QC 21 Non Conformance Report

	Date
	12 / 09 / 2025

	Viamed / VST* Issue id
unique identifier 
*delete as appropriate
	375260

	BSI Ref (if applicable) 
unique identifier 
	Not Applicable

	Responsibility
Person Overall responsible 
	Derek Lamb

	Non-Conformance
statement of the problem 
	Extra Sensors supplied with an order of 100 Sensors.

“Dear Kate Hello. Regarding the R-22AV you sent the other day, the invoice and delivery note stated 100 units, but 108 units actually arrived. The order was for 100 pieces. Why did I receive 8 more items than I ordered? Please tell me. We look forward to your reply.”

Not a vigilance Issue, due to this being extra sensors , no faults or risks to systems.


 

	Investigation By:
Person responsible 
	Helen Lamb

	Investigation
Root Cause Analysis 
Issue id (if applicable)

	Order RVM158724-1 sent serial numbers 277439-277456,277547-277606,277611-277632 x 100 sensors. 

Also in box 277607-10 277633-36 x 8 sensors, included in error. 

Looks like these were boxed sensors on the bench which were scanned by Emma Clark and when the line went green on the picking page she assumed she had scanned them all. She missed counting them and relied on the system to tell her she had enough. But didn’t check if she had too many. 

It is completely human error and not something we could us the system to fix. 



	Corrective Action By:
Person responsible 
	

	Corrective Action 
Issue ID (if applicable):
Relevant Immediate Corrective action (if applicable) 
	We will tidy the desk and unclutter it, so there is more space to place all sensors out at one time, so they can be more easily counted and packed on. Taking in to consideration Emma is left handed so we will try to make the desk work for her.

Training will be given by her supervisor on putting out sensors / stock to be picked and packed in batches. To make them easier to count and to help eliminate any mistakes. 

So when sensors are laid out they can be put in rows of 10s/20s etc. that way it would be more obvious if there are extras or some missing. 

This was completely human error, fortunately this hasn’t happened before. I will speak to Emma and ensure she is fully aware of the impact this has had on the customer and that we have had to spend unnecessary time correcting this. It make the company look less professional and we do not want this to happen again.  



	Time Scale for Immediate Corrective Action
Time for completion of all identified actions 
	1 week, 22nd September 2025

	Corrective Action:
Relevant and Proportionate Corrective Action
	Training and supervision and a review. 

	Time Scale for Corrective Action
Time for completion of all identified actions 
	2 weeks, 29th September 2025

	Risk Review 
Confirm action does not have negative affects and/or risks to any other part of the ISO system 
	No risk for carrying out this corrective action. All actions are to encourage improvements. 

	Follow-up future issue id

(Effectiveness verification)
	375262 

375816 

	Effectiveness verification
	Has Not occurred again, 

	Closed By:
	Derek Lamb

	Closed on
	1. 6 / 2 / 2026


