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VM3COPO02 Organisation Complete Overview
Risk Benefits Report
Process Effectivness
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Potential Task and Audit Clashes

Processid Description Task Audit User

5932 Remit Processing and entry into Opera 444 697 Helen Lamb
753 Management Meeting Warehouse 589 590 Helen Lamb

7865 Software Validation Conflicting Audits 779 781 Derek Lamb
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Areas of Responsibilities and Supervisor

Main Catagory Supervisor  Responsibilitys Members
Share Holder Responsibilities Jean Lamb Derek Lamb

Share Holder
Managing Director Jean Lamb  Responsibilities Derek Lamb
Derek Lamb

Share Holder

Company Secretary Jean Lamb  Responsibilities Helen Lamb
Derek Lamb
Managing

Director 1 (Derek) Director Responsibilities Derek Lamb
Derek Lamb
Managing

Director 3 (Steve) Director Responsibilities Steve Nixon
Derek Lamb
Managing

Director 2 (Helen) Director Responsibilities Helen Lamb
Derek Lamb
Managing

ISO Controller Director Responsibilities Derek Lamb
Derek Lamb

Warehouse
QA Controller Team Leader Responsibilities Derek Lamb
Derek Lamb
Director 2
IT Controller (Helen) Responsibilities Derek Lamb
Helen Lamb
Director 2
(Helen) Responsibilities Helen Lamb
Helen Lamb

Documentation And Director 1 ~ Responsibilities Derek Lamb

Maintenance
Controller
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Steve Nixon
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Director
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Responsibilities Helen Lamb
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Customer Training Sales Responsibilities Ryan Swaine Steve Hardaker

Controller
Steve Nixon
Share Holder
Vandagraph Jean Lamb  Responsibilities Jean Lamb Derek Lamb
Derek Lamb
Warehouse
Repairs Controller Team Leader Responsibilities Derek Lamb
Derek Lamb
I1SO
Audits Controller  Responsibilities Derek Lamb Helen Lamb
Derek Lamb
Accounts
Accounts Processes Controller  Responsibilities Helen Lamb Emily Hanson Derek Lamb
Helen Lamb
Office Team Sophie Lines Zoey Teal
Office Processes Leader Responsibilities Kate Griffiths Emma Clark
Derek Lamb Michael Lamb
. Marketing
Marketing Controller ~ Responsibilities Catrin Hird
Processes .
Steve Nixon
Warehouse
Goods Out Team Leader Responsibilities Emma Clark Catherine Spence
Derek Lamb
Warehouse
Goods In Team Leader Responsibilities Robert Connor Emma Clark
Derek Lamb
QA
QA Goods In Controller  Responsibilities Robert Connor Emma Clark Linda Shearing
Derek Lamb
QA Philip Crossley Michael Green Robert Connor
QA Repairs Controller ~ Responsibilities .
Ryan Swaine
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Repairs
Repair Processes ~ Controller  Responsibilities Michael Green Philip Crossley
Derek Lamb
QA
QA Production Controller  Responsibilities Linda Shearing Robert Connor
Derek Lamb
Product Director 3
(Steve) Responsibilities Steve Nixon
Development .
Steve Nixon
Production Warehouse
Team Leader Responsibilities Philip Crossley Michael Green
Processes
Derek Lamb
Director 1
Design Products (Derek) Responsibilities Steve Nixon
Derek Lamb
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11

BANK HOLIDAY 1
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