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	Company / ISO Section 
	Criteria of ISO Section
	Auditor Comments / Issues

	VST Ltd ISO9001:2015 7.1.3
	Infrastructure
The organization shall determine, provide and maintain the infrastructure necessary for the operation of its processes and to achieve conformity of products and services. 
NOTE Infrastructure can include: 
a) buildings and associated utilities; 
b) equipment, including hardware and software; 
c) transportation resources; 
d) information and communication technology.
	

	VST Ltd ISO9001:2015 8.4.1
	General  
The organization shall ensure that externally provided processes, products and services conform to requirements. 
The organization shall determine the controls to be applied to externally provided processes, products and services when: 
a) products and services from external providers are intended for incorporation into the organization’s own products and services; 
b) products and services are provided directly to the customer(s) by external providers on behalf of the organization; 
c) a process, or part of a process, is provided by an external provider as a result of a decision by the organization. 
The organization shall determine and apply criteria for the evaluation, selection, monitoring of performance, and re-evaluation of external providers, based on their ability to provide processes or products and services in accordance with requirements. The organization shall retain documented information of these activities and any necessary actions arising from the evaluations.
	

	VST Ltd ISO9001:2015 8.4.2
	Type and extent of control
The organization shall ensure that externally provided processes, products and services do not adversely affect the organization’s ability to consistently deliver conforming products and services to its customers. 
The organization shall: 
a) ensure that externally provided processes remain within the control of its quality management system; 
b) define both the controls that it intends to apply to an external provider and those it intends to apply to the resulting output; 
c) take into consideration: 
1) the potential impact of the externally provided processes, products and services on the organization’s ability to consistently meet customer and applicable statutory and regulatory requirements; 
2) the effectiveness of the controls applied by the external provider; 
d) determine the verification, or other activities, necessary to ensure that the externally provided processes, products and services meet requirements.
	

	VST Ltd ISO9001:2015 8.4.3
	Information for external providers
The organization shall ensure the adequacy of requirements prior to their communication to the external provider. 
The organization shall communicate to external providers its requirements for: 
a) the processes, products and services to be provided; 
b) the approval of: 
1) products and services; 
2) methods, processes and equipment; 
3) the release of products and services; 
c) competence, including any required qualification of persons; 
d) the external providers’ interactions with the organization; 
e) control and monitoring of the external providers’ performance to be applied by the organization; 
f) verification or validation activities that the organization, or its customer, intends to perform at the external providers’ premises.
	

	VST Ltd ISO9001:2015 8.5.1
	Control of production and service provision
The organization shall implement production and service provision under controlled conditions. 
Controlled conditions shall include, as applicable: 
a) the availability of documented information that defines: 
1) the characteristics of the products to be produced, the services to be provided, or the activities to be performed; 
2) the results to be achieved; 
b) the availability and use of suitable monitoring and measuring resources; 
c) the implementation of monitoring and measurement activities at appropriate stages to verify that criteria for control of processes or outputs, and acceptance criteria for products and services, have been met; 
d) the use of suitable infrastructure and environment for the operation of processes; 
e) the appointment of competent persons, including any required qualification; 
f) the validation, and periodic revalidation, of the ability to achieve planned results of the processes for production and service provision, where the resulting output cannot be verified by subsequent monitoring or measurement; 
g) the implementation of actions to prevent human error; 
h) the implementation of release, delivery and post-delivery activities
	

	VST Ltd ISO9001:2015 8.7.1
	
The organization shall ensure that outputs that do not conform to their requirements are identified and controlled to prevent their unintended use or delivery. 
The organization shall take appropriate action based on the nature of the nonconformity and its effect on the conformity of products and services. This shall also apply to nonconforming products and services detected after delivery of products, during or after the provision of services. 
The organization shall deal with nonconforming outputs in one or more of the following ways: 
a) correction; 
b) segregation, containment, return or suspension of provision of products and services; 
c) informing the customer; 
d) obtaining authorization for acceptance under concession. 
Conformity to the requirements shall be verified when nonconforming outputs are corrected.
	

	VST Ltd ISO9001:2015 9.3.2
	Management review inputs
9.3.2 Management review inputs The management review shall be planned and carried out taking into consideration: 
a) the status of actions from previous management reviews; 
b) changes in external and internal issues that are relevant to the quality management system; 
c) information on the performance and effectiveness of the quality management system, including trends in: 
1) customer satisfaction and feedback from relevant interested parties; 
2) the extent to which quality objectives have been met; 
3) process performance and conformity of products and services; 
4) nonconformities and corrective actions; 
5) monitoring and measurement results; 
6) audit results; 
7) the performance of external providers; 
d) the adequacy of resources; 
e) the effectiveness of actions taken to address risks and opportunities (see 6.1); 
f) opportunities for improvement.
	


	
	Question
	Response/Answer
	Y/N

	1
	Review Last years Audit. Update processes if required. 

Are all follow on Issue resolved satisfactory.
	
	

	2
	Check Rolling Task ID 15 to make sure it is up to date.
	
	

	3
	When was the Approved Supplier List last completed.


	
	

	4
	Verify that there is an up to date suppliers used list.


	
	

	5
	Is the List up to date and reviewed annually.


	
	

	6
	Check that this list is monitored on a regular basis. 

Task 15
	See responsibilities and roles in Intrastats
	

	7
	Are individual suppliers graded and reviewed on Intrastats.


	
	

	8
	Do our Purchasing documents clearly describe requirements, i.e. quantity, price, description. Check that purchase orders (PO) are committed by a Director. From the Purchase orders page. Check the PO matches to the items delivered. Check the PO matches to the items on the supplier invoice/s.
Check 5 purchase orders at random

1.

2.

3.

4.

5.


	
	

	9
	Are COSH Safety data sheets saved in Intrastats and linked to stock part numbers where required. Use the stock on the above PO’s, in question 8. 


	
	


Sub Processes Linked to Audit 05

Review the below processes tasks and audits and ensure they are completed in a timely manner.
List Processes Per Title
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