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OEM Sales
Controller

Servicing Onsite

OEM Sales
Force

Human
Resources

Technical Files

Data Protection
Officer

Customer
Training

Vandagraph

Repairs
Controller

Audits

Accounts
Processes

Office Processes

Marketing

Processes

Goods Out

Goods In

Nixon Steve Nixon
Steve Nixon

Sales Controller
Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Director 3 (Steve)

Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

OEM Sales Controller

Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Director 2 (Helen)
Helen Lamb Helen
Lamb Helen Lamb
Helen Lamb

Product Development

Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Managing Director
Derek Lamb Steve
Nixon Derek Lamb
Derek Lamb

Sales Controller
Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Share Holder
Jean Lamb Derek
Lamb Jean Lamb
Jean Lamb Jean
Lamb Derek Lamb
Derek Lamb Derek
Lamb

Warehouse Team
Leader

Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

ISO Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Accounts Controller
Helen Lamb Helen
Lamb Helen Lamb
Helen Lamb

Office Team Leader
Derek Lamb Derek
Lamb Derek Lamb

Derek Lamb

Marketing Controller
Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Warehouse Team
Leader

Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Warehouse Team
Leader

Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Responsibilities Steve N!xon Steve Nixon Steve Nixon
——r—— Steve Nixon

Steve Nixon Philip Crossley Michael Lamb
Michael Green Steve Nixon Steve Nixon
Steve Nixon Philip Crossley Philip
Crossley Philip Crossley Michael Lamb
Michael Lamb Michael Lamb Michael
Green Michael Green Michael Green

Responsibilities

Steve Nixon Steve Nixon Steve Nixon

Responsibilities Steve Nixon

Helen Lamb Helen Lamb Helen Lamb

Responsibilities Helen Lamb

Derek Lamb Steve Nixon Derek Lamb
Responsibilities Derek Lamb Derek Lamb Steve Nixon
Steve Nixon Steve Nixon

Helen Lamb Helen Lamb Helen Lamb

Responsibilities Helen Lamb

Ryan Swaine Steve Hardaker Ryan
Responsibilities Swaine Ryan Swaine Ryan Swaine Steve
Hardaker Steve Hardaker Steve Hardaker

Jean Lamb Derek Lamb Jean Lamb Jean
Responsibilities Lamb Jean Lamb Derek Lamb Derek
Lamb Derek Lamb

Derek Lamb Derek Lamb Derek Lamb

Responsibilities Derek Lamb

Derek Lamb Helen Lamb
Derek Lamb Derek Lamb Derek Lamb
Responsibilities Helen Lamb Helen Lamb Helen Lamb

Helen Lamb Emily Hanson Derek Lamb
Helen Lamb Helen Lamb Helen Lamb

Responsibilities Emily Hanson Emily Hanson Emily
Hanson Derek Lamb Derek Lamb Derek
Lamb

Sophie Lines Zoey Teal Kate Griffiths
Emma Clark Michael Lamb Sophie Lines
Sophie Lines Sophie Lines Zoey Teal Zoey

Responsibilities Teal Zoey Teal Kate Griffiths Kate Griffiths
Kate Griffiths Emma Clark Emma Clark
Emma Clark Michael Lamb Michael Lamb
Michael Lamb

Catrin Hird Catrin Hird Catrin Hird Catrin

Responsibilities 7.

Emma Clark Catherine Spence Emma
Clark Emma Clark Emma Clark Catherine
Spence Catherine Spence Catherine
Spence

Responsibilities

Robert Connor Emma Clark Robert
Responsibilities Connor Robert Connor Robert Connor
Emma Clark Emma Clark Emma Clark
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QA Goods In

QA Repairs

Repair
Processes

QA Production

Product
Development

Production
Processes

Design Products

Task Subject

Financial Review

Viamed Quality Policy 12

Review Company Data 1

Complete

Auto_calender Issues 1
Management Review

CMDCAS Obligation to

Inform

Master imdemnity
Letter

Audits Up to Date and

Confirm next years
Audit schedule /
calendar

Enviromental Policy

Document Review

ISO 22301:2012

Business Continuity 12

Plan

UK Sales Meeting
update due

Sale Meeting update 3

QA Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

QA Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Repairs Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

QA Controller
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Director 3 (Steve)

Steve Nixon Steve
Nixon Steve Nixon
Steve Nixon

Warehouse Team
Leader

Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb
Director 1 (Derek)
Derek Lamb Derek
Lamb Derek Lamb
Derek Lamb

Robert Connor Emma Clark Linda
Shearing Robert Connor Robert Connor

Responsibilities Robert Connor Emma Clark Emma Clark
Emma Clark Linda Shearing Linda
Shearing Linda Shearing

Philip Crossley Michael Green Robert
Connor Ryan Swaine Philip Crossley
Philip Crossley Philip Crossley Michael

Responsibilities Green Michael Green Michael Green
Robert Connor Robert Connor Robert
Connor Ryan Swaine Ryan Swaine Ryan
Swaine

Michael Green Philip Crossley Michael
Green Michael Green Michael Green
Philip Crossley Philip Crossley Philip
Crossley

Linda Shearing Robert Connor Linda
Shearing Linda Shearing Linda Shearing
Robert Connor Robert Connor Robert
Connor

Responsibilities

Responsibilities

Steve Nixon Steve Nixon Steve Nixon

Responsibilities Steve Nixon

Philip Crossley Michael Green Philip
Crossley Philip Crossley Philip Crossley
Michael Green Michael Green Michael
Green

Responsibilities

Steve Nixon Steve Nixon Steve Nixon

Responsibilities Steve Nixon

Tasks | Responsibilities
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Michael . .
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Derek Verification Contact
123 Lamb Details
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1127 Derek Verification Invoice
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Shopify Order Delivery
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1220 Michael Purchase Order
====Lamb Invoice Review
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Michael Lamb 39 33
Philip Crossley 5

Robert Connor 21 15
Ryan Swaine 19 4
Sophie Lines 2

Steve Hardaker 13 1
Steve Nixon 91 29
Zoey Teal
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