Board Meeting 7th March 2012 10am – 11.45am

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb Minutes taken by Helen Lamb

(1.0) Minutes of last meeting

All board members have read and sign the minutes from the last meeting.

Derek handed out the 2011 draft accounts.

GGL-

Queried the shares received, on page 9, as there have not been any. Need to ask Gary to clarify this.

DIL-

The stock is almost complete, and if you consider the work on No. 17 and the extra bank charges, the overall outcome is similar to 2010.

JSL-

Would like to have the Vandagraph loan cleared by the end of the year.

DIL-

Suggested that a monthly amount be taken out of Viamed to begin clearing the Vandagraph loan account. 

It was agreed to transfer £5,000 per month, a recurring issue needs to be put on to remind of this. This won't impact on profit. 

GGL-

Viamed Properties is being charged £16k annually.

The office equipment and repairs are high, due to the work on Ghyll House.

SN-

Would like a report of the gross margins re Saadat over two years.

GGL-

Margins are lower as Vandagraph is buying at cost from Viamed. 

All are happy to sign off the 2011 accounts when completed. 

JC no action has been taken re sales training, this is to remain on the minutes.

DIL-

He is focusing on the Ad-words and don't want to deviate him at present.

We need to be paying him for the extra hours he works, it was decided that he should be on the same pay as Cathy and to include his extra time.

SN-

Would like to take him to a Vet Exhibition in April 12.

The Exhibition list for Ryan needs to be sorted. 

JSL-

Has asked Catrin for the list of exhibitions and has received this in December, this now needs to be reviewed with SN, so Ryan can be sent to the most suitable ones.

SN needs a copy of this list.

Has received the list of estimated targets for the 5 main products for the next 2 years. The Apgar Timer, Tom Thumb, Cabinet, Microstim and the Foetal Heart Simulator. 

Ask what products we wanted estimate targets for next.

SN-

Would like Tom Thumb accessories, VM2160, Neopeeps, Capnograph, the Multigas and the Viamed finger probes – VM2101, 2105 and the 2106.

DIL-

Need to be aware of different predictions, we may get the monthly ones but this wouldn't include the specials. We need to be very clear about what we are actually wanting.

JSL-

Wanting to know how many are going to go out of the front door.

Will expect to get estimated sales for the next 6 products by the end of March.

If necessary we will have to keep excess stock of masks for Russia. 

DIL-

Now we have the first figure in we can now check to see how accurate they are.

JSL-

Asked for a comprehensive Business Plan. 

Teledyne visit. Need to arrange soon as Kunal is booked up 6 months in advance.

Derek has said he will go. Steve is to add things to be discussed to an issue. 

Steve to go to Germany every 3 months.

SN-

Is trying to contact them weekly, and if he is going on his own, then he can go at short notice.

All ok with Steve visiting Bluepoint and Envitec regularly.

JSL-

Briefly discussed the purchase of 1 Bank Road, and Ghyll House becoming the property of Viamed Properties.

DIL-

Need a list of the projects re R+D over the last year, and going forward. For John and Steve.

We can get 2005 tax relief over £10,000. So we need to get receipts and other proofs, labour, wages and travel.

The accountant will review what we can get together.

Was suggested that we get a new R+D file per project and put expenses, receipts etc. together.

HL-

Asked for receipts for 2011 trips away to Europe. And moving forward would like receipts for all expenses please.

The balcony and the side wall of No. 15 will need to be maintained this year. 

SN-

Complaint from Jikco regarding sensors that go to sleep when exposed to certain gases. RS and SH have been left to sort with Teledyne. Who at first have said it didn't happen and now are saying they have no idea why it is happening.

Envitec have been contacted and at present it doesn't look like they have this problem but they are working towards testing their sensors.

Complaint re flow sensors through the MHRA, as we have had a flow sensor explode. Looks like it was operator error as the have cleaned with alcohol and not let it dry. The MHRA are now chasing a final report. 

Think we should be saying that it is operator error. That there are warnings on the product leaflets and on the Drager leaflets too. So there should be no reason for them using wet alcohol in a breathing circuit.  

Also looking at offering an alternative cleaning product, but not quite ready yet. We need to know if it is safe to use with neonates. 

SN to contact the MHRA with final findings.

DIL-

Asked how the hospital will take it if the MHRA go back to them and say it was user error. 

SN-

Asked who should be dealing with the complaints

JSL-

Derek should be overseeing complaints they should be dealt with by SH, and SN to be consulted if Derek needs him. 

SN-

Phil had a problem whilst servicing the cabinets, he was told to get out of the room as they needed it urgently for a woman in labour. This left the equipment not functioning correctly but the nurses could have used it. We need something in place so that equipment that is not completed cannot be used. 

Was suggested that we have a sign in red that says 'Out of Use or Do Not Use Under Service'  and/or a sheet that the staff have to sign as a disclaimer so they are aware the equipment is not ready for use.

JSL-

Asked if Phil had a special folder that he takes with him.

DIL-

In the process of doing this. 

SN-

We need a contract regarding the consignment stock that Yorkshire Ambulance Service have. Will a memorandum of understanding do or should we have a legal document drawn up. 

DIL-

Is are happy for us to draw something up.

When we have something drawn up we need to have Paul, Donna and the accounts present to sign it. 

GGL-

If they are carrying £50k worth of stock we need to make sure it is insured, by us or by them.

SN-

We are starting to get things in to sell on the Medesales Ebay. 

We have got in Beijing Choice sensors for $14 as bought 1000. Plan on selling the MD300D's and the MD300C's through Viamed and some of the others through Ebay, also some Contec stock through Ebay. 

JSL-

Would like some costing of Ebay of time and profit. Ebay is not broken down in the figures so we don't know how profitably Catrin is.

Also need to inform Catrin not to have any Ebay running while she is away.

The next board meeting will be help 11th April 2012. 
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SN-

ISO issues with VST and Vandagraph, is it being sorted.

DIL-

This is in the process of being sorted.

JSL-

Would expect the cost to be £10k – for the Survey, Audit, Visits and Certificates.

SN-

Need to get formal quotes to see where we go.

DIL-

Would assume we will go to BSI. But we are not ready yet, needs to be verified.

GGL-

We could look at the other companies and get quotes from them.

SN-

Could get quotes from BSI and SGS.

JSL and Derek to do this. 

SN-

VST Narked at 90 are wanting a Molex sensor, they are saying they have made a new product to use this in, can we supply to them.

JSL-

Need to get a CE mark on this before we can supply. 

SN-

Would like to get sensors on a long term test. This was OK'ed.

In May 12 Dive show JSL, SN and GGL to go to. The costs for this are to be split between the three companies. 

