Communication Strategy
	Month
	UK/

Export
	Objectives
	Strategy
	Media
	Message
	Frequency/
Timing
	Cost

	January
	UK

UK

Export

UK
	Cognitive and Behavioural

Increase awareness of Brand and increase sales of Medical Oxygen Sensors by 5% by January 2012.

Cognitive and Affective

Build awareness of Capnography

Cognitive and Affective

Increase brand awareness, meet existing customers and promote products to potential new customers.

Affective and Behavioural

Awareness of cabinets and upgrades to cabinet – increase sales and upgrades by 10% by July 2012
	Promoting oxygen sensors and the services available i.e. Disposal service, Cross Reference and free delivery. Increase sales.

Promote product increase use and awareness of product.

Promoting products and educate the market of products.

Reminding and reinforcing customers of the products and brand.

Increase awareness of upgrades to cabinet, call to action special offer.
	Direct Mailing (Personalised list of 1500 recipients)

Wall Planner – Ambulance Life (+ Free advert in Ambulance Life)

Exhibition

Arab Health, 2011

Dubai

Direct Mailing

All existing customers who have old style cabinets.
	Aimed at segment of Medical hospitals and distributors to show full Oxygen Sensor range and benefits of products.

Aim at segment specifically talk about benefits of product to that segment (Paramedics)

Visitors are all potential customers. All there to look for new and innovative products.

Inform segment of new items for the cabinets.
	Yearly

Yearly

Yearly

Yearly
	£   1,100

£      350

£ 10,000

£      250

	February
	UK
UK
	Cognitive
Inform segment of range of Pulse oximeters that Viamed offer.

Cognitive and Behavioural

Increase awareness of Finger Pulse Oximetry Range – increase traffic to webpage from UK by 10% by January 2012.
	Promoting products indicating ideal usage.
Increase awareness of Finger Pulse Oximeters Range.
	Magazine Advert 

¼ Page (Ambulance UK)
Internet – Google Ad Words

Test one set of key words.
	Inform segment of differences between the Finger Pulse Oximeters range and where each product is suited.
Specific Search Engine search “Finger Pulse Oximeters”
	1 off (Special edition for Paramedics and First Responders)
Test for 3 months, increase amount of keywords once analysed the success.
	£      350

Unknown



	March
	UK
UK
	Cognitive and Affective
Awareness of Infant Resuscitation cabinets and Tom Thumbs. New segment increase sales to £5,000 by March 2012.

Cognitive and Affective

Awareness of Pulse Oximetry and Capnography. New segment increase sales to £5,000 by March 2012.


	Raising awareness of products for Midwives. Increase sales from new segment.
Raise awareness of products specific to Paramedics.
	Direct Mailing
Leaflet including benefits of cabinets and tom thumbs. Maybe special prices.

Direct Mailing
To Universities who run Paramedics Courses.
	Inform users of products which are viable for their area of work. Benefits to using over competitors areas.
Inform possible end users of products which they would find useful in their everyday jobs. Send the “Pulse Oximetry and Capnography for Emergency Services” Booklet.
	Yearly – as budget is agreed yearly.
Yearly – as courses run on a yearly basis.
	£       70
£       22

	April
	UK
UK

UK
	Cognitive and Affective
Awareness/Preference of full oxygen sensor product OEM compatibles range.
Cognitive and Affective

Company and brand awareness – increase footfall to stand by 10%

Affective

Company and brand awareness of Finger Pulse Oximeters within the segment of NHS.
Increase sales of Finger Oximeters by 25%
	Increase awareness of full range of oxygen sensors which are compatibles to OEM equipment.
Increase awareness of brand and obtain good contacts for potential new customers.
Increase awareness of Finger Oximeters within the NHS Hospitals segments.
	Direct Mailing
A4 6 page fold out leaflet

Exhibition

Life Connection 2011

Advertising

Full page advert with actual size images of product.
	Cheaper alternative to OEM sensors. Free delivery, Disposal Service, Oxygen Monitors available.
Product awareness building – face to face contact with end users and distributors.

Product awareness building, actual size products represented on the page. Inform segment of ideal area of use for each item.
	1 off mailing – continue to add to orders on a 6 monthly basis.
Yearly

6 monthly catalogue
	Unknown
£   1,500

£   2,250

	May
	UK/
Export
Export
	Cognitive
Knowledge and Awareness of Pulse Oximetry and Capnography range to Emergency Services. Increase sales to segment by 15% by December 2012.

Cognitive and Behavioural

Expand awareness of Finger Pulse Oximetry Range – increase traffic to webpage from Non-UK by 10% by January 2012.
	Increase awareness of Pulse Oximetry and capnography range to Emergency Services Segment.
Increase awareness of Finger Pulse Oximeters Range.
	Direct Mailing
20 page A5 booklet.
Internet – Google Ad Words

Test one set of key words – now expanding to Export as well as UK.
	Inform of large range of products, identifying specific products for different areas of the segment.
Specific Search Engine search “Finger Pulse Oximeters”
	Yearly – Also add into orders on a six monthly basis to customers who purchase similar products to the range.
Test Export for 3 months, increase amount of keywords once analysed the success.
	Unknown (Number of Recipients Dependant)

	June
	
	
	
	
	
	
	

	July
	UK/
Export
	Cognitive and Affective
Knowledge and awareness of Oxygen Monitoring Range – increase sales by 5% by July 2012 (Currently decreasing yearly)
	Increase awareness of product range – introducing new products to the range also.
	Direct Mailing
A5 booklet
	Informing segment of products (including new monitors)
	6 monthly – Also add to orders of similar products on yearly monthly basis
	Unknown

	August
	UK/
Export
	Cognitive and Behavioural

Expand awareness of Finger Pulse Oximetry and Oxygen Sensors Range – increase traffic to webpage from by 20% (10% UK, 10% non-UK) by January 2012.
	Increase awareness of Finger Pulse Oximeters Range and Oxygen Sensors.
	Internet – Google Ad Words

Increase to two sets of key words – Finger Pulse Oximetry and Oxygen Sensors.
	Specific Search Engine search “Finger Pulse Oximeters” and “Oxygen Sensors”
	
	

	September
	
	
	
	
	
	
	

	October
	
	
	
	
	
	
	

	November
	Export
	Cognitive and Affective
Increase brand awareness, meet existing customers and promote products to potential new customers.
	Promoting products and educate the market of products.

Reminding and reinforcing customers of the products and brand.
	Exhibition

Medica, Düsseldorf,

Germany


	Visitors are all potential customers. All there to look for new and innovative products.


	Yearly
	£   19,000

	December
	UK
	Cognitive
Create knowledge of brand and products. 

Increase awareness of compatibles oxygen sensors.

Increase Oxygen Sensor sales by further 5% by January 2013.
	Increasing brand awareness of Viamed and increased awareness of the Oxygen Sensor Cross Reference for Viamed OEM Compatibles.
	Direct Mailing
A2 Calendar including Oxygen Sensors Cross Reference on reverse.
	Aimed at segment of Medical hospitals and distributors to show full Oxygen Sensor range and cross reference for OEM sensors.


	Yearly
	Unknown


