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Ryan Swaine Areas of Responsibility and Supervisor

VM3COP02 Organisation chart

VM3COP02 Organisation Complete Overview

Main Supervisor Responsibilities Members
Catagory
Sales Controller
EX Sales Steve Nixon Steve A . . . .
Controller  Nixon Steve Nixon Responsibilities Ryan Swaine Ryan Swaine Ryan Swaine Ryan Swaine
Steve Nixon
Vet Sales Controller
Vet Sales  Steve Nixon Steve I . . . .
Export Nixon Steve Nixon Responsibilities Ryan Swaine Ryan Swaine Ryan Swaine Ryan Swaine
Steve Nixon
EX Sales Controller
EX Sales Ryan Swaine Ryan
Force Swaine Ryan Responsibilities Ryan Swaine Ryan Swaine Ryan Swaine Ryan Swaine
Swaine Ryan
Swaine
Sales Cpntroller Ryan Swaine Steve Hardaker Ryan Swaine Ryan Swaine
Customer  Steve Nixon Steve Responsibilities Ryan Swaine Steve Hardaker Steve Hardaker Steve
Training Nixon Steve Nixon = - r T E e S e, S e e, S
- Hardaker
Steve Nixon
QA Controller Philip Crossley Michael Green Robert Connor Ryan Swaine
QA Repairs Derek Lamb Derek Responsibilities Philip Crossley Philip Crossley Philip Crossley Michael Green
P Lamb Derek Lamp —~2SPONSIORNES \4iohae) Green Michael Green Robert Connor Robert Connor
Derek Lamb Robert Connor Ryan Swaine Ryan Swaine Ryan Swaine
Tasks Ryan Swaine Directly Allocated
# Task Subject Time Scale  On behalf of Outstanding Next Due g;ia:e
. Every 1 10 Jun
1221 Tenders Review Weeks Sales Controller 2 2024
1045 Teledyne Stock For Every 1 Warehouse Team 1 01 Jul
— - Vandagraph Months Leader 2024
o Every 1 26 Jun
204 Distributor Agreements Months EX Sales Controller 3 2024
Every 1 04 Jul
291 Check Sale or Returns Months EX Sales Force 1 2024
Every 1 14 Jun
58 Sales forecasts Months EX Sales Force 2024
Proforma And Quote Chasing - Every 1 06 Jul
1089 Ryan Months EX Sales Force 1 2024
. . Every 1 06 Jul
636 Price List Check Months Vandagraph 1 2024
. . Every 12 ) 01 Sep
722 Preparation for Medica Months Marketing Processes 2024
Every 1 . 08 Jun
92 Check Vandagraph Returns Months Repair Processes 2024

# Task Subject

Audits Ryan Swaine Directly Allocated

Time Scale

On Behalf of Outstanding Next Due Create Issue
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