Board Meeting - VST and Vandagraph 26th April 2012 11.00am until 11.45am

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read the minutes from the last meeting and they have been signed off.

(2.0) Matters Arising

There is an order with Vandagraph from the Columbian Army for MD300C2. These are traveling through the US and so need a CE mark. Jean has requested this from Beijing Choice on a Viamed/Vandagraph email. 

JSL-

Jean queried the shares received on the end of year accounts, nothing has been done as yet about this. Derek is to sort.

The Vandagraph turnover £200K was lost in 2011 but it is now creeping back up. 

SN-

Vandagraph and VST together need to be £382K to be gaining.

JSL-

VST has got back what we lost in Vandagraph, the estimated turnover is £194K for 2012, it is looking good and should continue.

GGL-

Is aiming to purchase all Vandagraph parts for production, through Vandagraph, and not Viamed.

Also had a few problems re Bills of Materials.

DIL-

Asked that every board meeting the ISO for VST and the ISO Vandagraph are discussed.

GGL-

Narked at 90 are selling sensors with molex connector and they need a CE certificate for this.

It is up to them to put these through the CE. 

SN-

There are some problems between Narked at 90 and Megladon/Innerspace. 

They are happy with us and we are happy with them, so as far as we are concerned there are no problems.

If they are own brand labeling it is not our concern what they do.

JSL-

Asked about the long term testing of sensors. This is still to do.

GGL-

The Florida dive show 18th May, has been paid for privately. $2000 at present and there will be other bills to consider. We will sort this out after the trip.

John and Jean will not be attending, so Ryan and Steve are going. 

SN-

Has ordered 10,000 bags for VST to send to Envitec. These will need to be paid for by proforma.

JSL-

There is a rumor the IT Gambit are doing a non - lead sensor. And AP Valves are saying they have the rights to it. 

It looks like a prototype and he doesn't believe it is working.

Teledyne and Envitec have said it is impossible to make a sensor lead free.

If IT Gambit do have this sensor then Teledyne would buy them out. 

There is also a patent covering USA, UK and Europe. 

Thinks it would be wise to send the patent to Kunal and Tom. This should be done before Derek goes over. Then he can ask them what they think.

VST end of year accounts, £45K (42.2% ) gross profit, £36.8k after tax. Losses from previous year of £4000.

Possibly look at staff for VST in 2013/2014, we are not just selling and testing sensors, also have to deal with returns too. 

GGL-

Need to take the cash out of the company. Proposed £20,000 in total, £5000 each in dividends for the four directors. 

At present there is £30,000 in the bank. 

JSL-

Must be aware that cash should be able to put back in if needed. 

DIL- 

Seconded Jeans proposal of £20,000 out of company.

HJL-

If necessary Vandagraph loan cash from Viamed can cover VST orders.

GGL-

Will not compromise on quality to reduce prices.

Is to draw up a share holders meeting and get all to sign. And go back to the accountant.

JSL-

John proposed Derek Lamb as a director of Vandagraph. Jean seconded this. 
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