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Risk Benefit Report

Process

D Description Role
Control of
® monitoring and  Warehouse
777048 measuring Team Leader
devices
714 Managin
»°7845 Environment Of Direct%r 9
Operations

/7947 8010004 - JJ-  Office
CCR Oxygen Processes
Sensor Orders

Scope

Control of monitoring and measuring devices

Determine, provide and maintain the
environment necessary for the operation of its
processes and to achieve conformity of products
and services.

Merged into 7729 can close the tasks

There should be at least two sets of orders on
the system. Sales orders from JJ-CCR for this
current month and next month, as well as the
corresponding production orders.

If there are just two orders, send a VST email to
Jan Petersen (jp@)jj-ccr.com) at JJ-CCR asking
if he wishes to place any additional orders for
subsequent months.

Action Risk Benefit

Risks to Process Frequency Severity Type Text

that equipment
will be missed

no risk. to the
process,
however risk
maybe some
problems may be
brought up that
are better left un-
brought up, which
may result in loss
of staff while
dealing with a
problem that is
suddenly brought
to light that was
better not
addressed.

the issue has not 1
been carried out,
orders are not
received

No
Action

No
Action

No
Action

. Quality
ﬁ)ﬂuallty Management
anagement
System Route
System Route
Health Map to .
Safety Map to Documents VO Audit
Documents and Linked Linked
Manual and
Procedures
. Procedures
Viamed Ltd VST Ltd
1ISO13485:2016 1ISO9001:2015
ppS08 2y o 2
7.6 8.5.1/7.1.5.2 vOP Audit
09 06
2TENDS
421/6.3 71.4 VOP Audit
12 20
P
Audit
16
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8010006 - REVo

> Office
7’7948 Oxygen Sensor Processes
Orders
Accounts Accounts
76946 Debtors Review P
rocesses
- Export
Accounts
3 . Accounts
»°6951 Debtors Review Processes
- UK
»,”5867 Accounts On Accounts
Stop Processes

We should be aiming for at least 2 to 4
scheduled orders on the system at any one
time.

8010006 — rEVo oxygen sensor orders

There should be at least two sets of orders on
the system. Sales orders from r-Evo for this
current month and next month, as well as the
corresponding production orders.

If there are just two orders, send a VST email to
Pieter Decoene (Pieter@revo-rebreathers.com)
at rEvo asking if he wishes to place any
additional orders for subsequent months.

We should be aiming for at least 2 to 4
scheduled orders on the system at any one
time.

Checking the export debtors are up to date and
reminding customers where needed.

Checking the UK debtors are up to date and
reminding customers where needed.

Accounts placed on stop as they owe money. To
prevent orders being dispatched.

the issue has not

been carried out, 1 No
orders are not Action Audit
received 16

That a receipt in

will be missed or

entered

incorrectly. That

goods will go out

to a customer n
when they have 2 No .?.:, 7 n?\ :
outstanding items Action VOP  Audit
that need to be 04 04
paid.

That customers
will default or
result in a charge
back or bad debt.
That a receipt in
will be missed or
entered
incorrectly. That
goods will go out
to a customer
when they have
outstanding items
that need to be
paid.

That customers
will default or
result in a charge
back or bad debt.

accounts being on 1 2 No 7TENEe
stop when they Action OP Audit
have paid and 04 04
preventing orders,

that should be

sent, from being

shipped.

Payments coming

in and them not

'\ﬂ\

No m/.-i., \ 2 nﬂ :
Action VOP Audit
04 04

e
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Acorn 0014904

Adding New
Accounts To
Opera

Annual Review
Doc
Management

Answering
Telephones

Answering UK
Web Questions

Answering
Website
Questions

Appraisal

Arrange
Teledyne
Returns

Audit 01 Picking
Packing Viamed

Audit 01 Picking
Packing VST

Warehouse
Team Leader

Office
Processes

Documentation
And Records
Controller

Office
Processes

Office
Processes

Office
Processes

Human
Resources

Warehouse
Team Leader

Audits

Audits

Acorn Distribution ac 12906 - 0014904
Disposable sensor stock levels

Adding customer accounts to account
management software

To review which employees have Access to
sensitive areas of Intrastats

Office Answering taking calls and either dealing
with the enquiry or passing the call onto

someone who can,

or making a call log for someone to return a call

Answering any questions that are asked via the
website from within Intrastats

Answering any questions that are asked via the
website from within Intrastats

to review the staff, give feedback and discuss

issues

Arranging Teledyne failed sensors for credits

and / or return.

Teledyne do not want us to return Medical
Sensors that have been sent out to the
customer and then failed. They will be crediting
these without us sending back

Automotive sensors are not to be returned either
and will be credited unseen.

To carry out Audit 01 Picking Packing Viamed

To carry out Audit 01 Picking Packing VST

being picked up in
a timely manner.

That we not have
stock available 1
when needed.

Incorrect entry of
account number
(Unusable
account)
Computer
breakdown
Broadband
connection issues
Server breakdown
Router/hub/switch
breakdown
Network cabling
breakage

License expiry

-

That the system is 1
not accessible

Phone lines go 1
down

Computer/network 1
breakdown

Computer/network 1
breakdown

that targets are
missed or
discussions not
had

Supplier not made
aware of potential
returns so missing 1
the supplier
warranty

That something
may impede the
Audit, so it cannot 2
be carried out

fully.

That something 2
may impede the

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

52/723

723

8.24/81/
6.4.2/751]/
413

8.2.1

42/51.2/
6.21/7.51/
8.2.1/8.2.3

42/51.2/
6.21/7.51/
8.2.1/8.2.3

421512/
6.21/751/
8.21/823/
8.2.3.1

421512/
6.21/7.51/
8.2.1/8.23

9.2

9.2

o e
VOP  Audit
07 04

o S 2
VOP  Audit
03 02

VOP Audit
02 08

l? A3 nzk \ 2
VOP Audit
03 02
gy 2y 8 2
VOP Audit
03 02
25 NS
VOP Audit
03 02
TL0NE
VOP Audit
12 08

TELE
VOP  Audit
13 01

IHE? z z
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Issues Any New
QC21 Forms

Non
Conformities
Review Viamed

North Yorkshire
Council Waste
Tranfer

Off Site Backup

Office Sales
Projects

On Site
Environment
Review

Opera Negative
Stock

Opera Nominal
Ledger Close

Opera Purchase
Ledger Close

Opera Sales
Ledger Close

Opera Stock
Adjustments

ISO Controller

Maintenance
Controller

IT Controller

Office
Processes

Product
Controller

IT Controller

Accounts
Processes

Accounts
Processes

Accounts
Processes

Warehouse
Team Leader

To review any non conformances created during
the previous month, and produce a non

conformance report.

Review history of non conformances and see if
there has been any improvement.

The renewal of our waste transfer agreement
with North Yorkshire County Couoncil

To take a copy of the important data off-site
thats not being automatically backup by the

system,

Currently T Drive being the primary files to be

backed up

Ensuring office job list is being updated and

completed

Review the Highs and Lows in Temperature of
stored stock and products.

To find and correct opera when it reads Negative

stock values.

The closing down of the previous months
nominal ledger for accounts purposes.

The closing down of the previous months
purchase ledger for accounts purposes.

Closing down of the Month end in the accounts

packages,

Or year end if applicable

Opera Counts bulk stock in and issues stock out

against orders.

Multiple processes cause stock to be used

internally,

Opera requires a weekly update to bring the
stock count into line with whats been used
outside the invoicing systems

Non
comformances go 2
unfixed

That we cannot
get rid of waste or
we have a
supplier that takes
waste but does
not dispose of it in
the correct legal
manor.

now as its a
backup process

Back is
unrestorable

Office is short
staffed or over 1
worked

Building
temperature could 2
affect stock

Damage Opera. 1

The system 2
crashes.

The system
crashes, invoices 2
could be missed.

Reports more
difficult to perform
after shut downs,
no commercial
risk if not
performed

Stock valuations 1
will get inaccurate

if the process is

not performed.

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No

Action

No
Action

No
Action
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4,
4

N
.01_\
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6.3

6.4.1

7.5.1

7.5.1

51.1/9.13/
9.3.2

8.5.5

42/51.2]
6.21/7.51/
8.2.1/8.2.3

8.2.1

8.4.1

13 1

I .
VOP  Audit
10 14
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16 19

TEERE
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110
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VOP  Audit
03 16
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07 07
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Orders And
Iltems Shipped
Per Month

Out Of Date
Documents

Oxygen Cylinder Warehouse
Team Leader

Check

Pay Review

PCI DSS
Compliance

PDF VST
Invoices And

Purchase Orders

PDFing Of
Invoices
Vandagraph

PDFing Of
Invoices Viamed

Personnel
Requirements
and Training

Petty Cash
Reconciliation

Pillar Drill
Checklist

Warehouse
Team Leader

Documentation
And Records

Controller

Human
Resources

Accounts
Processes

Office
Processes

Office
Processes

Office
Processes

Human
Resources

Accounts
Processes

Health And
Safety

NO LONGER REQUIRED, New system live
counts these now

Review the orders and items shipped per month

Check the Document Index for any out of date
documents,

Ensure we do not run out of oxygen

Review the staff pay, ensure its above minimum
living wage and at a level appropriate to the
work

To Obtain PCI DSS Compliance

Process of PDF ing Invoices into the system for
easy of use in the future and the Emailing of
Invoices to customers

NOW DONE AUTOMATICALLY

Process of PDF ing Invoices into the system for
easy of use in the future and the Emailing of
Invoices to customers

NO LONGER REQUIRED,
New Order system automatically produces the
PDFS and Places into the Correct Location

Process of PDF ing Invoices into the system for
easy of use in the future and the Emailing of
Invoices to customers

NO LONGER REQUIRED AS DONE BY THE
SYSTEM AUTOMATICALLY

Keep Staff Training records upto date

This is done annually, a report for the
accountant.

It shows the currency and amount that we have
in the building at the last day of the year.

This is a check list to ensure safe use of the
Pillar Drill

Problem with
report

Not performing
task could relate
to old out of date
information being
supplied out of the
companies

run out of oxygen 1

that staff are not
paid what they are 1
worth or paid too
much

get a fine if we are 1
not upto date

Incorrect name
given to Invoice
when saving the 1
PDF.

customer gets
incorrect invoice.

Incorrect name
given to Invoice
when saving the
PDF.

customer gets
incorrect invoice.

Incorrect name
given to Invoice
when saving the 1
PDF.

customer gets
incorrect invoice.

Keep enough
trained staff to 1
perform our tasks

That the report is
not done and
therefore an
accurate figure for 1
the petty cash is

not inputted into

the system.

That injury will 3
occur

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action

No
Action
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https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=5877
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7741
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73529
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73529
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=68045
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=68045
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7871
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73324
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73324
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7837
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7930
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=67997
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7874
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=31040
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=31040
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7796
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=51629
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=51629
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7980
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7712
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=69328
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=69328
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7848
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73324
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73324
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https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=5887
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=51631
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https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=55437
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=55437
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7822
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=33748
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=69328
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=69328
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7913
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
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https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7888
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=53797
https://www.vmsecure.me.uk/intranet/databases/iso_documents/showdoc2.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/iso_documents/download.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&docid=73320
https://www.vmsecure.me.uk/intranet/databases/employee_roles/processrisk.php?zz=1&A=&vui=2&user=Derek%20Lamb&idp=rabPlHYj6uUW6&mph=&sessionid=953139e1d8409849d406f3575278a520&menusearchtype=5&jobid=7849
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Processor

Top Up Quick

Controller
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Office
Processes

Documentation

And Records
Controller

Warehouse

Ensuring they are all entered in to the correct
period.

Check our supplier are still certified to 1ISO 9001
or 1ISO 13485,
and do a review of their internal grading.

Orders that have not been supplied in the time
scale provided.

Orders that will be placed in the future.

To sweep the kitchen floor and clear and mess
ready for mopping

Cleaning of floors. Tidying so as to clean more
effectively.

Duplicate Issue needs process removing
see processid 7750

Internal Process for Vandagraph to request
teledyne stock for ordering via Viamed

To Review Memos on Stock references tagged
as Temporary

Test the integration of the website submitted
questions to intrastats

Check that outstanding orders with unresolved
issues are being followed up and addressed

Generate the Thumbs nails for the document
Index

Move Stock From QA Shelf To Quick Shipping

accounts and Vat
return

Supplier
certificates go out
of date, or they
lose ISO
standards and
we’'re unaware

That good will be
delayed and
therefore not 2
available to
customers.

That we will not
place the correct
orders and the
right time.

N

Broom breakage 1

Dirty and
unhygienic work
space. 1
Inadequate supply
of cleaning
products.

Computer/network 1
breakdown

stock requested 1
missed

That an out of
date memo is left 1
on the account

Questions may be
missed and 1
unanswered

Computer/network 1
breakdown

No real risk as
pocuments with
out a thumbail do
not break the
system, simply
show a generic
thumbnail
required icon.
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Keep Staff Training records upto date

To Maintain the Tree in the Car Park

Updating of anti-virus software and scanning
computers for viruses

To check the emails that come in from UPS or
other shippers, for problems delivering or
clearing goods.

Go on to the UPS web site and download the
unpaid invoices. Working from the accounts
package to find the date that these need to go
back to. These are then entered on to the
accounts package and paid.

Go on to the UPS web site and download the
unpaid invoices. Working from the accounts
package to find the date that these need to go
back to. These are then entered on to the
accounts package and paid.

Go on to the UPS web site and download the
unpaid invoices. Working from the accounts
package to find the date that these need to go
back to. These are then entered on to the
accounts package and paid.

Update the UPS rates to ensure we charge the
correct amount of carriage

UPS surcharges change on a monthly basis.
The internal system requires updating so the
postage rates can be calculated by anyone
correctly.

*PROCESS REPLACED WITH WORLDSHIP

To review the payments of commisions for the
v1000 Product line

Ensure customer facing areas are vacuumed

To Send Vandagraph Delivery notifications
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goods for orders.
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the parts and have adjusted sensor prices to us

To check the Current Customer Agreements are
still Valid

Enter Feedback from VST customer or Suppliers
in the the Feedback headers

Both Positive and Negative feedback to be
logged

To confirm the Document index Price Lists

To review the current pricing and impact of
increases

To produce Product performance report showing
2 years of returns. Which we can use to send to
customers.

To produce Product performance report
for Suppliers PMS Files

Check the VST PO log is up to date with
confirmations and expected shipping dates

To count the final year end stock for VST

To upload any supplier ga results to the PO
update log

To print the time sheets and add any extras,
overtime, sick days, or commissions.

Check the Boiler system before winter

Warehouse requests for stock to be reviewed,
any shortages to be ordered or produced with a
production Job
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Prices go out of
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documented price
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Withdraw Funds
From Paypal

Xero Merge
Customers That
Are Duplicates

Xero Review
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Processes

Product
Controller
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To water the plants and ensure their survival

To report official weee waste Weights we have
placed in the Markets

Filling in HMRC data requires Weights and
dimensions per region in the EC

This process ensures all the data is in place for
the report

Viamed has a consignment stock with West
Yorkshire Ambulance,

We scan stock to a shelf, then send them the
consignment stock

As and when they use stock each week we do a
rational and invoice them for the used stock and
replenish the consignment stock.

WYA Stock check via the website.

We can now check their stock agrees with ours.

To remove the receipts that have come into
Paypal over the month. So they can be entered
in to accounts sales.

Xero - merge customers that are duplicates.
Make sure they are under the NHS trust where
relevant and not the individual hospital

Xero Review Sales Contacts

Export the customer contacts and download
CSV file. Carefully open with Libra office making
sure no column needs to be converted from
standard.

Check the Tax status and make sure all EC
sales VAT customers have a VAT number, or are
on 20% VAT. Check all countries have the
correct TAX status.

Import Paid Invoices from Xero back to
Interstats to update contact records

To review the current pricing and impact of
increases

This is a NON real Process,
In the system for software Verification Purposes
only

Dead plants.

Lose Certification

to Weee
Regulations

Fines for late
submission

Syncronisation
Fails

Stock shortage

That a payment is
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1

3

accounts , or onto 1

the correct sales
account.

that some will be

missed

missing VAT

numbers and TAX 2

status

Displayed account

information may
not be upto date
in intrastats

Getting this wrong
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