamb

Helen Lamb Helen Lamb Helen Lamb Helen

Responsibilities Lamb

Responsibilities Derek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities ﬁt_eve Nixon Steve Nixon Steve Nixon Steve
= Nixon
Responsibilities Il:ielen Lamb Helen Lamb Helen Lamb Helen
= Lamb
Responsibilities Eerek Lamb Derek Lamb Derek Lamb Derek
amb
Responsibilities Derek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities Derek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities Il:ielen Lamb Helen Lamb Helen Lamb Helen
= Lamb
Responsibilities Derek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities flt_eve Nixon Steve Nixon Steve Nixon Steve
= Nixon
Responsibilities Helen Lamb Helen Lamb Helen Lamb Helen
= Lamb
Responsibilities ﬁt_eve Nixon Steve Nixon Steve Nixon Steve
= Nixon
Responsibilities Derek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities ﬁt_eve Nixon Steve Nixon Steve Nixon Steve
= Nixon
Responsibilities Eerek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities Eerek Lamb Derek Lamb Derek Lamb Derek
= Lamb
Responsibilities Helen Lamb Helen Lamb Helen Lamb Helen
= Lamb
Responsibilities ﬁt_eve Nixon Steve Nixon Steve Nixon Steve
= Nixon
Ryan Swaine Ryan Swaine Ryan Swaine Ryan

Responsibilities Swaine

Responsibilities

Ryan Swaine Ryan Swaine Ryan Swaine Ryan

Responsibilities Swaine

Responsibilities
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EX Sales Force

Vet Sales UK

OEM Sales
Controller

Servicing Onsite

OEM Sales
Force

Human
Resources

Technical Files

Data Protection
Officer

Customer
Training

Vandagraph

Repairs
Controller

Audits

Accounts
Processes

Office Processes

Marketing
Processes

Goods Out

Goods In

QA Goods In

QA Repairs

Repair
Processes
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EX Sales Controller
Ryan Swaine Ryan
Swaine Ryan Swaine
Ryan Swaine

Vet Sales Controller
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Sales Controller
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Director 3 (Steve)
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

OEM Sales Controller
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Director 2 (Helen)
Helen Lamb Helen Lamb
Helen Lamb Helen Lamb

Product Development
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Managing Director
Derek Lamb Steve Nixon
Derek Lamb Derek Lamb

Sales Controller
Steve Nixon Steve Nixon
Steve Nixon Steve Nixon

Share Holder

Jean Lamb Derek Lamb
Jean Lamb Jean Lamb
Jean Lamb Derek Lamb
Derek Lamb Derek Lamb

Warehouse Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

ISO and Compliance
Controller

Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

Accounts Controller
Helen Lamb Helen Lamb
Helen Lamb Helen Lamb

Office Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

Marketing Controller

Steve Nixon Steve Nixon
Steve Nixon Steve Nixon
Warehouse Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb
Warehouse Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

QA Controller
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

QA Controller
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

Repairs Controller
Derek Lamb Derek Lamb

Ryan Swaine Ryan Swaine Ryan Swaine Ryan

Responsibilities Swaine

Responsibilities

Steve Nixon Steve Nixon Steve Nixon Steve

Responsibilities Nixon

Steve Nixon Philip Crossley Michael Lamb
Michael Green Steve Nixon Steve Nixon Steve
Nixon Philip Crossley Philip Crossley Philip
Crossley Michael Lamb Michael Lamb Michael
Lamb Michael Green Michael Green Michael
Green

Responsibilities

... Steve Nixon Steve Nixon Steve Nixon Steve

Responsibilities .
Nixon

Helen Lamb Helen Lamb Helen Lamb Helen

Responsibilities Lamb

Derek Lamb Steve Nixon Derek Lamb Derek
Responsibilities Lamb Derek Lamb Steve Nixon Steve Nixon
Steve Nixon

Helen Lamb Helen Lamb Helen Lamb Helen

Responsibilities Lamb

Ryan Swaine
Swaine Ryan Swaine Ryan Swaine

Ryan
Responsibilities

Jean Lamb Derek Lamb Jean Lamb Jean
Responsibilities Lamb Jean Lamb Derek Lamb Derek Lamb
Derek Lamb

Derek Lamb Derek Lamb Derek Lamb Derek

Responsibilities Lamb

Derek Lamb Helen Lamb
Derek Lamb Derek Lamb Derek Lamb Helen
Responsibilities Lamb Helen Lamb Helen Lamb

Helen Lamb Derek Lamb Helen Lamb Helen
Responsibilities Lamb Helen Lamb Derek Lamb Derek Lamb
Derek Lamb Zoey Teal Zoey Teal Zoey Teal

Sophie Lines Zoey Teal Kate Griffiths Emma
Clark Michael Lamb Sophie Lines Sophie
Lines Sophie Lines Zoey Teal Zoey Teal Zoey
Teal Kate Griffiths Kate Griffiths Kate Griffiths
Emma Clark Emma Clark Emma Clark Michael
Lamb Michael Lamb Michael Lamb Emily
Hanson Catrin Hird Agib Majeed

Responsibilities

Responsibilities Catrin Hird Catrin Hird Catrin Hird Catrin Hird

Emma Clark Catherine Spence Emma Clark
Responsibilities Emma Clark Emma Clark Catherine Spence
Catherine Spence Catherine Spence

Robert Connor Emma Clark Robert Connor
Responsibilities Robert Connor Robert Connor Emma Clark
Emma Clark Emma Clark

Robert Connor Emma Clark Linda Shearing
Robert Connor Robert Connor Robert Connor
Emma Clark Emma Clark Emma Clark Linda
Shearing Linda Shearing Linda Shearing
Philip Crossley Michael Green Robert Connor
Ryan Swaine Philip Crossley Philip Crossley
Philip Crossley Michael Green Michael Green
Michael Green Robert Connor Robert Connor
Robert Connor Ryan Swaine Ryan Swaine
Ryan Swaine
Responsibilities Michael Green Philip Crossley Michael Green
Michael Green Michael Green Philip Crossley

Responsibilities

Responsibilities
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Derek Lamb Derek Lamb
QA Controller

QA Production  Derek Lamb Derek Lamb
Derek Lamb Derek Lamb
Product Director 3 (Steve)

Development

Production
Processes

Design Products

User

A Derek Lamb

A Derek Lamb

A Derek Lamb

A Derek Lamb

A Derek Lamb

A Derek Lamb

& Helen Lamb

QA Derek Lamb

& Steve Nixon

& Steve Nixon

Q& Derek Lamb

& Derek Lamb

X Derek Lamb

Q Derek Lamb

QX Derek Lamb

& Helen Lamb

& Robert Connor

A Derek Lamb

QA Derek Lamb

Steve Nixon Steve Nixon
Steve Nixon Steve Nixon
Warehouse Team Leader
Derek Lamb Derek Lamb
Derek Lamb Derek Lamb

Director 1 (Derek)

Derek Lamb Derek Lamb

Derek Lamb Derek Lamb

Responsibilities

Responsibilities

Philip Crossley Philip Crossley
Linda Shearing Robert Connor Linda Shearing
Responsibilities Linda Shearing Linda Shearing Robert Connor
Robert Connor Robert Connor

Tasks | Responsibilities

Task Subject

Financial Review

Viamed Quality Policy

Review Company Data

Complete
Auto_calender Issues
Management Review

CMDCAS Obligation to
Inform

Audits Up to Date and
Confirm next years
Audit schedule /
calendar

Enviromental Policy
Document Review

ISO 22301:2012
Business Continuity
Plan

UK Sales Meeting
update due

Sale Meeting update

Car Online Database

Derek Meeting with
Steve

Customer Complaints

6 Monthly
Management Meeting
Due

Review Roles And
Responsibilitys
Process Manual

Review Ethical Policy

QA Failures Report

Review External
Parties Influencing The
QMS VST / Viamed
Review VIAMED
Feedback - Customer
Feedback Negative

Time
Scale
Every
1 Share Holder
Months
Every
12
Months
Every
1
Months
Every
1
Weeks

Every

On behalf of

Managing
Director

Managing
Director

Managing
Director

Managing
Director

[ay
N

Months

Every
12
Months

Managing
Director

Every
12
Months
Every
12
Months

Managing
Director

Managing
Director

Every Managing
Weeks Director

Every
3
Weeks

Managing
Director

gvery Managing
Months Director

Every
1
Weeks
Every
1
Weeks

Managing
Director

Managing
Director

Every Managing
Months Director
Every
1
Months
Every
12
Months
Every
1
Months
Every
12
Months
Every
1
Months

Managing
Director

Managing
Director

Managing
Director

Managing
Director

Managing
Director

Next

#Trained Outstanding Due DetailsIP1 2 3

2

20

Feb Detailsy v ¥ &
2026

24

Aug Detailsy ¥ v @
2026

05

Mar Details¥ ¥ ¥ &
2026

12

Feb Detailsy v ¥ &
2026

14

Sep Details¥ v ¥ ¥
2026

01
Jan Detailsy ¥ ¥ @
2027

14

Sep Details¥ @ @ ¢
2026

14

Feb Details¥ v @ @
2026

03

Mar Details @ @ @ @
2026

24

Feb Details¥ v @ @
2026

30

Jun Detailsw v & @
2026

09

Feb Details¥ v @ @
2026

08

Feb Details¥ v @ @
2026

01

May Details @ & ¢ &
2026

20

Feb Details¥ @ @ @
2026

14

Sep Details¥ @ @ ¢
2026

02

Mar Details @ @ @ @
2026

01

Oct Detailsw @ @ @
2026

22

Feb Details¥ v @ @
2026

Steve Nixon Steve Nixon Steve Nixon Steve

Philip Crossley Michael Green Philip Crossley
Responsibilities Philip Crossley Philip Crossley Michael Green
Michael Green Michael Green

Steve Nixon Steve Nixon Steve Nixon Steve

v oV

7 89 10111213

vVYv v vv ¥

VoY ¥

VoY ¥

VoY ¥

VoY ¥

v v

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ov Y

v ¥

v ¥

v ¥

v ¥

v v

v v

v v

v v

v v

v v

v v

v v

v v

v v

v v

v v

v v

v v
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Proforma And Quote
Chasing Ryan

Ensure All Invoice
Correctly Tagged

VST Customer
Agreements

VST Feedback

OverDue Servicing

Training Records
updated

Staff Training

Health And Safety
Review
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Audit 17 Internal Audits

11 Helen Lamb Viamed

Audit 19 Health And
13 Helen Lamb Saftey Viamed

Audit 20 Process

172 Helen Lamb Verification To
Managment Viamed
Audit 23 Analysis Of
43 Helen Lamb Data Viamed
Audit 01 Picking
194 Helen Lamb Packing VST
Audit 02 Contract
187 Helen Lamb Review VST
Audit 03 Design
193 Helen Lamb Control VST
Audit 05 Purchasing
190 Helen Lamb Suppliers VST
Audit 06 Calibration
182 Helen Lamb VST
Audit 07 Handling And
178 Helen Lamb Storage VST
184 Derek Lamb Audit 08 Training VST
Audit 09 Goods Inward
174 Helen Lamb And Product Identity
VST
Audit 10
183 Helen Lamb Documentation Control
VST
Audit 11 Repairs And
179 Helen Lamb Service VST
176 Helen Lamb Audit 12 CE Files VST
Audit 14 Complaints
189 Helen Lamb And Corrective Actions
VST
Audit 15 Production
175 Helen Lamb VST
Audit 17 Internal Audits
191 Helen Lamb VST
Audit 19 Health And
186 Helen Lamb Saftey VST
Audit 20 Process
181 Helen Lamb Verification To
Managment VST
Audit 21 Audit Of Audit
192 Derek Lamb VST
Audit 22 Post Market
180 Helen Lamb Survellance VST
Audit 23 Analysis Of
185 Helen Lamb Data VST
Audit 18 Management
21 Helen Lamb Review Viamed
Audit 18 Management
188 Helen Lamb Review VST
288 Helen Lamb Audit 24 Due Servicing
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Aqgib Majeed 5
BANK HOLIDAY 2
Catherine Spence 43

Catrin Hird 29
Derek Lamb 65
Emily Hanson 4
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