Major Projects Outstanding
1. Oxygen Sensor Direct Marketing – promoting online cross-reference

a. Creation of A5 size postcard for UK 

b. UK direct marketing to EBME

c. Export e-mailshot 

NB. This was a future project and so no work has been started on this.
2. UK Targets – Key Account Management (Info given to SH) 
a. EMS (Using contacts in ‘Ambulance Key Purchasing’ GM group)
b. UK Distributors

c. UK Automotive Distributors

3. Infant Resuscitation Cabinet UK Direct Marketing

a. Targeting universities running midwifery courses – create ‘Neonatal Introduction Pack’ and reference local hospitals using the Cabinet.

NB. This was a future project that has been started; the “Universities (Midwifery)” GM group needs completing with remaining university details (see UCAS list printed), and information packs/letter template needs to be produced.

4. Product Packaging Designs

a. Flowsensors

b. Apgar Timer

c. Tom Thumb

d. V1000

e. Oxygen Hoods 

f. Phototherapy Lightshields

NB. This was a future project and so no work has been started on this.

5. TESS Grants

a. Medica 2010 – Approved

b. Arab Health 2011 – To be submitted 

NB. For invoices paid in $ or € Jean needs to print out an exchange rate note from the bank transfer.
NB. Need to confirm with Gill Greaves the steering committee panel meeting schedule and application deadlines.

Important – Only expenditure relating to the booking of exhibition space can be booked before the start date of the grant and still be claimed for – all other expenditure must take place after the grant start date or it cannot be included in the claim.
6. Advertising Campaign & Editorial (Ambulance Life publication) - Outstanding
a. June 
i. Editorial deadline – 14 May
ii. Ad copy – 21 May
b. August
i. Editorial deadline – 16 July
ii. Ad copy – 16 July
NB. The dimensions of the advert are 133 x 167mm, we can also update the online editorial for each month outstanding.
NB. Editorial word count – 250 words

Relevant folders:

Marketing Communications\Advertising & Public Relations

7. Staff Training 

a. Memo to gain feedback on previous courses attended – to be completed
b. Organisation of next training sessions (Business Link Yorkshire proposal)
Relevant folders:

HRM\Training Sessions
8. Exhibitions

a. Items to be arranged include:

i. Exhibition space only (Medica – Messe Dusseldorf), shell scheme (Arab Health & UK exhibitions)

ii. Stand furniture (Arab Health – appointed furniture supplier, UK exhibitions), stand contractor (Medica – Moda Stand Contractor) and electrical power requirements
iii. IMPORTANT – Need to book a car parking pass for Medica as soon as you receive online order system login details - August
iv. Exhibitor passes

v. Directory products listing (Medica portal), Dot-health (Arab Health)

vi. Staff to attend

vii. Accommodation

viii. Travel

ix. Stand layout & demonstration equipment needed

x. Display equipment, including Velcro and batteries etc
xi. Kitchen equipment (Medica) and electrical equipment

xii. Catering (Medica)

xiii. Literature, business cards, pens, USB sticks, chocolates, prize draw raffle ticket (UK exhibitions only)
xiv. Freight forwarder & insurance (Arab Health), vehicle hire (Medica)

xv. Meetings – during the day and evening

xvi. Hospitality/PR events

xvii. Marketing communications to promote awareness - E-marketing, news item on website homepage, email signature, free prize draw (UK exhibitions only), postal direct marketing (UK exhibitions only)
b. Medica 2010 – Space and accommodation booked

c. Arab Health 2011 – Space booked

d. Life Connections 2011 – To be agreed

Relevant folders:

Marketing Communications\Exhibitions

9. Viamed Calendar

Relevant folders:

Leaflets Flyers Labels\Calendar Designs

10. Website Development
a. Uploading new product information

b. Uploading new files to support products

c. Changing homepage with relevant news – e.g. exhibitions attending

d. Mini website (VM-2101)

Relevant Folders:

E-Commerce & VIC 

11. Marketing Communications Plan
a. Refer to Gantt chart for schedule of planned activity

b. Ambulance Authority relevant direct marketing groups

i. Ambulance Serv&Author

ii. AMBEX

iii. Life Connections 09

Relevant folders:

1. Marketing Communications – in here are various folders relating to Advertisements, Press Releases, Exhibitions, Direct Marketing materials (if not a letter template), Sales Promotions etc

2. GM Customise Templates

12. New Product Development

Ongoing Work
1. Go through Ambulance Life and Ambulance UK 

a. Pull out any relevant contact details, input into GM Ambulance Serv&Author group and send relevant product information
b. Identify any relevant market opportunities

c. Competitor marketing activity

2. Oxygen Sensor Disposal Service

a. Printing of labels for disposal bags and box
b. Adding new customers to relevant GM mailshot groups when receive depleted sensors back
c. Checking and updating Intrastats cross-reference information
d. Sending “Thank you” letter and compatible sensor information to customers that have returned sensors
NB. It is important to rotate the sensors that the bags are included in and that each batch of sensor bags are kept separate – this ensures the bags are dispersed evenly throughout different sensors and therefore reaching different customers/hospitals.
Relevant folders:

Leaflets Flyers Labels\Oxygen Monitoring\Oxygen Sensors\Oxygen Sensor Disposal Service

3. Price List creation 

a. Creating / updating price lists

b. Uploading price lists to Intrastats and inputting exchange rates used
Relevant folders:

Price Lists & Cross Refs

Intrastats “Marketing” section (GM icon link)
4. Opera standard price lists
a. Managing the process of inputting prices into six standard price lists with LL and JC
5. Dealing with customer enquiries and checking orders
6. Product Application Notes & PowerPoint presentations – for new products

Relevant folders:

PowerPoint presentations can be found in: Training Materials\Sales Training Materials

Product Application Details (i.e. Word/PDF documents) can be found in: Product Development\Product Background Material\Product Application Details

7. Leaflet design

Relevant folders:

Leaflets Flyers Labels

Images

8. UK Mailshots
a. Details need adding to Intrastats “Marketing” section (GM icon link) under the relevant heading. NB. It is important to add the relevant stock group/product part numbers to each mailshot.

b. Once the campaign has been executed the details need to be added to the “sent” link in the Intrastats “Marketing” section

NB. I had my signature inserted as an image on the bottom of the letter template so that each letter appears signed.

Relevant folders:

GM Customise Templates

9. Export E-mailshots 
NB. It is crucial that a follow up email is sent two weeks later
Relevant folders:

GM Customise Templates 
NB. Due to a previous GM system crash the majority of email templates have been lost and can only be retrieved from the GM back-up.

10. Advertising Campaigns & Editorials
a. Details need adding to Intrastats “Marketing” section (GM icon link) under the relevant heading. NB. It is important to add the relevant stock group/product part numbers to each advert

b. Once the campaign has been executed the details need to be added to the “sent” link in the Intrastats “Marketing” section

Relevant folders:

Marketing Communications\Advertising & Public Relations

11. Exhibitions – UK and International
Relevant folders:

Marketing Communications\Exhibitions

12. Internal Marketing & In-house training

Relevant folders:

Internal Marketing

HRM

13. New Products 

a. Matrix of Information to be updated in Intrastats 

Relevant folders:

Intrastats “X” link \ New Products / Projects

14. Procurement Portals 

a. Supply2.gov.uk (email prompt)
b. ProContract Notifications
c. Public Contracts Scotland (email prompt)
d. CompeteFor - Olympics, NWCCA
15. NHS Procurement Contracts 

a. Monitoring the NHSSC Calendar on NHSSC website
16. Sale or Returns 

17. Keith’s contact updates 

a. Adding to relevant GM mailshot groups

18. NHSSC

a. Blue Diamond order queries 
b. Returning goods – arranging collection
c. Proof of delivery for orders
d. Service levels spreadsheets
e. Bi-yearly product review

19. Creating leaflets in other languages for export distributors as and when requested
20. Sales Warnings 

a. Monthly analysis of stock sales – Intrastats scheduled issue
21. Sales Catalogues 

a. Updating master list of price lists to include per department catalogue
b. Scheduling print requests from Keith to sales administration staff
22. Leaflets ordered
23. Intrastats Stock Sales Groups 

a. Creating new stock groups in Intrastats for sales analysis

24. Vandagraph 
a. Any marketing materials Jean requires
Relevant folders:

Vandagraph

Other Future Projects

1. Social Media Marketing 

a. Facebook, Twitter

2. Joomla Content Management System

3. GB300 

a. Leaflet 

b. Price Lists

4. Pressure Management Product Review

5. Universities 

a. Paramedic Science Courses & CO2 & SpO2 Monitors

b. Midwifery Courses – Neonatal Introduction Packs

Useful Goldmine Mailshot Groups

There are many Goldmine groups created by hospital department, e.g. EBME, Maternity, Paediatrics etc., however the following is an explanation of some of the other groups I have created:

1. Universities (Midwifery) (Universities running Midwifery courses – NB, this list is not complete)
2. Universities (Paramedic) (All universities running Paramedic Science courses)
3. Key Decision Makers (Potential NHS contacts to discuss new product ideas)

4. Pharmaceutical Companies (Contacts within pharmaceutical companies that maybe interested in own brand labelling of Viamed products)
5. Ministry of Defence (Low value purchasing offices who source equipment for the MOD when they fall under the threshold of having to go to tender)
6. Dolphin Sales Contacts (Previous Dolphin Medical sales representatives)
7. Ambulance Serv&Author (Paramedics etc – continuously updated with new contacts obtained from industry publications)
8. AMBEX (Sales leads obtained from Ambex exhibition)

9. Life Connections 09 (sales leads obtained from Life Connections exhibition)

10. Auto Garage Suppliers (potential distributers – suppliers of garage equipment)

11. Auto Calibrators (potential distributors – companies that calibrate garage equipment)

12. Existing UK Auto Cust (Existing UK distributors of automotive sensors)

13. Resus Cabinet Customers (hospitals that have purchased the cabinet, NB – may need updating)

14. Ambulance Key Purchasing (Key equipment decision makers for each Ambulance Authority)

15. NHS Trust KeyPurchasing (NHS Trusts contacts responsible for Emergency Planning)
16. Fire & Rescue Services (UK Fire & Rescue Service key procurement contacts)

Contacts

1. “Ambulance Life” Publication
a. Richard Smith

2. UKTI – TESS grants etc
a. Gill Greaves (Trade Adviser) 

b. Hannah Wright (general queries)

3. Business Link – Training etc
a. Stewart Hood (Business Adviser)

4. Crossgates World Travel – Medica Accomodation
a. Alice Bolton

5. Media Publishing – For “Ambulance UK” publication and “Life Connections” exhibition
a. Terry Gardner
6. NHSSC

a. Hilary Parker – order queries

b. Sue Ord - procurement
c. Simon Durston-Smith - marketing

7. Moda – Medica exhibition stand contractor
a. John Bonnett

8. IIR Middle East – Arab Health Exhibition

a. Cyla Loayon – Accounts (for proof of payment for grant purposes)

b. Terri D'Elia – Exhibition Director

9. Print Centre

a. Harry France

10. GBH Exhibition Freight Forwarding 

a. Andy Cotton

11. International Trade Shows Link Ltd – Medica support
a. Vanessa Darby - UK Show Manager - Medica
12. Messe Dusseldorf – Medica

a. Ulrike Bergmann – Accounts (for proof of payment for grant purposes)

13. Dreamticket – Arab Health accommodation and travel

a. Lucy Carley / Teresa Bates
14. Olympics – Medical Equipment Committee

a. Chris Chambers (South Western Ambulance Service) – Chris is no longer involved with Olympics but may know if this position is re-opened and who to contact
15. North West Collaborative Commercial Agency

a. Mark Storey – Category Buyer

16. A Sutter Fair Business GmbH – Medica Exhibitor Directory

a. Stefanie Richter – Accounts (Proof of payment for grant purposes)

17. Al Fajer Information & Services – Arab Health exhibition furniture
a. Linjith T John – Project Coordinator, Furniture Hire

18. Flashbay – USB stick supplier

a. Adam Pickrell – Account Manager

19. KB Design – Viamed branded pens supplier
a. Mark MacDonald – Account Manager

20. European Respiratory Society Buyer’s Guide

a. Steve Sealy – Marketing & Corporate Relations

21. Ministry of Defence – NATO Stock Numbers

a. Bill Williams – UK NCB

22. “Emergency Services Times” Publication

a. Carol Fox - Advertising

23. Extreme Displays – Mirage pop-up exhibition stand, furniture display plinths

a. Mike Sharples

24. Northern Corrugated Cases – Wooden palletised box

a. Dave Atkins
