Board Meeting  5th January 2012

Meeting commenced at 10.10am and concluded at 12.15pm

Chairman – John Lamb

Managing Director – Derek Lamb

Board Members – Jean Lamb, Steve Nixon and Helen Lamb

Minutes taken by Helen Lamb

Minutes from the last meeting where signed off.

JSL-

We are £50K down on last year. This year we will need a higher target to balance out the increase in costs. 

As yet we have not had a meeting with Bernd, this should been done before the next board meeting.

Derek and Steve are to look at sorting a database for emergency services, so we can get mailings out and then arrange visits. At present there isn't one and this needs to be done.

GGL-

All the paperwork is with the accountant regarding the £75K overdraft, we are just waiting on Nick from Barclays to agree the statement proposed for a rental agreement between the companies.

JSL-

Would like to extend the existing overdraft to £100K when Nick comes in.

Need to look at the sales training course for Jonathan, and the exhibition program so Ryan can be sent to the most suitable ones. Both of these to remain on the minutes until done.

The project regarding the Olympic swimming team is ongoing and will be discussed later in a project meeting. Along with the list of projects, including time and cost, asked for in the December Board Meeting.

It was decided to hold a project meeting the same afternoon. And only JSL, SWN and DIL needed to be present.

As Vandagraph has been split off in to VST, Vandagraph itself doesn't need an ISO standard. The ISO only applies to re-breathers and Medical. Vandagraph now only sells industrial. 

We need to get on to BSI and get a quote for VST only and then go elsewhere and get some other quotes.

Viamed no longer need the 9000, just the 13485.

SN-

Wanted to check that Vandagraph didn't need the ISO to have a CE mark.

JSL said would check in to this, but was sure that it didn't.

JSL-

Combining the companies except for Properties, is a rolling project to keep discussing.

Would like to get the area of both buildings worked out and then the area of the Vandagraph rooms and my office worked out.

Would like a accurate stock valuation and a stock report each month, with the figures justifying to him. 

And would like a prediction of cash flow and a discussion on this at every board meeting.

Can we continue to look in to where we can increase prices this year. 

Possibility of switching all export customers in to USD should be considered, and discussed at the next meeting. This does not have to be done all at once can be piece meal. 

It was agreed that this was worth starting and the sales and office staff should be informed. 

The jobs list has been completed and a copy given to JSL. To be finalised next month. 

HJL-

Suggested that we make a statement about time in lieu that unless otherwise agreed with Steve Nixon all contracted hours need to be adhered to.

SN-

To have individual meetings with everyone regarding him being solely responsibly for staffing issues. 

HJL-

When the jobs list was discussed Steve took on the roll of staffing. So all staff issues need to go primarily to him and we need to put faith in him and let him get on with it.

JSL- NOTES TO BE ADDED HERE

Sales staff must fill in the predicted sales. If there are problems the sales staff, they need to be told that no order will be accepted if the potential order hasn't been filled in to the system. We have figures going back 10 years most trends should be predictable. We can't wipe out stock on unexpected order. 

We need to ensure Cathy sticks to the minimum stock levels.

SN-

They can't be allocating stock unless there is an order or proforma. We are aiming for a traffic light system for potential orders.

DIL-

There should be specific lead times for larger quantities unless these have been predicted. 

Will look into making a system where Cathy has to get authorisation to go below the minimum stock level. Possibly put on order picking.

JSL-

Would like a business plan, with where we want to be and get it written down.

GGL-

Need to get a rental agreement in place for Ghyll House. Estimated rental will be £1000 per month. To be split. Also need to get some Vandagraph loan money back in to Vandagraph.

Asked that all Vandagraph emails be sent to her and Ryan. 

Helen will speak to the office staff.

DIL-

Is very close to tracking 500,00 bar codes now.

Issue from Catrin to the Board meeting regarding problems with not having enough work and not getting issues resolved. 

It has been decided to make a active type list for marketing jobs/projects that need to be done. John can send a list the Steve and he can add them in to the new list.

JSL-

This will need a completed button and a sent to Steve to check button.

Over the next 6 to 9 months we need to get all current literature up to date so we are happy with it. 

At the next board meeting we need a plan of how far we have got with this. 

In 2012 we need to decide if have we got enough people in the office to cover absences, make sure everyone is in the right place doing the right job, and not over stretched.  

The next board meeting has been set for Wednesday 1st February 2012.
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