Board Meeting - Viamed 26th April 2012 Viamed at 10am until 11am

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read the minutes from the last meeting and they have been signed off.

There was an error on previous minutes on page 3 this has been corrected.

(2.0) Matters Arising

JSL-

Clearing the Vandagraph loan account. HL paying £5000 per month from it.

Gross margins reports regarding Saadat, these have not been received. SN has got better pricing from Smiths, so now an extra 17% profit. Which means the report is not as important, so can be left.

How for did we get with sending JC to the veterinary exhibition. 

SN-

He didn't attend the last one but will be attending the next.

JSL-

Has Steve received the exhibition report. Steve has still not had this, so he will need to go to CH to get this.

Has received the targets he has asked for. But would like to make sure these are in the system and can be used. Also are there any other that are needed.

SN-

Radiant Warmers and the MD300D's. 

DIL-

Will need to write a program to retrieve and process this. And would like to sort the system out before progressing too far. 

JSL-

Asked if any progress has been made on the business plan. And would like these doing soon.

The new projects  R+D file has not been done yet. 

As yet there is no news regarding 'sleeping sensors', Ryan is dealing with this.

The Flow Sensor problem is sorted, it is now with the MHRA to come back to us and say it it closed.

The problems Phil had when servicing Resus Cabinets. Derek is to ask CH to make some signs, stating that the cabinet is no operational due to servicing. 

DIL-

Is on with Yorkshire Ambulance. The contract, insurance and new login are still to sort.

Catrin has sent an issue asking for more products to sell on Ebay. 

SN-

Has sorted this already, and she has plenty of stock to sell.

HL-

There has been a problem with Laura coming in to meet with Steve N, she has been in touch and will be in on the 1st June 12, so she can cover while CH is away.

GGL-

The Florida dive show 18th May, has been paid for privately. $2000 at present and there will be other bills to consider. We will sort this out after the trip.

John and Jean will not be attending, so Ryan and Steve are going. 

DIL-

Has proposed that we start emailing as many invoices/ letters as possible. As on the 30th April 2012 the Royal Mail prices are going up significantly. Derek is to work towards a procedure to incorporate this in the office running.

JSL-

The Intrastats Overview was discussed. There is now maneuvering room in the bank balance. 

Viamed turnover is estimated at £2.3 mil, the best since 2002, and there is no Saadat sales in this year so far.

The global turnover is estimated to be £2.7 mill over the three companies. Derek would like to check this is working ok. 

The Vandagraph turnover £200K was lost in 2011 but it is now creeping back up. 

SN-

Vandagraph and VST together need to be £382K to be gaining.

JSL-

VST has got back what we lost in Vandagraph, the estimated turnover is £194K for 2012, looking good and should continue.

Would like to put the three companies figures together to present to the bank. As we will soon be at £3 million. 

Everyone was happy with turnover and Staff.

GGL-

Asked about JC wages, it was decided that his wages would go up to the same as CG as of 1st May.  

DIL-

Will probably review this soon, would like to look into it and consider how to proceed with sales.

Will come back with ideas at later board meetings. 

New sales methods, all information based and not sales man based. 

There was some confusion regarding Viamed and Vandagraph stock and when it is sold between companies, what location is it on. Derek summarise that intrastats is a universal tool and there will be problems when all three companies are using it, that need to be looked at. He will work on this. 

As this board meeting was late in the month I propose the next meeting be help the end of May or early June. 
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