Non Conformance Report

	Date
	

	Viamed   Issue id
unique identifier 
*delete as appropriate
	288187

	
	

	Responsibility
Person Overall responsible 
	Catrin

	Non-Conformance
statement of the problem 
	During last Wednesday`s sales and marketing meeting we discussed the situation where a price list update has been supplied in error to Christa Dumschat at Envitec/Honeywell.

As discussed, this could have significant detrimental effects on our current and future business relationship with our most significant supplier. As discussed, I am currently in on-going discussions with senior personnel at Honeywell, with a view to acquiring distribution rights for Envitec/City Tech and Honeywell products. We are also discussing technical and sales collaboration projects. The relationship with Honeywell is vital for Viamed, Vandagraph and VST.

 

	Investigation By:
Person responsible 
	Derek Lamb

	Investigation
Root Cause Analysis 
Issue id (if applicable)

	Incorrect data has been supplied to an external party that should not have received the information,
While the information is not sensitive as such, and the Price list is being sent out to external parties, we do not want to gift information to suppliers and potential competitors.
Mailing system used Chipmonkey – final email out
Mailing lists exported out of intrastats, from various pages,

CRM export,

Mailing list export

Users linked to orders export,
Samples of sensors have been sent for investigation to both 
See Mailing lists Zip file in main issue, for all mailing lists inside of chip-monkey

after reviewing the lists 
there are 2 addresses of concern found in the files,

Jose Gonzalez (Teledyne),

and

Christa Dumschat (Envitec / Honeywell) - the name we knew about that started this process,
It appears both names were added in November 2022. most likely from the export of previous customers of Teledyne Sensors.
Fortunately Jose Gonzalez Did not appear to open / receive the email.
Christa Dumschat, has in the past received sample sensors from Teledyne which went through the sales system as a free of charge order – for traceability reasons.


	Corrective Action By:
Person responsible 
	Derek Lamb

Catrin 

	Corrective Action 
Issue ID (if applicable):
Relevant Immediate Corrective action (if applicable) 
	No specific corrective action as the email have been sent out.

It has been made clear to Catrin the severity of emailing  incorrect contacts and the potential fall out from this mistake and what it could have cost the company, 

 No Mailings are to be carried out until the preventative action has been implemented



	Time Scale for Immediate Corrective Action
Time for completion of all identified actions 
	Blacklist flag to be implemented immediately,

Mailing list checking to be done against all future mailings.



	Corrective Action:
Relevant and Proportionate Corrective Action
	Preventive Actions:

 Intrastats to be upgraded to include a Blacklist flag, so accounts can be tagged as never export data, from any exporters.

 After import into Mail-Chimp when a mailing is ready to be emailed, the mailing list is to be exported, and rechecked by a different person 

to whom created the list, prior to being sent.



	Time Scale for Corrective Action
Time for completion of all identified actions 
	Immediate

	Risk Review 
Confirm action does not have negative affects and/or risks to any other part of the ISO system 
	This non conformance does not impact on the ISO systems,

	Follow-up future issue id

(Effectiveness verification)
	TBC

	Effectiveness verification
	When the first mailing list is exported, the Company Vandagraph will be tagged as Blacklisted, IT should not appear in the final list to be emailed.
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