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Main
Catagory

Servicing
Onsite

QA Repairs

Repair
Processes

Production
Processes

Supervisor

Director 3 (Steve)
Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

QA Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Repairs Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb
Warehouse Team

Leader
Derek Lamb Derek

VM3COP02 Organisation chart

VM3COP02 Organisation Complete Overview

Responsibilities Members

Steve Nixon Philip Crossley Michael Lamb Michael Green
Steve Nixon Steve Nixon Steve Nixon Philip Crossley Philip
Crossley Philip Crossley Michael Lamb Michael Lamb
Michael Lamb Michael Green Michael Green Michael Green

Responsibilities

Connor Robert Connor Ryan Swaine Ryan Swaine Ryan
Swaine

Michael Green Philip Crossley Michael Green Michael

Crossley

Philip Crossley Michael Green Philip Crossley Philip
Responsibilities Crossley Philip Crossley Michael Green Michael Green

Lamb Derek Lamb
Derek Lamb

# Task Subject

Sealant, Glues, Greases, Sprays, Gases And
1010 Tapes You Use In Production, Service And
Repairs For Viamed And VST

# Task Subject

The Workshop toilet is to be cleaned and
rubbish to be binned.

Pillar Drill Checklist
Hand Drill Checklist
Calibration

Calibration

Oxygen Cylinder Check
Saftey Tester Data

Daily O2 Sensors Returns

Time Scale

Michael Green

Tasks Philip Crossley Directly Allocated

Time . Next Create
Scale On behalf of Outstanding Due lssue
Every 1 Maintenance 05 Jul
Months  Controller 2024

Every 6 Health And 19 Oct
Months  Safety Controller 2024

Every 24 Health And 19 Oct
Months  Safety Controller 2025

Every 1 Warehouse Team 1 03 Jul
Months  Leader 2024

Every 1 Warehouse Team 1 03 Jul
Months  Leader 2024

Every3  Warehouse Team 14 Jul
Months  Leader 2024

Every 12 Repairs 02 Aug
Months  Controller 2024

Every 1 . 07 Jun

Days Repair Processes 2024

Every 3  Production 08 Jul
Months  Processes 2024

Audits Philip Crossley Directly Allocated

On Behalf of Outstanding Next Due Create Issue
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